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NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been accepted
for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. Content
in this index is under consideration by Clarivate Analytics to be accepted in the Science Citation
Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation Index.
The quality and depth of content Web of Science offers to researchers, authors, publishers, and
institutions sets it apart from other research databases. The inclusion of Bulletin of NAS RK in the
Emerging Sources Citation Index demonstrates our dedication to providing the most relevant and
influential multidiscipline content to our community.

KasakcmaH Pecriybniukacbl ¥immbik fblribiM akademusicbl «KP YFA Xabapuwbicbl» fbiribiMU
XypHanbiHbiH Web of Science-miH xaHanaHfaH Hyckacbl Emerging Sources Citation Index-me
UHOekcmeriyee KabblnOaHfFaHbIH xabapnaldbl. byn uHdekcmeny 6apeicbiHOa Clarivate Analytics
KomMraHusickl XypHarnobl odaH opi the Science Citation Index Expanded, the Social Sciences
Citation Index xoHe the Arts & Humanities Citation Index-ke Kabbinday macerneciH Kapacmbipyda.
Web of Science 3epmmeyuwinep, aemopnap, bacnawhbinap MeH MeKemeriepae KOHMeHm
mepeHOiei MeH canacbkiH ycbiHadbl. KP YFA XabapwsbicbiHbiH Emerging Sources Citation Index-
Ke eHyi 6i30iH KoramOacmabIK YWiH eH e3ekmi xaHe 6edendi MmyrnbmuducyuniuHapsibl KOHMeHmKe
a0arnobifbiMbI30bi 6indipedi.

HAH PK coobwaem, uymo HayyHbll xXypHan «BecmHuk HAH PK» 6bin npuHam 0ns
uHOekcuposaHusi 8 Emerging Sources Citationindex, obHoeneHHolU eepcuu Web of Science.
CodepxaHue 8 amom UHOeKkcuposaHuu Haxooumcs e cmaduu pacCMOMPEeHUs KomraHueu
Clarivate Analytics dns danbHelwe2o npuHamus xypHana e the Science Citation Index Expanded,
the Social Sciences Citation Index u the Arts & Humanities Citation Index. Web of Science
npednazaem Kadecmeo U anybuHy KoHmeHma 0rns uccriedosamersiel, asmopos, usddamernel u
y4pexdeHuld. BkmoyeHue Becm+uka HAH PK e Emerging Sources Citation Index 0emoHcmpupyem
Hawy rpusepxeHHoCMb K Haubornee akmyasibHOMY U 81UsSIMeribHOMY MynbmuducyuniuHapHoOMy
KOHmMeHmy 051 Haweao coobwecmea.
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STRATEGY DEVELOPMENT FEATURES OF SMALL ENTERPRISES

Abstract. During the life cycle of a small business, a special place is occupied by a development strategy,
since increased competition in the market increases the responsibility and independence of small businesses
in making management decisions based on an analysis of competitive advantages in order to ensure the
efficiency of its production and economic activities.

In the digital economy, the formation and development of competitive advantages of small businesses
becomes even more important. The effectiveness of the development strategy depends on a variety of
factors that are in varying degrees of interaction not only with each other, but also with the final results of
entrepreneurial activity.

The scientific article reveals the problems of forming the competitive advantages of small enterprises,
analyzes the development of small business in modern conditions. The article presents the results of the
analysis of the economic and financial activities of a small business entity in order to develop its strategy of
competitive advantage in the conditions of the sixth technological order. The results of the study indicate the
need to adapt the activities of small enterprises to the conditions of increasing competition in the domestic
market and to apply new approaches to the development of competitive advantages. To ensure effective
management of competitive advantages, it is necessary to rationally and optimally use the existing innovative
potential of small enterprises.

An approach to the strategy of developing competitive advantages of small businesses in the long term,
taking into account digital trends, is proposed. To develop a well-thought-out strategy of competitive
advantages and tactics of confronting the challenges of the global economic situation, the expediency of
using the index of measuring the digitalization of an enterprise is proposed.

Key words: small businesses, digital economy, digitalization index, development strategy, competitive
advantages and innovation.

Introduction. Due to the prolonged economic downturn caused by the conditions of COVID-2019,
domestic small enterprises today are experiencing great difficulties, as a result of the weakening of foreign
economic relations. The production of industrial goods is minimal and the sale of products has become
extremely difficult. Therefore, practice requires the development of a whole range of activities related to the
peculiarities of studying individual scientifically grounded and practical measures to increase the competitive
advantages and innovative efficiency of production and economic activities of small enterprises. Noteworthy
is the point of view of those top managers and experts who consider it necessary to focus research on the
development of a strategy for the competitive advantage of small enterprises, taking into account digital
technologies.

The hypothesis of the scientific article is determined by the fact that in the conditions of increasing
competition, the development of small business is due to a decrease in its share in the country’s GDP. At the
same time, this indicator in 2020 was 28.4%, which is 0.1% lower compared to the same indicator in 2019,
then, it is necessary to rethink the tactics of introducing the activities of domestic small business, in the
conditions of an actively developing economy of the sixth technological order.

70



ISSN 1991-3494 6. 2021

The purpose of the research is to develop the competitive advantages of small businesses that are relevant
to the modern digital economy. In the process of preparing the research results, methods of systematizing
information and reviewing scientific literature, along with the method of analysis and synthesis were used.

Materials and methods. Competition at any stage of technological development is one of the most
important features of the market. It is competition that provides creative freedom for small businesses,
creates conditions for self-realization in the digital economy through the development and creation of new
competitive goods and services.

