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NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been accepted 
for indexing in the Emerging Sources Citation Index, a new edition of Web of Science. Content 
in this index is under consideration by Clarivate Analytics to be accepted in the Science Citation 
Index Expanded, the Social Sciences Citation Index, and the Arts & Humanities Citation Index. 
The quality and depth of content Web of Science offers to researchers, authors, publishers, and 
institutions sets it apart from other research databases. The inclusion of Bulletin of NAS RK in the 
Emerging Sources Citation Index demonstrates our dedication to providing the most relevant and 
influential multidiscipline content to our community.

Қазақстан Республикасы Ұлттық ғылым академиясы «ҚР ҰҒА Хабаршысы» ғылыми 
журналының Web of Science-тің жаңаланған нұсқасы Emerging Sources Citation Index-те 
индекстелуге қабылданғанын хабарлайды. Бұл индекстелу барысында Clarivate Analytics 
компаниясы журналды одан әрі the Science Citation Index Expanded, the Social Sciences 
Citation Index және the Arts & Humanities Citation Index-ке қабылдау мәселесін қарастыруда. 
Web of Science зерттеушілер, авторлар, баспашылар мен мекемелерге контент 
тереңдігі мен сапасын ұсынады. ҚР ҰҒА Хабаршысының Emerging Sources Citation Index-
ке енуі біздің қоғамдастық үшін ең өзекті және беделді мультидисциплинарлы контентке 
адалдығымызды білдіреді. 

НАН РК сообщает, что научный журнал «Вестник НАН РК» был принят для 
индексирования в Emerging Sources CitationIndex, обновленной версии Web of Science. 
Содержание в этом индексировании находится в стадии рассмотрения компанией 
Clarivate Analytics для дальнейшего принятия журнала в the Science Citation Index Expanded, 
the Social Sciences Citation Index и the Arts & Humanities Citation Index. Web of Science 
предлагает качество и глубину контента для исследователей, авторов, издателей и 
учреждений. Включение Вестника НАН РК в Emerging Sources Citation Index демонстрирует 
нашу приверженность к наиболее актуальному и влиятельному мультидисциплинарному 
контенту для нашего сообщества.
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STRATEGY DEVELOPMENT FEATURES OF SMALL ENTERPRISES  

Abstract. During the life cycle of a small business, a special place is occupied by a development strategy, 
since increased competition in the market increases the responsibility and independence of small businesses 
in making management decisions based on an analysis of competitive advantages in order to ensure the 
efficiency of its production and economic activities.

In the digital economy, the formation and development of competitive advantages of small businesses 
becomes even more important. The effectiveness of the development strategy depends on a variety of 
factors that are in varying degrees of interaction not only with each other, but also with the final results of 
entrepreneurial activity.

The scientific article reveals the problems of forming the competitive advantages of small enterprises, 
analyzes the development of small business in modern conditions. The article presents the results of the 
analysis of the economic and financial activities of a small business entity in order to develop its strategy of 
competitive advantage in the conditions of the sixth technological order. The results of the study indicate the 
need to adapt the activities of small enterprises to the conditions of increasing competition in the domestic 
market and to apply new approaches to the development of competitive advantages. To ensure effective 
management of competitive advantages, it is necessary to rationally and optimally use the existing innovative 
potential of small enterprises.

An approach to the strategy of developing competitive advantages of small businesses in the long term, 
taking into account digital trends, is proposed. To develop a well-thought-out strategy of competitive 
advantages and tactics of confronting the challenges of the global economic situation, the expediency of 
using the index of measuring the digitalization of an enterprise is proposed.

Key words: small businesses, digital economy, digitalization index, development strategy, competitive 
advantages and innovation.

Introduction. Due to the prolonged economic downturn caused by the conditions of COVID-2019, 
domestic small enterprises today are experiencing great difficulties, as a result of the weakening of foreign 
economic relations. The production of industrial goods is minimal and the sale of products has become 
extremely difficult. Therefore, practice requires the development of a whole range of activities related to the 
peculiarities of studying individual scientifically grounded and practical measures to increase the competitive 
advantages and innovative efficiency of production and economic activities of small enterprises. Noteworthy 
is the point of view of those top managers and experts who consider it necessary to focus research on the 
development of a strategy for the competitive advantage of small enterprises, taking into account digital 
technologies.

