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accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of Science.
Content in this index is under consideration by Clarivate Analytics to be accepted in the Science
Citation Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation
Index. The quality and depth of content Web of Science offers to researchers, authors,
publishers, and institutions sets it apart from other research databases. The inclusion of Bulletin
of NAS RK in the Emerging Sources Citation Index demonstrates our dedication to providing the
most relevant and influential multidiscipline content to our community.

Kasakcman Pecnybnukacbkl ¥nmmabiK fbiibiM akademusicbl "KP YFA XabapwbiCbl” fbiibIMU XKypHa-
nbiHeiH Web of Science-miH xaHanaHraH Hyckacbl Emerging Sources Citation Index-me uHOekcmeryee
KabblindaHraHbiH xabapnaliobl. byn uHOekcmery 6apbicbiHOa Clarivate Analytics KomnaHUsICbi XypHanobl
o0aH opi the Science Citation Index Expanded, the Social Sciences Citation Index xoHe the Arts &
Humanities Citation Index-ke kabbinday mecerneciH Kapacmbipyda. Web of Science sepmmeyuwinep,
asmopnap, bacnawbinap MeH MeKkemesiepee KOHMeHm mepeHdiai MeH canacbiH ycbiHaobl. KP ¥FA
XabapwebicbiHbiH Emerging Sources Citation Index-ke eHyi 6i30iH KoramMOacmbiK YWiH eH e3eKmi oHe
6edendi mynbmuducyunnuHapibl KOHMeHmke adasndbifbiMbi30bl 6indipedi.

HAH PK coobwaem, ymo Hay4Hbll xypHan «BecmHuk HAH PK» 6b1n npuHsam 0nsi uH0ekcuposaHusi
e Emerging Sources Citation Index, obHoeneHHol sepcuu Web of Science. CodepxxaHue 8 3mom UHOeK-
cuposaHuu Haxodumcsi 8 cmaduu paccmompeHusi komrnaHuel Clarivate Analytics 0ns OanbHelwezo
npuHamus xypHana e the Science Citation Index Expanded, the Social Sciences Citation Index u the Arts
& Humanities Citation Index. Web of Science npednacaem kauyecmeo u 2aiybuHy KOHmMeHma Orns
uccnedoeamenel, asmopos, usdamenel u y4pexdeHul. BknoueHue BecmHuka HAH PK e Emerging
Sources Citation Index demoHCcmpupyem Hawy [pPUBEPXKEHHOCMb K Hauboree akmyarnbHOMY U
enusimesisHoMy MynbmuducyuniuHapHoOMy KOHmeHmy 0515 Hawea2o coobuwecmea.
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INFLUENCE OF GLOBALIZATION PROCESSES
AND THE FOURTH INDUSTRIAL REVOLUTION
ON THE DEVELOPMENT OF FOREIGN ECONOMIC ACTIVITY
OF KAZAKHSTAN

Abstract. The article deals with the features of foreign economic activity management. One of the issues
discussed and insufficiently studied in the scientific literature is the management of foreign economic activity. The
article attempts to study the essence of this type of activity. Based on the system-process approach, the authors des-
cribe the main elements of foreign economic activity management and specify the content of its stages. The article
reveals the features of foreign economic development strategy formation. The necessity of application of techno-
logies and innovative methods of management when entering the international markets is proved. Also, the article
considers the interpretation of the fourth industrial revolution and its impact on the development of economic sectors
of the Republic of Kazakhstan. The article describes the main aspects and potential of foreign trade characteristics of
both enterprises and regions of the Republic. The influence of globalization processes and the fourth industrial
revolution on the socio — economic development of the country is described.

Key words: globalization, the fourth industrial revolution, economic growth and development, change mana-
gement.

1. Introduction. In the years that have passed since the beginning of the reforms, many enterprises
have become more adapted in terms of understanding the work in the new conditions, managed to
withstand the confrontation with foreign and domestic competitors, began to buy new equipment and
update the range [1].

Very often, Kazakh enterprises, having a sufficiently good competitiveness of products and the
potential for further development, cannot compete adequately in foreign markets or even in the Russian
market with imported products. On the one hand, this is influenced by the peculiarities, the difference in
activities in foreign markets compared to the domestic market, which include:

- special requirements of consumers and working conditions in these markets (especially in the
markets of developed countries with a high culture of consumption);

- requirements for product quality and service level;

- more time-consuming study of these markets (often the company cannot afford to conduct
comprehensive studies, which creates even greater uncertainty in the sale of products);

- difficulties with the organization of the sales network (usually it takes quite a lot of time and
resources) [2];

- specific environmental conditions: national legislation, rules and methods of payment, business
customs, etc.