An analytical review of macro indicators of the development of small and medium-sized businesses
(hereinafter referred to as SMBs) is characterized by the following data: according to official statistics, as
of July 1, 2020, there are 1,345.9 thousand units of small and medium-sized businesses in the Republic of
Kazakhstan, which is 25.3 thousand more than in 2019 (1 320.6 thousand units). In the structure of SMBs,
63.5% falls on individual entrepreneurs, on peasant farms - 16.2%, on legal entities related to the criteria for
small business subjects - 20.2%. There are 2541 legal entities that are classified as medium-sized business
entities according to the criteria, which is 0.2% of the total number of SMBs.

The main contribution to Kazakhstan’s GDP from SMBs is made by small business (hereinafter referred
to as SB), their share in the 1st half of 2020 accounts for 22.0%, while medium business accounts for 6.4%
of GDP. In the first half of 2020, the shares of small and medium businesses barely changed compared to
the same indicator in 2019. In general, the share of small businesses in Kazakhstan’s GDP remained at
the same level as in 2019. The share of medium-sized businesses for the same period decreased by 0.1%
- from 6.5% to 6.4%, while the largest share of medium businesses in GDP was observed in the period
January-June 2019, when it was 6.5. Small and medium-sized businesses of Kazakhstan produced gross
value added in the amount of 8.1 trillion tenge in the 1st half of 2020, which is 1.6% higher than the level of
2019 [1]. However, the general trend in the development of small businesses is characterized by a decrease
in their business activity and competitive advantages, since it is small and medium-sized businesses that
have been seriously affected by the COVID-19 pandemic. The forecasts of expert economists regarding the
prospects for the development of small business are pessimistic, since state support under the State Program
“Digital Kazakhstan” provides for a whole package of financial (grants, benefits, subsidies, tax incentives,
development of digitalization infrastructure on preferential terms) and non-financial measures (consulting
support, education, PR, etc.). The effectiveness of the implementation of this program requires not only
new effective support tools, but a systematic approach of small businesses to increasing digital assets while
creating new development strategies, but also ensuring their effectiveness on the part of the smallest business.

The competitive advantages of small enterprises today involve the development of a scientifically
based strategy to achieve the intended goals, which should take into account such indicators as: digital
technology, production capacity, innovation potential, human resources, automated management systems,
communications and marketing capabilities. As Lubbe points out, it is a communication process aimed at
building relationships, maintaining image, minimizing reputation threats and thus essentially promoting the
survival of organizations [2].

Analyses of these indicators form systematized, complete and reliable information about various
alternatives for developing the competitive advantages of the enterprise.

An analysis and review of scientific literature leads to the conclusion that the index of measuring
digitalization of industries, proposed by the international consulting organization McKinsey Global Institute
(MGI), can be used to develop the competitive advantages of small enterprises. The structure of this index
includes three systematized groups of indicators:

1) digital assets;

2) the use of digital technologies;

3) digital workforce [3].

The use of these indicators also affects the innovation activity of small businesses and is a prerequisite
for the effectiveness of the development of small businesses. Namely, new business models (freemium, on-
demand, crowdsourcing, crowdfunding) allow private entrepreneurs, small and medium-sized companies
to carry out business activities without their own IT infrastructure and software (“cloud” business, Internet
of things), without storage facilities (drop shipping), as well as having no tangible assets (co-sharing) [4]. It
should be noted that small businesses have the opportunity to increase their innovative potential, forming new
approaches to business process management. For example, analysis of statistical data shows that over the past
10 years, the share of small businesses that use digital technologies in managing the competitiveness of small
businesses has increased by more than 20%.
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Summarizing various theories (significant theories - Michael Porter, Igor Ansoff, Gary Hamel, Coimbatore
Prahalad, James Moore, Adam Brandenburger and Barry Nalebuff) and the practice of developing strategies
for competitive advantages, we can distinguish five types - basic strategies of competitive advantages - which
have certain advantages, but are not devoid of disadvantages. The main selection procedure should be a
balanced assessment of the strengths and weaknesses of each strategy and the real possibilities of small
businesses to use it in the current market conditions. Consequently, the main criterion for choosing a strategy
of competitive advantages at the present time is the adaptation of the capabilities of small enterprises to the
conditions of the digital economy. As an object of research and adaptation of its activities to new market
conditions, «Shygys-Kaganaty Distribution» LLP - Oskemen (hereinafter referred to as a small enterprise)
was determined, which for more than 25 years of existence on the market of the East Kazakhstan region has
occupied a dominant position in the presentation of trademarks and is recognized as the leading a distribution
company in the FMCG market.

During the analyzed period (2017-2019), the effectiveness of the economic activity of a small enterprise
has increased. The company’s turnover in 2018 was more than $250 million, and the planned turnover by
2022 is more than $300 million.

Gross profit in 2019 was the largest, and increased by 65% compared to 2018 and three times larger
compared to 2017. The amount of capital investments increased in 2019 by 12% compared to 2018 and
by 56% compared to 2017, therefore, the enterprise received profit, both from sales and from financial and
economic activities in general, which revealed positive values in all item costs. In 2017, expenses for the
enterprise amounted to 21153,1 thousand tenge, in 2018 — 47170,5 thousand tenge, and in 2019 the expense
was equal to 40101,3 thousand tenge. This is due to the improvement and expansion of the scope of the
enterprise.

The marketing strategy of the object under study is characterized by the following data: the clientele
base, represented by 755 business entities, including 14 industrial enterprises and small and medium-sized
wholesale companies, 16 supermarkets, 465 individual entrepreneurs (individual stores), and 260 rented
departments. 95% of consumers aged 5 years and older are the main market segments and consumers of the
company’s products.