The hypothesis of the scientific article is determined by the fact that in the conditions of increasing 
competition, the development of small business is due to a decrease in its share in the country’s GDP. At the 
same time, this indicator in 2020 was 28.4%, which is 0.1% lower compared to the same indicator in 2019, 
then, it is necessary to rethink the tactics of introducing the activities of domestic small business, in the 
conditions of an actively developing economy of the sixth technological order.
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The purpose of the research is to develop the competitive advantages of small businesses that are relevant 
to the modern digital economy. In the process of preparing the research results, methods of systematizing 
information and reviewing scientific literature, along with the method of analysis and synthesis were used.

Materials and methods. Competition at any stage of technological development is one of the most 
important features of the market. It is competition that provides creative freedom for small businesses, 
creates conditions for self-realization in the digital economy through the development and creation of new 
competitive goods and services.

An analytical review of macro indicators of the development of small and medium-sized businesses 
(hereinafter referred to as SMBs) is characterized by the following data: according to official statistics, as 
of July 1, 2020, there are 1,345.9 thousand units of small and medium-sized businesses in the Republic of 
Kazakhstan, which is 25.3 thousand more than in 2019 (1 320.6 thousand units). In the structure of SMBs, 
63.5% falls on individual entrepreneurs, on peasant farms - 16.2%, on legal entities related to the criteria for 
small business subjects - 20.2%. There are 2541 legal entities that are classified as medium-sized business 
entities according to the criteria, which is 0.2% of the total number of SMBs.

The main contribution to Kazakhstan’s GDP from SMBs is made by small business (hereinafter referred 
to as SB), their share in the 1st half of 2020 accounts for 22.0%, while medium business accounts for 6.4% 
of GDP. In the first half of 2020, the shares of small and medium businesses barely changed compared to 
the same indicator in 2019. In general, the share of small businesses in Kazakhstan’s GDP remained at 
the same level as in 2019. The share of medium-sized businesses for the same period decreased by 0.1% 
- from 6.5% to 6.4%, while the largest share of medium businesses in GDP was observed in the period 
January-June 2019, when it was 6.5. Small and medium-sized businesses of Kazakhstan produced gross 
value added in the amount of 8.1 trillion tenge in the 1st half of 2020, which is 1.6% higher than the level of 
2019 [1]. However, the general trend in the development of small businesses is characterized by a decrease 
in their business activity and competitive advantages, since it is small and medium-sized businesses that 
have been seriously affected by the COVID-19 pandemic. The forecasts of expert economists regarding the 
prospects for the development of small business are pessimistic, since state support under the State Program 
“Digital Kazakhstan” provides for a whole package of financial (grants, benefits, subsidies, tax incentives, 
development of digitalization infrastructure on preferential terms) and non-financial measures (consulting 
support, education, PR, etc.). The effectiveness of the implementation of this program requires not only 
new effective support tools, but a systematic approach of small businesses to increasing digital assets while 
creating new development strategies, but also ensuring their effectiveness on the part of the smallest business.

The competitive advantages of small enterprises today involve the development of a scientifically 
based strategy to achieve the intended goals, which should take into account such indicators as: digital 
technology, production capacity, innovation potential, human resources, automated management systems, 
communications and marketing capabilities. As Lubbe points out, it is a communication process aimed at 
building relationships, maintaining image, minimizing reputation threats and thus essentially promoting the 
survival of organizations [2].

Analyses of these indicators form systematized, complete and reliable information about various 
alternatives for developing the competitive advantages of the enterprise.