2. Methodology. Methods of management of foreign economic activity are methods, methods of
influence of the subject on object of management (not excluding the return influence of object on the
subject), the head on collective and collective on the head. Management methods are classified according
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to numerous features. Thus, the methods of direct and indirect impact were used in the study. When using
the former, the direct result of the impact is assumed, while the latter were aimed at creating certain
conditions for achieving specific results. Methods of formal and informal influence can be distinguished.
Their ratio reflects the characteristic features of the management style.

The most important was the classification of management methods on the basis of objective laws
inherent in the management system, as well as the needs and interests of the person or persons to whom
the impact is directed. On this basis, the following management methods are distinguished.

Organizational methods. These are management methods that are based on organizational laws and
organizational relationships between people. In this group of management methods, the authors used:
methods of organizational-stabilizing, administrative and disciplinary action.

Methods of management of organizational and stabilizing influence are intended for creation of an
organizational basis of joint work. This is-the distribution of functions, responsibilities, responsibilities,
powers, establishing the order of business relationships, which is achieved by structuring (the creation of a
capable organization based on the analysis of goals and objectives, the synthesis of constituent elements,
parts, units, as well as a combination of their functions and coordination of actions), regulation, regulation
and instruction separately and their combination. Methods of management of administrative influence can
compensate for the unaccounted moments of the organization and bring the system to new parameters by
directives, orders, instructions, resolutions, regulations, etc. Particular importance in the study of
organizational management methods were administrative, which are associated with the nature of power
of public administration, and methods of management of legal management, the state means of legal
impact on public relations.

The essence of economic methods is to use economic incentives to enhance activities in foreign
markets in the right direction and to build economic capacity in General.

3. Results. The mechanism of decision-making in the foreign economic sphere should be constantly
improved. At the same time, the change in the model of state regulation of foreign economic activity
requires the introduction of new tools and documents for the operational management of this sphere
(figure 1) [3].

M' Management of foreign economic activity

Plans of trade and economic cooperation with foreign countries
(from 1 to 3 years)

Program of promotion of business projects of Kazakhstan companies
and national corporations

Main directions of customs and tariff policy

> Council on foreign economic activity under the Ministry of national
economy of the Republic of Kazakhstan

Market forecasts by sector and geographical areas FEA

Note: Compiled by the authors on the basis of the studied material.

Figure 1 — Strategic management of foreign economic activity
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First, short-term (from one to three years) export promotion programs will be developed, which
determine the key areas of industrial exports and a set of tools to achieve the goals, taking into account the
priority and specifics of specific foreign markets, the needs of industries and regional characteristics of
production and sales of exported products.

Secondly, but the key partner countries of the Republic of Kazakhstan will be prepared bilateral plans
of trade and economic cooperation (for up to three years), defining the main target parameters of mutual
trade and investment and specific measures to achieve them.

Third, these programs and plans will be supplemented by annual directives to the trade missions of
Kazakhstan in foreign countries, aimed at solving specific tasks to improve cooperation with the host
country [4].

Fourth, the "Main directions of customs and tariff policy" will be approved annually, which
determine the priorities of the Republic of Kazakhstan in this area.

Fifth, the system of preparation (including outsourcing) of medium - and long-term market forecasts
for the main sectors and geographical directions of foreign economic activity of Kazakhstan will be
improved in order to identify opportunities and potential threats, followed by making the necessary
adjustments to the foreign economic policy of the country [5].

Directions of organization and management system of foreign economic activity.

Export:

* formation of foreign exchange resources necessary to ensure import supplies;

* creation of prerequisites for improving the competitiveness of products produced by enterprises of
the regions and the country [6].

Import:

* modernization of production and technological potential of enterprises;

* formation of a competitive environment for domestic producers through the supply of imported
goods;

* to provide, on the basis of reciprocity, favorable conditions for the export of enterprises.

Foreign investment:

* creation of prerequisites for the merger of domestic and foreign capital in order to strengthen the
position of enterprises in the region's foreign markets and the development of import-substituting
industries;

* introduction of advanced technology and market management experience in the economic system
of the region.

Own investment abroad:

* formation of stable cooperation ties for the overall strengthening of the region's position in the
world economy;

* participation of the region in the conversion of foreign countries into investments [7].

Ensure economic security:

* ensuring the guaranteed supply of the region with the necessary imported goods;

* diplomatic provision of favorable conditions for foreign economic activity of enterprises in the
region.

To achieve these goals, activities are planned, which can be grouped as follows.