In general, it can be noted that in the context of a pandemic, a small enterprise is increasing its sales
volume, the availability of a high-quality composition of human resources, and an increase in the cost of
digital assets. The use of new technologies will allow the enterprise to maintain a stable economic situation,
to maximize profits and the efficiency of economic activities. In order to ensure the existing business position
and formulate a new one, the object under study needs to develop measures to improve its competitive
advantages, taking into account the analysis of new technologies, and it is very important to analyze the
company’s competitiveness in comparison with its main competitors. It is also necessary to determine the
main competitive factors that are most significant for this industry and evaluate their availability for our
company and its competitors by expert means.

Results and discussions. The analysis of the digital economy of the leading countries of the world is once
again confirmed by the importance of small business in the strategic development of the global economy,
including Kazakhstan. The competitive positions of world markets are determined by the penetration of
information technology (media, Internet commerce, telecommunications, marketing innovations) into the
management system of market processes. These facts lead to the conclusion that the predominance of small
and medium-sized private businesses is a driver for the introduction of new effective digital technologies that
contribute to the development of an enterprise and, accordingly, the economy of the region and the industry [5].

In all likelihood, each of the author’s definitions reflects a certain aspect of «competitiveness». With all the
differences in the definitions, it can be said that the competitive ability can only be determined in comparison,
i.e. is a concept that characterizes the comparative advantages of one object of valuation over another [6].

Features of small business in the digital economy and digital transformation are the subject of study by
many domestic and foreign experts. One of the founders of the theory of competitive advantages 1. Ansoff [7,
p.47] highlights several distinctive features of the formation of a development strategy:

- the process of developing a strategy does not end with any immediate action. It usually ends with
the establishment of general directions, which will ensure the growth and strengthening of the company’s
position.

- the formulated strategy should be used for the development of strategic projects and search methods.
The role of strategy in search is, firstly, to focus attention on certain areas or opportunities, and secondly, to
discard all other possibilities as incompatible with the strategy.

- the need for this strategy disappears as soon as the real course of events brings the organization to the
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desired development. However, the quality of creating a strategy for the development of small businesses
depends on the structure and content of the information. The credibility of the business information can
call into question the validity of the original strategy. Therefore, feedback is needed to ensure adjustment of
the strategy of competitive advantages of small enterprises. The effectiveness of feedback is ensured by the
effectiveness of the management of communications and communication channels, which are interconnected
with digital technologies. Moreover, digital technologies are of great importance not only in the management
of the internal environment of small enterprises, but also in interaction with the external one. The positive
effects of the use of these technologies by enterprises can be:

- automation of personnel manual work;

- growth of communication links with external and internal processes;

- increasing the volume and quality of information transfer;

- improving the quality and speed of management decisions making.

Communications is gaining particular importance in the development of strategic plans for the development
of small businesses. For example, according to Parallels, in 2017 companies from this segment spent $ 4
billion on communication and collaboration services (mail, email security and archiving, rent of telephone
exchanges, including PBX and VoIP), and another 9 billion dollarswere aimed at using business applications
(SaaS - content management systems, file sharing, accounting, recovery and backup, CRM, HR, payroll) [8].
In terms of content, this information allows us to conclude that at the present stage in the practice of domestic
business while developing a strategy of competitive advantages, managers of small enterprises do not fully
take into account the issues of using digital assets. In addition, unreasonable shortcomings and their reasons
are allowed, as it is shown in the following table (Table 1).

Table 1 - Disadvantages of developing a strategy of competitive advantages [9].
Disadvantages Reasons

Insufficient time is devoted to determining the | Reducing the product life cycle and increasing the range and quantity of products
beginning and end of the period for using the | Technological solutions that quickly replace each other

developed strategy Changing demographic characteristics of the market

The economic and political situation in the country and other dynamic factors
complicate the correct choice of the beginning of the implementation of a new
competition strategy and the period of its use in the market

Weak personal orientation The competitive advantage strategy is focused on counteracting competing firms
and takes into account the specifics of managing these small businesses to a
lesser extent

Lack of a policy on the part of top managers aimed | Lack of an effective communication system and superimposed communication

at attracting qualified employees and workers network channels in small businesses
Weak use of digital assets Lack of financial resources for the implementation of innovations (digital
technologies)

The above disadvantages are actually present in the practice of creating an enterprise development strategy
with the development of market relations, since the importance of an enterprise management system based
on competitive advantages increases. Managers should understand that their negative consequences of these
shortcomings affect the effectiveness of managing the competitiveness of domestic small businesses and
affect the choice of alternatives for the competitive behavior of small businesses.

The strategy of competitive advantages of the studied small enterprise in the digital economy is associated
with:

- activities on digital platforms (marketplaces) that provide direct communications between producers and
consumers;

- reducing transaction costs while increasing labor productivity;

- a global presence due to access to electronic markets and the activation of global hypercompetition;

- increasing the consumer value of goods and services due to their personalization;

- omnichannel communication with consumers and buyers;

- shortening the life cycle of innovations and products [9].