An analysis and review of scientific literature leads to the conclusion that the index of measuring 
digitalization of industries, proposed by the international consulting organization McKinsey Global Institute 
(MGI), can be used to develop the competitive advantages of small enterprises. The structure of this index 
includes three systematized groups of indicators:

1) digital assets;
2) the use of digital technologies;
3) digital workforce [3].
The use of these indicators also affects the innovation activity of small businesses and is a prerequisite 

for the effectiveness of the development of small businesses. Namely, new business models (freemium, on-
demand, crowdsourcing, crowdfunding) allow private entrepreneurs, small and medium-sized companies 
to carry out business activities without their own IT infrastructure and software (“cloud” business, Internet 
of things), without storage facilities (drop shipping), as well as having no tangible assets (co-sharing) [4]. It 
should be noted that small businesses have the opportunity to increase their innovative potential, forming new 
approaches to business process management. For example, analysis of statistical data shows that over the past 
10 years, the share of small businesses that use digital technologies in managing the competitiveness of small 
businesses has increased by more than 20%.
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Summarizing various theories (significant theories - Michael Porter, Igor Ansoff, Gary Hamel, Coimbatore 
Prahalad, James Moore, Adam Brandenburger and Barry Nalebuff) and the practice of developing strategies 
for competitive advantages, we can distinguish five types - basic strategies of competitive advantages - which 
have certain advantages, but are not devoid of disadvantages. The main selection procedure should be a 
balanced assessment of the strengths and weaknesses of each strategy and the real possibilities of small 
businesses to use it in the current market conditions. Consequently, the main criterion for choosing a strategy 
of competitive advantages at the present time is the adaptation of the capabilities of small enterprises to the 
conditions of the digital economy. As an object of research and adaptation of its activities to new market 
conditions, «Shygys-Kaganaty Distribution» LLP - Oskemen (hereinafter referred to as a small enterprise) 
was determined, which for more than 25 years of existence on the market of the East Kazakhstan region has 
occupied a dominant position in the presentation of trademarks and is recognized as the leading a distribution 
company in the FMCG market.

During the analyzed period (2017-2019), the effectiveness of the economic activity of a small enterprise 
has increased. The company’s turnover in 2018 was more than $250 million, and the planned turnover by 
2022 is more than $300 million.

Gross profit in 2019 was the largest, and increased by 65% ​​compared to 2018 and three times larger 
compared to 2017. The amount of capital investments increased in 2019 by 12% compared to 2018 and 
by 56% compared to 2017, therefore, the enterprise received profit, both from sales and from financial and 
economic activities in general, which revealed positive values ​​in all item costs. In 2017, expenses for the 
enterprise amounted to 21153,1 thousand tenge, in 2018 – 47170,5 thousand tenge, and in 2019 the expense 
was equal to 40101,3 thousand tenge. This is due to the improvement and expansion of the scope of the 
enterprise.

The marketing strategy of the object under study is characterized by the following data: the clientele 
base, represented by 755 business entities, including 14 industrial enterprises and small and medium-sized 
wholesale companies, 16 supermarkets, 465 individual entrepreneurs (individual stores), and 260 rented 
departments. 95% of consumers aged 5 years and older are the main market segments and consumers of the 
company’s products.

In general, it can be noted that in the context of a pandemic, a small enterprise is increasing its sales 
volume, the availability of a high-quality composition of human resources, and an increase in the cost of 
digital assets. The use of new technologies will allow the enterprise to maintain a stable economic situation, 
to maximize profits and the efficiency of economic activities. In order to ensure the existing business position 
and formulate a new one, the object under study needs to develop measures to improve its competitive 
advantages, taking into account the analysis of new technologies, and it is very important to analyze the 
company’s competitiveness in comparison with its main competitors. It is also necessary to determine the 
main competitive factors that are most significant for this industry and evaluate their availability for our 
company and its competitors by expert means.

Results and discussions. The analysis of the digital economy of the leading countries of the world is once 
again confirmed by the importance of small business in the strategic development of the global economy, 
including Kazakhstan. The competitive positions of world markets are determined by the penetration of 
information technology (media, Internet commerce, telecommunications, marketing innovations) into the 
management system of market processes. These facts lead to the conclusion that the predominance of small 
and medium-sized private businesses is a driver for the introduction of new effective digital technologies that 
contribute to the development of an enterprise and, accordingly, the economy of the region and the industry [5].

In all likelihood, each of the author’s definitions reflects a certain aspect of «competitiveness». With all the 
differences in the definitions, it can be said that the competitive ability can only be determined in comparison, 
i.e. is a concept that characterizes the comparative advantages of one object of valuation over another [6].