Financial and economic measures to stimulate exports, development of export potential and import-
substituting industries. Financial support for the export of enterprises (organizations) of the country, the
promotion of export potential and import — substituting industries-one of the most effective means of
strengthening foreign economic potential [8].

Taking into account the current state of the economy of Kazakhstan and the urgent problems of
development of the foreign economic complex, the priorities in the field of financial assistance to the
development of foreign trade are as follows (figure 2):

* provision by the government of guarantee obligations on credit resources attracted by authorized
banks to ensure working capital of industries and organizations-subjects of foreign economic activity [9];

* provision of guarantees and insurance of export credits against commercial and political risks to
ensure the protection of exporters [10];
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The choice of strategy
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Note: Compiled by the authors on the basis of the studied material.

Figure 2— Financial and marketing aspects of foreign economic activity management

* study of the possibilities of lending with the participation of the national budget for export-oriented
R & d, development of science-intensive and high-tech products, including the use of the potential of
defense enterprises, the purchase of equipment for the development of export and import-substituting
industries, lending to the production of export products with a long production cycle, including the
purchase of raw materials and components not produced in Kazakhstan [11];

* formation of a system of tax incentives using mechanisms, free economic zones, offshore zones,
special sectors of the economy, adapted to the conditions and priorities of foreign economic activity;

* expansion of production cooperation by expanding the scale of effective use of customs regimes of
processing by traders in accordance with the Customs code of the Republic of Kazakhstan [12];

* determination of the procedure for calculation and payment of income tax in terms of the share of
the Republican budget of enterprises — exporters of finished, primarily machine-technical products,
identical to the procedure established for small enterprises [13].

Financial support for exports and assistance in the development of import-substituting industries
within the framework of the policy under consideration are carried out, as a rule, from the regional budget,
extra-budgetary funds, borrowed funds on a refundable basis for payment through the authorized banks of
the government [14].
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4. Conclusions. As a result of the analysis of literary and electronic sources devoted to this problem,
we can say that foreign economic activity is implemented both at the state level and at the level of
individual economic entities.

An enterprise is an economic entity that produces and sells goods, performs works and provides
services on the basis of the use of economic resources. Foreign economic activity is a sphere of economic
activity related to international production integration and cooperation, export and import of goods and
services, access to the foreign market.

The main forms of foreign economic activity is foreign trade and international cooperation of
production.

The current stage of development of the world economy and business is characterized by the
processes of globalization. The global market is dominated by international companies. All this requires
new approaches to business management. Now the field of activity of the company is not a single country
or region, but almost the whole world. It is obvious that management principles are also changing.
Management becomes international.

Barkhudar Sh. Gussenov', Stefan Dyrka®

'Zhetysu State University named after I. Zhansugurov, Taldykorgan, Kazakhstan,
*Upper Silesian economic University named after V. Korfantego, Katowice, Poland

KAhAHJAHY KOHE TOPTIHIII OHEPKOCIIITIK PEBOJIIOIIMSA YAEPICTEPIHIH
KA3AKCTAHHBIH CBIPTKbI SKOHOMMUKAJIBIK KbI3METIHIH TAMYBIHA 9CEPI

AnHoTanus. Makamaga CBIPTKBI SKOHOMHKAJIBIK KBI3METTI OacKapy epeKmiemikrepi Kapactelppurrad. Ilikip-
TaJIaC JKOHE FBUIBIMHM 9JIeOMETTe MKETKUTIKTI 3epTTEeJIMEreH MaceleliepAiH 0ipi CBHIPTKbl SKOHOMHKAJIBIK KbI3METTI
Oackapy Oosbin TaObUIAABL. Makanana ocsl Kel3MeT TypiHiH MOHIH 3epTTeyre apeker jkacairaH. JKyhenik-yaepictik
TOCUITe HETi3/ieNie OTHIPHIN, aBTOPJIap CHIPTKBI 3KOHOMHUKAIBIK KbI3METTI 0AaCKapy/bIH HETi3ri 3JIEMEHTTEPIHIH CH-
naTTaMachlH JKOHE OHBIH KE3C€HIEPiHIH HaKThUIAHFaH Ma3MyHBIH KenTipeni. CBIPTKbl 3KOHOMHKAJIBIK JaMy
CTpaTErusIChIH KaJbINTACThIPY €peKLIETIKTepl KopceTireH. XallblKapajblK HapbIKTapra MIBIFY Ke3iHle OacKapyablH
TEXHOJIOTHSUIAphl MEH HHHOBALMSUIBIK S/IiCTEPIH KOJIAaHy KaXXeTTiiiri HerisnenreH. CoHbIMEH KaTap, Makanana Tep-
TIHII ©@HEPKICINTIK PEBONIOIIHBIH TYCiHIipMeci koHe oHBIH Kazakcran PecmyOmmkachiHBIH DKOHOMHKA CEKTOP-
JMApBIHBIH JaMybIHa ocepi KapacThIphUIFaH. PecmyOnmuKaHBIH KOCIMOPBIHAAPEI MEH OHIPIEpiHIH CBHIPTKHI caynaa
CUTIaTTaMaJIapbIHBIH HETi3T1 acleKTiIepi MeH oJeyeTTi MYMKIiHIikTepi cumarranrad. JKahannmany ynepicrepi MeH
TepTiHII eHePKICINTIK PEBOIIOIISHBIH E/IIH 9JICYMETTiK-9KOHOMHKAIIBIK JaMybIHA 9CEP1 CUIIATTAJIFaH.