In fact, the prospect of small business development is related to digital technologies. Due to the fact that
the majority of top managers of domestic small enterprises in the methods used for developing a strategy
of competitive advantages do not fully take into account the determination of the level of digitalization in
various areas of its activity. It is advisable to use a systematized group of indicators for determining the levels
of digital technologies, which are presented with general characteristics in Table 2.
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Table 2 - Characteristics of the systematized group of indicators [10], [11].
Indicators Characteristics of indicators

Digital assets Hardware and software costs
Telecommunications costs

IT service costs
Use of digital technologies Share of digital transactions
Interactions between organizations, customers and suppliers on a digital basis

Digitalization of processes occurring within the organization
Market creation (degree of use of digital platforms for supply and demand management)
Digitalworkforce Digital assets costs needed by workers

Deepening digital capital

Digitization of work processes, share of "digital" workplaces

On the basis of the above characteristics of the indicators, the analysis of the activity of the object under
study by the SWOT-analysis method was carried out (Table 3). The purpose of the analysis is to identify
strengths and weaknesses, identify opportunities and threats for the use of digital technologies in methods of
developing competitive advantages, which affects development in the long term and ensures the sustainability
of a small business in the face of global changes.

Table 3 - Matrix of SWOT-analysis

Strengths Weaknesses
- automatedcommunicationsmanagementsystem - deteriorating competitive position
- improved material and technical base for employees - weak methodology for developing marketing
- effective management strategies
- availability and management of an electronic client - low costs for digital technologies of product sales
base - lack of professional staff with IT skills
- automated document management system (accounting, - weak management of the analytical component (data
sales, etc.) analysis)
- product quality control - undeveloped communication and communication
- staff motivation policy channels
Possibilities Threats
- introduction of digital technologies - deterioration of the market situation, saturation of the
- Dbusiness innovation marketing market with similar goods
- the introduction of software, the increase in subjects of - globalization of business processes based on digital
Internet commerce technologies
- automated product management system (control,
storage and provision of the necessary information)
Note-Compiled by the author

The results of the SWOT analysis indicate that the highest likelihood of using opportunities is the
introduction of digital technologies in order to provide the company’s employees with modern technologies
and efficiently perform daily tasks, as well as marketing business innovations and the opportunity to move
to a group with a better competitive advantage strategy. When compiling threat matrices, it was revealed that
the biggest threats are the deterioration of the market situation in the digital economy. For small businesses,
at the same time, new opportunities for the digital economy are open, which are associated with increased
risks and an increased level of uncertainty in making strategic decisions as a result of dynamic changes
in technology and market conditions. However, these threats do not diminish the desire of enterprises to
test new digital opportunities, and small businesses are gradually increasing their investments in modern IT
solutions. Therefore, in order to develop a strategy for the competitive advantages of the object under study,
it was proposed to strengthen the position of information technology services and marketing innovation in
order to immediately respond to market conditions - the globalization of the business process based on digital
technologies.

The results of calculating the economic effect of the proposed measures for a small enterprise (based on
systematized indicators of digitalization) indicate that it is necessary to increase financial investments to
improve the process of introducing digital assets in order to effectively manage the business processes of a
small enterprise:

1. Recruiting professional staff (indicator “Digital workforce”):

- with IT skills, which must create and improve an individual computer program, as well as act as specialist
consultants for the maintenance of information technology;
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- a marketer in the field of marketing innovation, for conducting marketing research and activities in the
field of branding;

- PR manager, for the implementation of public relations;

- web designer;

- increasing the professionalism of employees in the field of digital technology by improving their
qualifications.

2. Purchase of the equipment (indicator “Use of digital technologies”):

- information software to work with clients, suppliers and partners;

- component parts of the automated system equipment.

3. Expenses for digitalization of activities (indicator “Digital assets”):

- purchase of broadband (high-speed) Internet access using wired, fiber-optic and wireless communication
lines of various types,

- high-speed Internet;

- creation of a web page on the Internet.

The implementation of these measures and the inclusion of competitive advantages in the strategy will
allow the development of a small enterprise to receive income of 19,7 tenge from each investment project. It is
important to note that the most significant result of the implementation of these measures should be considered
the overall growth of the competitiveness of the object under study, obtained as a result of a methodologically
effective approach to developing a strategy for the competitive advantage of small enterprises.

Conclusion. The results of the scientific article allow us to make a number of well-grounded conclusions
related to the fact that small enterprises, in order to ensure competitive positions and future digitalization in
their activities, solve the following strategic tasks:

1. Development of digital technologies in human resource management, relations with partners, consumers
and suppliers.

2. Increase of the level of operational efficiency in the activity of the investigated object.

3. Increasing the competitiveness of activities by improving communication networks.

Obviously, the above strategic objectives are not feasible if you do not take into account the use of new digital
technologies and an increase in the cost of digital assets in the development of a new strategy of competitive
advantages. The effectiveness also depends on the integration of information systems of digital technologies
into the production and economic activities of the object under study. Therefore, it seems appropriate to
consider the features of the implementation of the intended goals of small business development through the
prism of digitizing their business processes using modern information technologies and digital tools.

Communications and communication channels are an important component of the competitive advantages
of small businesses, create favorable conditions for the introduction of new effective digital technologies. It
is the effective management of information flows that contribute to the development of small enterprises,
whose activities are focused on the development of competitive advantages, taking into account the internal
and external factors of the market, which in general, in the long term, ensure the competitiveness of small
businesses in a new technological order.
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HUPPIBIK SJKOHOMMKA KAFJAMBIHJIA INAFBIH KOCIITIOPHIHIAPIBIH
BOCEKEJIECTIK APTBIKIIBIJIBIKTAPBIHBIH CTPATEI'MACBIH 93IPJIEY
EPEKIIEJIIKTEPI