Features of small business in the digital economy and digital transformation are the subject of study by 
many domestic and foreign experts. One of the founders of the theory of competitive advantages I. Ansoff [7, 
p.47] highlights several distinctive features of the formation of a development strategy:

- the process of developing a strategy does not end with any immediate action. It usually ends with 
the establishment of general directions, which will ensure the growth and strengthening of the company’s 
position.

- the formulated strategy should be used for the development of strategic projects and search methods. 
The role of strategy in search is, firstly, to focus attention on certain areas or opportunities, and secondly, to 
discard all other possibilities as incompatible with the strategy.

- the need for this strategy disappears as soon as the real course of events brings the organization to the 
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desired development. However, the quality of creating a strategy for the development of small businesses 
depends on the structure and content of the information. The credibility of the business information can 
call into question the validity of the original strategy. Therefore, feedback is needed to ensure adjustment of 
the strategy of competitive advantages of small enterprises. The effectiveness of feedback is ensured by the 
effectiveness of the management of communications and communication channels, which are interconnected 
with digital technologies. Moreover, digital technologies are of great importance not only in the management 
of the internal environment of small enterprises, but also in interaction with the external one. The positive 
effects of the use of these technologies by enterprises can be:

- automation of personnel manual work;
- growth of communication links with external and internal processes;
- increasing the volume and quality of information transfer;
- improving the quality and speed of management decisions making.
Communications is gaining particular importance in the development of strategic plans for the development 

of small businesses. For example, according to Parallels, in 2017 companies from this segment spent $ 4 
billion on communication and collaboration services (mail, email security and archiving, rent of telephone 
exchanges, including PBX and VoIP), and another 9 billion dollarswere aimed at using business applications 
(SaaS - content management systems, file sharing, accounting, recovery and backup, CRM, HR, payroll) [8]. 
In terms of content, this information allows us to conclude that at the present stage in the practice of domestic 
business while developing a strategy of competitive advantages, managers of small enterprises do not fully 
take into account the issues of using digital assets. In addition, unreasonable shortcomings and their reasons 
are allowed, as it is shown in the following table (Table 1).

Table 1 - Disadvantages of developing a strategy of competitive advantages [9].
Disadvantages Reasons

Insufficient time is devoted to determining the 
beginning and end of the period for using the 
developed strategy

Reducing the product life cycle and increasing the range and quantity of products
Technological solutions that quickly replace each other
Changing demographic characteristics of the market
The economic and political situation in the country and other dynamic factors 
complicate the correct choice of the beginning of the implementation of a new 
competition strategy and the period of its use in the market

Weak personal orientation The competitive advantage strategy is focused on counteracting competing firms 
and takes into account the specifics of managing these small businesses to a 
lesser extent

Lack of a policy on the part of top managers aimed 
at attracting qualified employees and workers

Lack of an effective communication system and superimposed communication 
network channels in small businesses

Weak use of digital assets Lack of financial resources for the implementation of innovations (digital 
technologies)

The above disadvantages are actually present in the practice of creating an enterprise development strategy 
with the development of market relations, since the importance of an enterprise management system based 
on competitive advantages increases. Managers should understand that their negative consequences of these 
shortcomings affect the effectiveness of managing the competitiveness of domestic small businesses and 
affect the choice of alternatives for the competitive behavior of small businesses.

The strategy of competitive advantages of the studied small enterprise in the digital economy is associated 
with:

- activities on digital platforms (marketplaces) that provide direct communications between producers and 
consumers;

- reducing transaction costs while increasing labor productivity;
- a global presence due to access to electronic markets and the activation of global hypercompetition;
- increasing the consumer value of goods and services due to their personalization;
- omnichannel communication with consumers and buyers;
- shortening the life cycle of innovations and products [9].
In fact, the prospect of small business development is related to digital technologies. Due to the fact that 

the majority of top managers of domestic small enterprises in the methods used for developing a strategy 
of competitive advantages do not fully take into account the determination of the level of digitalization in 
various areas of its activity. It is advisable to use a systematized group of indicators for determining the levels 
of digital technologies, which are presented with general characteristics in Table 2.