Tyiiin ce3nep: xahannany, TepTiHILII OHEPKICINTIK PEBOIIONHS, IKOHOMUKAIBIK OCY )KOHE JlaMy, e3repictepi
Gackapy.

Barkhudar Sh. Gussenov', Stefan Dyrka®

'Zhetysu State University named after I. Zhansugurov, Taldykorgan, Kazakhstan,
*Upper Silesian economic University named after V. Korfantego, Katowice, Poland

BJIMSTHUE TPOIECCOB I''TOBAJIM3AIIMA U YETBEPTOM IMTPOMBIIIIJIEHHOM PEBOJIIOIIAA
HA PABBUTHE BHEIITHESKOHOMMYECKOM JEATEJBHOCTH KA3BAXCTAHA

AnHoTtanusi. B cratke paccMOTpeHbl OCOOSHHOCTH YHNpaBJICHHs BHEIITHEIKOHOMHYECKOW MEsSTebHOCTBIO.
OI[HI/IM H3 JUCKYCCHOHHBIX M HEAOCTATOYHO HM3YYCHHLIX B Haquoﬁ JIMTEPATYpPE BOIIPOCOB ABJIACTCA YIIPABJICHUC
BHEIITHEIKOHOMHUYECKOH JIeATeNIbHOCTRIO. B cTaTbe mpeanpuHsATa MONBITKA HCCIIEA0BAHMUS CYIIIHOCTH JaHHOTO BHUA
nesitelbHOCTH. OCHOBBIBAsICH Ha CHCTEMHO-IIPOLIECCHOM IIOJIXO0JI€, aBTOPHI MPUBOJAT XapaKTEPHUCTUKY OCHOBHBIX
3JIEMEHTOB YIPaBJICHNS! BHEITHEOKOHOMUYECKON JIESITENbHOCTBIO M YTOUHEHHOE COJIEp)KaHHUe ero JTaroB. B crarbe
PacKpBITEl 0COOEHHOCTH (YOPMHPOBAHUS CTPATETHH BHEIIHEAKOHOMHYECKOTO pa3BuTwsi. OOocHOBaHAa HEOOXOMH-
MOCTb IIPUMEHEHHUS TEXHOJIOTHI 1 HHHOBAIIMOHHBIX METOJIOB YIIPABJICHUS MIPU BBIXOJE HA MEKIYHAPOIHBIC PHIHKU.
Takxe, B cTaThe pacCMOTPEHA MHTEPIPETALNS YETBEPTON HPOMBIIUICHHOH PEBOJIIOIMY U €€ BIMSHHUS HA Pa3BUTHE
CEeKTOpOB PKOHOMHUKH Pecry6muku Kazaxcran. B crathe oxapakTepu30BaHbl OCHOBHBIE aCIEKTHl U IOTEHLIUAIbHBIE
BO3MOXHOCTH BHEIITHETOPIOBBIX XapaKTEPUCTUK KaK NPEINPUATUH, TaK X perHoHOB PecryOnuku. OmnucaHo BiIusHue

— 149 =



Bulletin the National academy of sciences of the Republic of Kazakhstan

I00ATN3alMOHHbIX MTPOLECCOB U YETBEPTOH MPOMBIIIIEHHON PEBOTIONNH Ha CONMATbHO-9KOHOMHUYECKOE Pa3BUTHE
CTpaHBI.

Ki1roueBble ciioBa: rirobanu3anysi, 4eTBEpTasi IPOMBIIUICHHAS! PEBOJIIONHNS, 3KOHOMHUIECKUI POCT U pa3BUTHE,
YIpaBICHNUE N3MEHEHUSIMU.
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