Annoranus. [llareiH OM3HECTIH OMIpIIK IHKII KE3CHIHJE JaMy CTpPaTeTHsIChl €peKIlle OpPhIH ajajbl,
OWUTKEHI HaphIKTaFbl 0OCEKENIECTIKTIH apTybl OHBIH OH/IPICTIK KOHE SKOHOMHKAIBIK KbI3METIHIH THIMJIIITIH
KaMTaMachI3 €Ty VIIIiH 09CEKeNeCTIK apTHIKIIBUIBIKTap bl Taay HeTi3iHae OacKapy IIeNIiMIepiH a3ipiey
YIIIiH [IaFbIH KOCITOPBIHIAPIBIH JKaYaKePIIIIIri MEH TOYEJCI3IITIH apTThIPaIbl.
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Ludpnplk SKOHOMHUKA >KaFJalblHOa LIaFbIH KOCIMOPBIHAAPIBIH OJCEKEeNECTIK apTHIKILIBIIBIKTAPhIH
KaJIBINTACTBIPY JKOHE JaMBITY OJaH Ja MaHbI3[bl CUMAaTKa ue Oomnansl. JlaMy cTpaTerdsiChIHBIH THIMALIIT
Tek Oip-OipiMeH FaHa eMeC, COHBIMEH Oipre KOCIMKepJIiK KbI3METTIH TYMKUIIKTI HOTHKEIEepiMEH Jie e3apa
OpEKeTTECYIIIH opTYPIIi ACHTeHIepiHeT1 opTyp:i (pakTopiapra OaiIaHBICTHI.

FouteiMu  Makanaza mIaFbIH  KOCIMOPBIHAAPIABIH O9CEKENIECTIK apTHIKIIBUIBIKTAPBIH  KaJIBIITACTHIPY
MoceneNiepi aHbIKTaIbl, Ka3ipri jKardalia IarblH OM3HECTIH JaMyblHA Tajjay >Kacaygbl. AJTHIHILIBI
TEXHOJOTHUSUIBIK KYPBUIBIM JKaFAalblHAa OHBIH OQCEKEeNECTIK apTHIKIIBIIBIK CTPATErHusChiH  d3ipiey
MaKCcaThIHa MIaFbIH OU3HEC CYOBEKTICIHIH AIKOHOMHUKAIBIK JKOHE KapKbUIBIK KbI3METIH TaJdy HOTHKEIepi
KeNTipireH. 3epTTey HOTHXKeJepl MaFblH KOCIMOPBIHAAPABIH KbI3METIH 1IIKI HAPBIKTAaFbl OQCEKENECTIKTIH
apTHIN KeJie >KaTKaH jKarjnailnapeiHa Oedimuey jkoHe O9CEKeNeCTiK apTHIKIIBIIBIKTAPAbl JaMBITYFa *KaHa
TOCLIIEp/i KOJIaHy KaXeTTUTIriH Kepceteli. bocekenecTik apThIKIIBUIBIKTap bl 0ACKapyabIH THIMILTITIH
KaMTaMachl3 €Ty VIIIH IIaFblH KOCIHOPBIHIAPABIH KoiAa 0ap MHHOBALMAJIBIK OJICYeTiH YTBIMABI JKOHE
OHTAMIIBI Naiiianany Kaxer.

Hudprsik TpeHATEPI €CKepe OTHIPHIN, Y3aK MEp3iMl MMEePCIeKTHBaIa MIaFbH OM3HEC CyOBhEKTUIEPiHIH
09cekeNnecTiK  apTHIKIIBIIBIKTAPBIH  IaMBITY — CTpaTerMsChlHA Ke3Kapac YCBIHBUIABL. —bacekenecTik
ApTBHIKUIBUIBIKTAPIBIH OMJIACTBIPBIIFAH CTPATETHSICHIH JKOHE >KahaHIBIK SKOHOMHKAJBIK axXyalJIblH ChIH-
KaTepliepiHe Kapchl TYpy TaKTHUKAChIH 33ipiiey YIIIH KOCIHOPBIHIABI LUQPIAHABIPYAbl ©JIley HHICKCIH
naiananyblH OPbIHIBIIBIFBI YCHIHBUIBI.

Tyitinai ce3aep: marbiH KocinopsIHAAD, TX(PIIBIK SKOHOMUKA, U pranabpy nHAEKC] laMy cTpaTeruscel,
09CeKeNeCTIK apThIKIIBIIBIKTAP )KOHE HHHOBALIHAL.
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OCOBEHHOCTHU PABPABOTKH CTPATEI'MM KOHKYPEHTHBIX IPEUMYILIECTB
MAJIBIX IPEAIPUSITUIA B YCJAOBUSX IIU®POBOM SKOHOMUKHA

AHHOTanus1. B mepro JKU3HEHHOT0 LIMKJIa MaJIoro OM3Heca 0c000e MECTO 3aHUMAET CTPATerus pa3BUTHS,
MOCKOJIbKY YCHJIGHHE KOHKYPEHIMH Ha PHIHKE MOBBIIIAET OTBETCTBEHHOCTh M CAMOCTOSITEIBHOCTh MaJbIX
MPEANPHUATHH 1O BBIPAOOTKE YIIPABICHYECKUX PELICHNH HAa OCHOBE aHalN3a KOHKYPEHTHBIX MPEUMYIIECTB C
1esbio obecredeHus 3PPEKTUBHOCTH €r0 MPOU3BOACTBEHHO-X03HCTBEHHOH JIESTEIBHOCTH.