74

Bulletin the National academy of sciences of the Republic of Kazakhstan

Table 2 - Characteristics of the systematized group of indicators [10], [11].
Indicators Characteristics of indicators

Digital assets Hardware and software costs
Telecommunications costs
IT service costs

Use of digital technologies Share of digital transactions
Interactions between organizations, customers and suppliers on a digital basis
Digitalization of processes occurring within the organization
Market creation (degree of use of digital platforms for supply and demand management)

Digitalworkforce Digital assets costs needed by workers
Deepening digital capital
Digitization of work processes, share of "digital" workplaces

On the basis of the above characteristics of the indicators, the analysis of the activity of the object under 
study by the SWOT-analysis method was carried out (Table 3). The purpose of the analysis is to identify 
strengths and weaknesses, identify opportunities and threats for the use of digital technologies in methods of 
developing competitive advantages, which affects development in the long term and ensures the sustainability 
of a small business in the face of global changes.

Table 3 - Matrix of SWOT-analysis
Strengths Weaknesses

-	 automatedcommunicationsmanagementsystem
-	 improved material and technical base for employees
-	 effective management
-	 availability and management of an electronic client 

base
-	 automated document management system (accounting, 

sales, etc.)
-	 product quality control
-	 staff motivation policy

-	 deteriorating competitive position
-	 weak methodology for developing marketing 

strategies
-	 low costs for digital technologies of product sales
-	 lack of professional staff with IT skills
-	 weak management of the analytical component (data 

analysis)
-	 undeveloped communication and communication 

channels
Possibilities Threats

-	 introduction of digital technologies
-	 business innovation marketing
-	 the introduction of software, the increase in subjects of 

Internet commerce
-	 automated product management system (control, 

storage and provision of the necessary information)

-	 deterioration of the market situation, saturation of the 
market with similar goods

-	 globalization of business processes based on digital 
technologies

Note-Compiled by the author

The results of the SWOT analysis indicate that the highest likelihood of using opportunities is the 
introduction of digital technologies in order to provide the company’s employees with modern technologies 
and efficiently perform daily tasks, as well as marketing business innovations and the opportunity to move 
to a group with a better competitive advantage strategy. When compiling threat matrices, it was revealed that 
the biggest threats are the deterioration of the market situation in the digital economy. For small businesses, 
at the same time, new opportunities for the digital economy are open, which are associated with increased 
risks and an increased level of uncertainty in making strategic decisions as a result of dynamic changes 
in technology and market conditions. However, these threats do not diminish the desire of enterprises to 
test new digital opportunities, and small businesses are gradually increasing their investments in modern IT 
solutions. Therefore, in order to develop a strategy for the competitive advantages of the object under study, 
it was proposed to strengthen the position of information technology services and marketing innovation in 
order to immediately respond to market conditions - the globalization of the business process based on digital 
technologies.

The results of calculating the economic effect of the proposed measures for a small enterprise (based on 
systematized indicators of digitalization) indicate that it is necessary to increase financial investments to 
improve the process of introducing digital assets in order to effectively manage the business processes of a 
small enterprise:

1. Recruiting professional staff (indicator “Digital workforce”):
- with IT skills, which must create and improve an individual computer program, as well as act as specialist 

consultants for the maintenance of information technology;
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- a marketer in the field of marketing innovation, for conducting marketing research and activities in the 
field of branding;

- PR manager, for the implementation of public relations;
- web designer;
- increasing the professionalism of employees in the field of digital technology by improving their 

qualifications.
2. Purchase of the equipment (indicator “Use of digital technologies”):
- information software to work with clients, suppliers and partners;
- component parts of the automated system equipment.
3. Expenses for digitalization of activities (indicator “Digital assets”):
- purchase of broadband (high-speed) Internet access using wired, fiber-optic and wireless communication 

lines of various types, 
- high-speed Internet;
- creation of a web page on the Internet.
The implementation of these measures and the inclusion of competitive advantages in the strategy will 

allow the development of a small enterprise to receive income of 19,7 tenge from each investment project. It is 
important to note that the most significant result of the implementation of these measures should be considered 
the overall growth of the competitiveness of the object under study, obtained as a result of a methodologically 
effective approach to developing a strategy for the competitive advantage of small enterprises.

Conclusion. The results of the scientific article allow us to make a number of well-grounded conclusions 
related to the fact that small enterprises, in order to ensure competitive positions and future digitalization in 
their activities, solve the following strategic tasks:

1. Development of digital technologies in human resource management, relations with partners, consumers 
and suppliers.

2. Increase of the level of operational efficiency in the activity of the investigated object.
3. Increasing the competitiveness of activities by improving communication networks.
Obviously, the above strategic objectives are not feasible if you do not take into account the use of new digital 

technologies and an increase in the cost of digital assets in the development of a new strategy of competitive 
advantages. The effectiveness also depends on the integration of information systems of digital technologies 
into the production and economic activities of the object under study. Therefore, it seems appropriate to 
consider the features of the implementation of the intended goals of small business development through the 
prism of digitizing their business processes using modern information technologies and digital tools.

Communications and communication channels are an important component of the competitive advantages 
of small businesses, create favorable conditions for the introduction of new effective digital technologies. It 
is the effective management of information flows that contribute to the development of small enterprises, 
whose activities are focused on the development of competitive advantages, taking into account the internal 
and external factors of the market, which in general, in the long term, ensure the competitiveness of small 
businesses in a new technological order.
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ЦИФРЛЫҚ ЭКОНОМИКА ЖАҒДАЙЫНДА ШАҒЫН КӘСІПОРЫНДАРДЫҢ 
БӘСЕКЕЛЕСТІК АРТЫҚШЫЛЫҚТАРЫНЫҢ СТРАТЕГИЯСЫН ӘЗІРЛЕУ 

ЕРЕКШЕЛІКТЕРІ

Аннотация. Шағын бизнестің өмірлік циклі кезеңінде даму стратегиясы ерекше орын алады, 
өйткені нарықтағы бәсекелестіктің артуы оның өндірістік және экономикалық қызметінің тиімділігін 
қамтамасыз ету үшін бәсекелестік артықшылықтарды талдау негізінде басқару шешімдерін әзірлеу 
үшін шағын кәсіпорындардың жауапкершілігі мен тәуелсіздігін арттырады. 
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Цифрлық экономика жағдайында шағын кәсіпорындардың бәсекелестік артықшылықтарын 
қалыптастыру және дамыту одан да маңызды сипатқа ие болады. Даму стратегиясының тиімділігі 
тек бір-бірімен ғана емес, сонымен бірге кәсіпкерлік қызметтің түпкілікті нәтижелерімен де өзара 
әрекеттесудің әртүрлі деңгейлеріндегі әртүрлі факторларға байланысты. 

Ғылыми мақалада шағын кәсіпорындардың бәсекелестік артықшылықтарын қалыптастыру 
мәселелері анықталды, қазіргі жағдайда шағын бизнестің дамуына талдау жасалды. Алтыншы 
технологиялық құрылым жағдайында оның бәсекелестік артықшылық стратегиясын әзірлеу 
мақсатында шағын бизнес субъектісінің экономикалық және қаржылық қызметін талдау нәтижелері 
келтірілген. Зерттеу нәтижелері шағын кәсіпорындардың қызметін ішкі нарықтағы бәсекелестіктің 
артып келе жатқан жағдайларына бейімдеу және бәсекелестік артықшылықтарды дамытуға жаңа 
тәсілдерді қолдану қажеттілігін көрсетеді. Бәсекелестік артықшылықтарды басқарудың тиімділігін 
қамтамасыз ету үшін шағын кәсіпорындардың қолда бар инновациялық әлеуетін ұтымды және 
оңтайлы пайдалану қажет.

Цифрлық трендтерді ескере отырып, ұзақ мерзімді перспективада шағын бизнес субъектілерінің 
бәсекелестік артықшылықтарын дамыту стратегиясына көзқарас ұсынылды. Бәсекелестік 
артықшылықтардың ойластырылған стратегиясын және жаһандық экономикалық ахуалдың сын-
қатерлеріне қарсы тұру тактикасын әзірлеу үшін кәсіпорынды цифрландыруды өлшеу индексін 
пайдаланудың орындылығы ұсынылды. 