B ycnoBusix nudpoBoil 3KOHOMHKH (OPMHUPOBAHUE M PA3BUTHE KOHKYPEHTHBIX NMPEHMYIIECTB MajbIX
NPEANPUATHI TproOpeTaeT ewle Oonee BaKHBIN XapakTep. [JlefcTBEHHOCTD CTpaTeruy Pa3BUTHUS 3aBUCST OT
pa3Hoo0pa3HbIX (HaKTOPOB, HAXOMSIINXCS B PA3HON CTENCHU B3aMMOJCHCTBHSI HE TOJIBKO MEXILy COOOH, HO 1
C KOHEUHBIMH pE3yJIbTaTaMH NPeAPUHUMATEILCKON A TEIbHOCTH.

B HayuHoli cTarhe BBISBICHBI MNpoOIEeMbl (HOPMHUPOBAHMS KOHKYPEHTHBIX NPEHMYIIECTB MajbIX
NPEANPHUATHH, MPOBEAEH aHAJIM3 Pa3BUTHs Majoro Om3Heca B COBPEMEHHBIX ycnoBusX. [IpencraBiens
pe3ynbTaThl aHajdu3a XO3IHCTBEHHO-(MHAHCOBOW ESITEIBHOCTH CYOBEKTa MAajloro OH3HEca € LEJbIo
BBIpaOOTKH €ro CTpParerMu KOHKYPEHTHOTO MPEUMYIIECTBAa B YCIOBUSAX IIECTOTO TEXHOJIOTMYECKOTO
yKi1ana. Pesynasrarel uccaeqoBaHUs CBHICTEIBCTBYIOT O HEOOXOAMMOCTH aJanTaluy JIesITeIbHOCTH MaJIbIX
NPEANPHUATHI K yCIOBUSM BO3PACTAIONICH KOHKYPEHLMH Ha OTEYECTBEHHOM PBIHKE M MPUMEHEHHSI HOBBIX
MOAXON0B K pa3paboTKe KOHKYPEHTHBIX npenmymiecTB. st obecrieueHus 3QGEKTUBHOCTH yNpaBlIeHUS
KOHKYPEHTHBIMHU NIPEUMYILIECTBAMH HEOOXOJMMO PAlMOHAIBHO W ONTHMAJIBHO HCIIONB30BAaTh MMEIOLIUICS
WHHOBAIIMOHHBINA TOTEHIINA MaJIbIX TPEANPUSTHH.

[IpeanoxeH NOAXOI K CTpaTeruu pa3pabOoTKU KOHKYPEHTHBIX PEUMYIIECTB CyObEKTOB MaJIOro Ou3Heca
B JIOJITOCPOYHOM MEPCIEKTUBE C YU4ETOM LU(PPOBBIX TPEHIOB. 1 BBIpaOOTKM MPOIYyMaHHOH CTpaTeruu
KOHKYPEHTHBIX IIPEUMYIIECTB U TAKTHUKH ITPOTHBOCTOSHUS BHI30BaM INI00AILHON 3KOHOMUYECKON CUTYaIlMH
MPEAIoKEHa LeIeco00pasHOCTh NCIONb30BaHMs HHACKCAa U3MEPEeHNs TM(DPOBU3ALMN IPEATIPUSTHSL.

KitroueBble cioBa: Manble npennpusTHs, UA(QpoBas 3KOHOMHKA, WHIEKC HU(PPOBH3ALUHN CTpPaTErus
Pa3BUTHS, KOHKYPEHTHbIC IPEUMYIIECTBA 1 MHHOBALHUSL.
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JOCTUXEHUA AKAJEMUKOB HAH PK

HOBBIN BKJAJI B IEJATOTMYECKY1O
HAYKY KA3AXCTAHA

B mocnemnue Tompl S KOHCYABTHPYIO MOJOIBIX YYEHBIX, HO B OCHOBHOM YHTal0 HOBBIE HaydHBIC
TpyAbl YUEHBIX cTpaHbl. Cpemn HUX 0c000 BBIACHHI OBl paboTy akameMnka HammoHaapHOW aKaJIeMHH
Hayk PecrmyOonmkm Kazaxcran, mokTOopa IMemarormuyeckux Hayk, npodeccopa  AObUTKackiMOBOW ALE.
«MonepHu3zanus cuctemsl oopa3zoBanns B PecrryOnmke KazaxcTam» Ha Tpex sI3pIKax — Ka3aXxCKOM, PyCCKOM
u anmmiickoM. Hayunoe m3manme (Ammarsl: Mexkren, 2021. — 218c.). Jlaaayto paboTy OHa MOCBSTHIIA
npenctosmemMy 30-1eTHI0 HE3aBUCUMOCTH CTpPaHBL. PerieH3eHTaMu SBISIFOTCS SKC-MHHUCTPBI 00pa30BaHUS
u Hayku Kazaxcrana — Ilpesunent HanumonansHol akagemun Hayk PK, akajgemMuk, JOKTOp XUMHYECKHUX
Hayk, ipodeccop XKypurnoB M.JK. n pextop Kazaxckoro HallmoOHAIBHOTO YHUBEPCUTETa UMEHN allb-Dapadu,
MTOYeTHRIN akafgeMuk HammonampHOW akamemuu Hayk PK, mokrop ¢umimonormdecknx Hayk, mpodeccop
Tytime6aeB XK .K., pabora pekoMmeHmoBaHa Accorrariieii BEICIINX YUeOHBIX 3aBeneHuit PK.

BrrmeniepeuncnenHoe npugaeT OOJBITYI0 BECOMOCTH BBIITOTHEHHOMY mpodeccopoM AOBLTKACBIMOBON
A E. maygaHomy Tpymy.