Түйінді сөздер: шағын кәсіпорындар, цифрлық экономика, цифрландыру индексі Даму стратегиясы, 
бәсекелестік артықшылықтар және инновация.
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ОСОБЕННОСТИ РАЗРАБОТКИ СТРАТЕГИИ КОНКУРЕНТНЫХ ПРЕИМУЩЕСТВ 
МАЛЫХ ПРЕДПРИЯТИЙ В УСЛОВИЯХ ЦИФРОВОЙ ЭКОНОМИКИ

Аннотация. В период жизненного цикла малого бизнеса особое место занимает   стратегия развития, 
поскольку усиление конкуренции на рынке повышает ответственность и самостоятельность малых 
предприятий по выработке управленческих решений на основе анализа конкурентных преимуществ с 
целью обеспечения эффективности его производственно-хозяйственной деятельности. 

В условиях цифровой экономики формирование и развитие конкурентных преимуществ малых 
предприятий приобретает еще более важный характер. Действенность стратегии развития зависят от 
разнообразных факторов, находящихся в разной степени взаимодействия не только между собой, но и 
с конечными результатами предпринимательской деятельности. 

В научной статье выявлены проблемы формирования конкурентных преимуществ малых 
предприятий, проведён анализ развития малого бизнеса в современных условиях. Представлены 
результаты анализа хозяйственно-финансовой деятельности субъекта малого бизнеса с целью 
выработки его стратегии конкурентного преимущества в условиях шестого технологического 
уклада. Результаты исследования свидетельствуют о необходимости адаптации деятельности малых 
предприятий к условиям возрастающей конкуренции на отечественном рынке и применения новых 
подходов к разработке конкурентных преимуществ. Для обеспечения эффективности управления 
конкурентными преимуществами необходимо рационально и оптимально использовать имеющийся 
инновационный потенциал малых предприятий. 

Предложен подход к стратегии разработки конкурентных преимуществ субъектов малого бизнеса 
в долгосрочной перспективе с учетом цифровых трендов. Для выработки продуманной стратегии 
конкурентных преимуществ и тактики противостояния вызовам глобальной экономической ситуации 
предложена целесообразность использования индекса измерения цифровизации предприятия.  

Ключевые слова: малые предприятия, цифровая экономика, индекс цифровизации стратегия 
развития, конкурентные преимущества и инновация.
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НОВЫЙ ВКЛАД В ПЕДАГОГИЧЕСКУЮ 
НАУКУ КАЗАХСТАНА

В последние годы я консультирую молодых ученых, но в основном читаю новые научные 
труды ученых страны. Среди них особо выделил бы работу  академика Национальной академии 
наук Республики Казахстан, доктора педагогических наук, профессора  Абылкасымовой А.Е. 
«Модернизация системы образования в Республике Казахстан» на трех языках – казахском, русском 
и английском. Научное издание (Алматы:  Мектеп, 2021. – 218с.). Данную работу она посвятила 
предстоящему 30-летию независимости страны. Рецензентами являются экс-министры образования 
и науки Казахстана – Президент Национальной академии наук  РК, академик, доктор химических 
наук, профессор Журинов М.Ж. и  ректор Казахского национального университета имени аль-Фараби, 
почетный академик Национальной академии наук РК, доктор филологических наук, профессор 
Туймебаев Ж.К., работа рекомендована Ассоциацией высших учебных заведений РК. 

Вышеперечисленное придает большую весомость выполненному профессором Абылкасымовой 
А.Е. научному труду. 

Однако прежде чем перейти к анализу работы хотел бы сказать о следующем. В учебниках 
советского периода развития Казахстана сказано: «Казахи вели кочевой и полукочевой образ жизни, 
не имели письменности и население почти поголовно было безграмотным». Это утверждение 
соответствует истине лишь отчасти. Дело в том, что до Октябрьской революции 1917 года казахское 
население пользовалось арабским алфавитом и латиницей, однако точных статистических данных по 
численности людей, владеющих арабской письменностью нет. 

Система образования страны является ключевой для любого народа, которая стремится и движется 
по прогрессивному пути развития, чтобы не отстать от передовых государств мира. И нам важно 
было изучить этапы и направления развития Казахстана во многих сферах, и, прежде всего, в системе 
образования. Отрадно, что эту огромную работу смогла реализовать ученый-педагог в лице профессора 
Абылкасымовой А.Е. В своей работе она разделила развитие системы образования в Казахстане на 
различные этапы в  жизнедеятельности казахского народа – средневековый, период присоединения 
к Российской империи (1731-1917гг.) и советский (1918-1991гг.). Автор показала, что казахи не на 
пустом месте строили будущее своего образования, при этом преодолели множество трудностей.

Известно, что в современном мире достойны уважения только те народы, которые помнят и чтят 
свою историю какой-бы она не была, хорошо знают достижения и проблемы сегодняшнего  дня, и на 
основе этих знаний создают будущее своего государства и живущего в ней народа. Благодаря таким 
научным работам мы по крупицам возрождаем историю казахского народа в прошлом в различных 
отраслях знаний.  

В настоящее время казахстанцам важно знать в каком направлении должна развиваться система 
образования Казахстана, эту проблему автор смогла раскрыть в первом разделе своего труда «О 
тенденциях развития системы образования в современном мире».

В целом, научное издание посвящено изучению и анализу состояния и развития системы общего 
среднего и высшего образования, в том числе педагогического образования и повышения квалификации 
педагогических работников, в постсоветский период становления и развития независимого Казахстана.

Государственная политика Республики Казахстан в области образования после 1991 года 
осуществлялась в направлении реформирования законодательной базы, изменения системы 
управления и финансирования в контексте поставленной Главой государства Н.Назарбаевым задачи 
по качественному преобразованию всей системы образования, которое являяется одним из основных 
элементов становления суверенного государства, его реальной политической и экономической 
независимости. В этой связи модернизация образования напрямую связывалась с проблемами развития 
всего общества и изменениями, происходящими в политике, идеологии, экономике и социальной 
сфере.

Современная система образования нашей страны была заложена в конце 90-х годов прошлого 

ДОСТИЖЕНИЯ АКАДЕМИКОВ НАН РК
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века тремя базовыми документами: Законом «Об образовании», Государственной программой 
«Образование» и Государственными стандартами образования, при этом главным системообразующим 
принципом реформы стал переход от модели «образование для всех» к модели «образование по 
выбору».

Профессор Абылкасымова А.Е. всесторонне осветила ход реформирования системы общего 
среднего образования в Казахстане, которая в последние годы проводилась в следующих направлениях 
– введения 12-летнего образования; изменения содержания образования и методики обучения; 
обязательного изучения трех языков (казахский, русский, английский); развития электронного 
обучения; введения подушевого финансирования; строительства новых зданий для школ, которые 
стали оснащаться современным оборудованием и техникой. 

Модернизация системы образования была ориентирована на обеспечение равного доступа 
школьников к качественному среднему образованию, независимо от их национальности и места 
проживания, а также удовлетворение потребности каждой личности, всего общества и государства в 
целом. В основу программ образования для всех уровней заложена система ценностей париотического 
Акта «Мәңгілік Ел» – казахстанский патриотизм, гражданская ответственность, уважение к труду и 
т.п.

Большое внимание автор в своей работе уделила развитию высшего образования, при которой 
основной тендецией стал отказ от государственной монополии на образование. Как следствие, на 
равных  условиях начал развиваться негосударственный сектор образования и он получил достойное 
место в обществе. 

Можно и дальше перечислять все достижения страны за 30-летний период нашей независимости, о 
которых все мы хорошо знаем. Для нас  более важным является то, что автор сумела с научной точки 
зрения всесторонне и широко раскрыть достижения нашего государства в модернизации системы 
образования в соответствии с тенденциями ее развития в мире. В итоге Республика Казахстан во многом 
успешно вписалась в мировое образовательное пространство. Несомненно, главную направляющую 
и координирующую роль в этом сыграл Елбасы – первый Президент нашего государства Нурсултан 
Абишевич Назарбаев, о чем профессор Абылкасымова А.Е. достаточно подробно расскрыла в своем 
научном труде. 

Академик Национальной академии 
наук Республики Казахстан, доктор 
философских наук, профессор 
Кшибеков Досмухамед Кшибекович
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