OpmHako Tpexae deM TepedTH K aHamm3y padoThl XoTed Obl CKa3aTh O cleayromeM. B yueOHmMKaX
COBETCKOTO Tieprona pa3BuTus Kazaxcrana ckazano: «Kazaxu Bean KoueBO# W MOITYKOUEBOH 00pa3 *KU3HU,
HE WMeNH THCbMEHHOCTH W HaceJieHHe TOYTH IIOTOJIOBHO OBIIO O€3rpaMOTHBIM». DTO YTBEp)KIEHHE
COOTBETCTBYET MCTHHE JIUITH OT9acTh. [leno B ToM, uTo 10 OKTIOphCKOH peBooruu 1917 roma kazaxckoe
HaceJIeHHe TI0Ih30BaJIOCh apaOCKUM an(aBUTOM U JTATHHHUIIEH, OMHAKO TOYHBIX CTATHCTUYECKUX JAHHBIX IO
YHCIIEHHOCTH JIIOACH, BIAJICIOIINX apaObCKOi MMChMEHHOCTBIO HET.

Cucrema 00pa30BaHuUs CTPAHBI ABIAETCS KIIOUYEBOM AJIs IIOOOTO HAPOAA, KOTOPast CTPEMHUTCS U IBUIKETCS
[0 TIPOTPECCHUBHOMY TIYTH Pa3BUTHS, YTOOBI HE OTCTaTh OT MEPENOBBIX TOCYNapcTB MHUpa. VI HaM BakHO
OBLTO M3YYHTH ITAITBl M HAITpaBleHHs pa3BuTHs Kasaxcrana Bo MHOTHX cdepax, u, IPeke BCEro, B CUCTEME
obpazoBanus. OTpamHO, YTO ITY OTPOMHYI0 pabOTy CMOTIIA peaTi30BaTh YUCHBINH-TIeNaror B inie mpodeccopa
AobrputkaceiMoBoit ALE. B cBoeli paboTe oHa pazmenmia pa3BUTHE CHCTEMBI oOpa3oBanms B Kazaxcrane Ha
pa3iMYHBIEC ATAMbl B KU3HENEATEIHPHOCTH Ka3aXCKOTO HapoJa — CPETHEBEKOBBIH, MEPHO MPUCOSTNHEHUS
k Poccwuiickoit mmmepun (1731-1917rr.) u coBerckmii (1918-1991rT.). ABTOp MOKa3ana, 4TO Ka3axu HE Ha
ITyCTOM MECTE CTPOMIIN OyIyIiee CBOEro 00pa3oBaHMsI, IPHU ATOM MPEOAOIETH MHOKECTBO TPYIHOCTEH.

W3BecTHO, UTO B COBPEMEHHOM MUPE TOCTONHBI YBaXKEHHUS TOJIBKO T€ HAPOIBI, KOTOPHIE TIOMHST U UTAT
CBOIO MICTOPHIO KaKOW-ObI OHA He OblIa, XOPOIIIO 3HAIOT TOCTIKEHHS W TPOOJIEMBI CETOHSIIHETO JTHS, M Ha
OCHOBE dTHX 3HaHWH CO3JAI0T OyAyIllee CBOETo TOCyAapcTBa M XKHUBYIIETO B Heil Hapona. biaromaps Takum
Hay4YHBIM paboTaM MBI MO0 KPYIIHIIAM BO3POXKAaeM MCTOPHIO Ka3axCKOTO Hapojia B MPOIUIOM B Pa3IWIHBIX
OTpAaCIISIX 3HAHUU.

B Hacrosiiee Bpemsi ka3zaxcTaHIIaM Ba)KHO 3HATh B KAKOM HAaIlpaBJIEHUH JIOJDKHA Pa3BUBATHCA CHCTEMa
oOpaszoBanusi Kazaxcrana, 3Ty mpoOiieMy aBTOp CMOIVIa PacKpbITh B MEPBOM pazzene cBoero Tpyaa «O
TEHCHIINAX PA3BUTHS CHCTEMbI 00pa30BaHUS B COBPEMEHHOM MHPEY.

B nenom, HaygHOE M3aHUE TIOCBSIIIEHO M3YUYCHHUIO M aHAIN3Y COCTOSHHS M Pa3BUTHS CUCTEMBI OOIIETO
CpPEeIHETO ¥ BBICIIIEr0 00pa30BaHNs, B TOM YHCIIE TIEJarOTHIECKOTO 00pa30BaHus M TOBBIIICHNS KBATH(PHKAIINN
MeIarormueCKUX pabOTHUKOB, B TOCTCOBETCKUH MEPHOJI CTAHOBJICHHS M pa3BUTHS He3aBucuMoro Kazaxcrana.

locymapctBennas monutuka Pecryonumkn Kazaxcran B ob6mactu oOpazoBamms mocie 1991 roma
OCYIIECTBIISUIACh B HANpaBIeHUH pPePOpPMUPOBAHUS 3aKOHOAATENbHOW 0a3bl, M3MEHEHHS CHCTEMBI
yIpaBieHus 1 GUHAHCUPOBAHUS B KOHTEKCTE TIOCTaBJICHHOHN [aBoit rocymapcersa H.HazapOaeBsiM 3amaun
10 Ka4eCTBEHHOMY IIPpe0Opa30BaHNIO BCEH CUCTEMBI 00pa30BaHMs, KOTOPOE SIBISAETCS OJHUM U3 OCHOBHBIX
JJIEMEHTOB CTAHOBJICHHS CYBEpEHHOTO TOCYAapCTBA, €T0 PEaTbHOW MOJUTHYECKOW W DKOHOMHYECKOH
HE3aBUCUMOCTH. B 3TO¥ CBsI3M MOiepHH3aIHsI 00pa30BaHUS HAPSMYTO CBSI3BIBATIACH C TPOOIEMaMU Pa3BUTHS
BCEro o0IIecTBa U M3MEHEHUSMH, MPOUCXOAIINMU B TIOJIUTHKE, HICOJIOTHH, SYKOHOMUKE M COIHAIbHOM
cthepe.

CoBpeMeHHas cucTeMa 00pa30BaHMs HaIIel CTpaHBl ObUTa 3aJIokeHa B KOoHIE 90-X TOIOB IMPOIILIOTO
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Beka Tpemsi 0a30BBIMHM JOKyMeHTaMu: 3akoHoM «O0 oOpazoBaHumM», [ocymapcTBeHHOW MNpoOrpaMMoin
«O6pa3zoBanue» u [ ocynapcTBeHHBIMH CTaHIAPTaMH 00Pa30BaHUS, TPY 3TOM INIAaBHBIM CHCTEMO0OPa3yIOINUM
NPUHLIUIIOM pedOpPMBI CTal MEPEeXo] OT MOIEIN «00pa3oBaHUE IS BCEX» K MOJENIN «00pa3oBaHUE MO
BEIOOPY».

ITpodeccop AoObutkaceiMoBa A.E. BcecTopoHHE ocBeTHsIa XOI pedOpMUpPOBaHHS CHUCTEMBI OOIIEro
cpenHero oopaszoBanus B Kazaxcrane, KoTopas B IIOCIIETHHE TO/IBI IPOBOIMIIACH B CICAYIOIINX HAIPaBICHUIX
— BBEJCHUS 12-leTHero oOpa3oBaHMs; U3MEHEHUS COJCp)KaHMS OOpa30OBaHMS M METOIUKH OOYYEHHS;
00513aTeIbHOTO W3YYEHHs TpeX S3BIKOB (Ka3axXCKUH, PYCCKHH, aHTIMHCKHUI); pPasBHTHS SIEKTPOHHOTO
00y4eHus; BBEICHUS MOMYNIEBOro ()MHAHCHPOBAHUS; CTPOMTEILCTBA HOBBIX 3MAHMH IS IIKOJ, KOTOPBIC
CTaJIM OCHAIIATHCSI COBPEMEHHBIM 000PYI0BaHUEM U TEXHHUKOH.

MonepHu3zanus CHUCTeMbl 00pa3oBaHHs ObUIa OPHEHTHPOBaHa Ha OOECHeYeHHE pPaBHOTO JIOCTyIa
IIKOJIEHUKOB K KaueCTBEHHOMY CpelHEeMYy 00pa30BaHHIO, HE3aBUCHMO OT WX HAIMOHAJBHOCTH M MecTa
NPOXKMBAHUS, & TAKKE YIOBICTBOPEHUE MOTPEOHOCTH KaXKIOW JIMYHOCTH, BCETO OOILIECTBA U TOCYAapCTBa B
1enom. B ocHOBY nporpamm 00pa3oBaHust Uil BCEX YPOBHEH 3aJ10)KeHa CUCTEMa IECHHOCTEW MapHOTHYECKOTO
Axta «MoHrimik En» — ka3axcTaHCKUI MaTpHOTU3M, TPAKIAHCKas OTBETCTBEHHOCTh, YBXKEHHE K TPYLY M
T.IL.

Bonpuioe BHMMaHuEe aBTOpP B CBOEH padoTe yjienwia pa3sBUTHIO BBICHIErO 0Opa3OBaHUS, NMPH KOTOPOI
OCHOBHOHM TEHJEIHEH CTaj OTKa3 OT roCyJapCTBEHHOW MOHOIONMHU Ha oOpaszoBaHue. Kak ciencreue, Ha
PaBHBIX YCIIOBHSIX Ha4aj Pa3BHBATHCS HETOCYJAPCTBEHHBINH CEKTOP 0Opa30BaHMUs M OH TOJIYYHI JOCTOHHOE
MECTO B OOIIECTBE.

MOXHO ¥ JaJIbIle IEPEUNCIISTh BCE JOCTHKEHHS CTpaHbl 3a 30-J1eTHUi Teproj Halleil He3aBUCUMOCTH, O
KOTOPBIX BCE MBI XOpomIo 3HaeM. {1t Hac 0oJiee BayKHBIM SIBISIETCS TO, YTO aBTOP CyMelia ¢ HayYHOM TOYKH
3peHUsI BCECTOPOHHE M IIUPOKO PACKPHITH TOCTHIKCHUS HAIIEro0 rocylapcTBa B MOACPHU3AIUU CHCTEMBI
00pa30BaHus B COOTBETCTBUY C TSHACHIIMAMHU ee pa3BuTHs B Mupe. B ntore Pecry6nika Kasaxcran Bo MHOrom
YCIELIHO BIHCAllach B MUPOBOE 00pa30oBaTeIbHOE MPOCTPAHCTBO. HECOMHEHHO, IITaBHYIO HAIIPABIISIONLYIO
¥ KOOPJMHUPYIOIIYIO posib B 3ToM chirpant Endacer — nepssiit [Ipe3unent Hamero rocynapcrsa Hypeynran
Aobumesny Hazapbaes, o yem npodeccop AdbuikackiMoBa A.E. noctatouHo nonpoOHO paccKpbuia B CBOEM
Hay4YHOM TpPY/IC.

Axanemuk HanmonanabHol akageMun
Hayk Pecny0siuku Kazaxcran, 10KTop
¢uiocopckux Hayk, npodeccop

KmubexoB Jocmyxamen KumnoexoBuu
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