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2 Clarivate
Analytics

KasakcmaH Pecnybrniukacbl ¥nmmbik fbliibiM akademusicbl «KP YFA Xabapuwbicbi»
FbINIbIMU XXYpPHanbiHbiH Web of Science-miH xxaHanaHraH Hyckacbl Emerging Sources Citation
Index-me uHOekcmenyze KabbindaHraHbiH xabapnaldbl. byn uHOekcmerny 6apbicbiHOa
Clarivate Analytics komnaHusicel ypHanobi odaH api the Science Citation Index Expanded,
the Social Sciences Citation Index xoaHe the Arts & Humanities Citation Index-ke Kabbinday
macerneciH kapacmbipyda. Web of Science sepmmeywinep, asmopnap, 6bacnawbinap MeH
MeKemesiepee KOHMeHmM mepeHdiai MeH canacbkiH ycbiHadbl. KP YA XabapuwbiCbIHbIH
Emerging Sources Citation Index-ke eHyi 6i30iH KoramdacmblIK yWiH eH e3eKkmi xoHe 6ederndi
MynbmuAUCYUNIUHapibl KOHMeHmke adanobirbiMbi30b! bindipedi.

HAH PK coobwaem, ymo Hay4Hbil xypHan «BecmHuk HAH PK» 6bin npuHam Ons
uHOekcuposaHusi 8 Emerging Sources CitationIndex, o6HosneHHol eepcuu Web of Science.
ColeprkaHue 8 amoM UHOeKcUpOoB8aHUU Haxodumcsi 8 cmaduu paccMompeHuUsi KomnaHuel
Clarivate Analytics Onsa OanbHelwezo npuHAmusi xypHana e the Science Citation Index
Expanded, the Social Sciences Citation Index u the Arts & Humanities Citation Index.
Web of Science npednacaem kadecmeo u enybuHy KOHmeHma Ons uccriedoeamered,
asemopos, uzdamernel u y4pexdeHul. BknoueHue BecmHuka HAH PK e Emerging Sources
Citation Index OemoHcmpupyem Hawly MpueepXeHHOCMb K Hauboriee akmyaslbHOMy U
8russmeibHoMy MyribmuducyunIuHapHOMy KOHmeHmy 0nsi Haweeao coobwecmesa.

NAS RK is pleased to announce that Bulletin of NAS RK scientific journal has been
accepted for indexing in the Emerging Sources Citation Index, a new edition of Web of
Science. Content in this index is under consideration by Clarivate Analytics to be accepted
in the Science Citation Index Expanded, the Social Sciences Citation Index, and the Arts
& Humanities Citation Index. The quality and depth of content Web of Science offers to
researchers, authors, publishers, and institutions sets it apart from other research databases.
The inclusion of Bulletin of NAS RK in the Emerging Sources Citation Index demonstrates
our dedication to providing the most relevant and influential multidiscipline content to our
community.



BAC PEJAKTOP:

TYWUMEBAEB Kanuceiiit KanceifiTy,IbI, QUIOTOrHs FHUIBIMAAPHIHEIE TOKTOPHI, mpodeccop,
KP ¥FA kypmerri mymieci, On-Dapabu arbiaaars Kazak yITTBIK YHUBEPCHTETIHIH PEKTOPBI (AJIMATEI,
Kazakcran)
BAC PEJAKTOPIBIH OPBIHBACAPBI:

BUJISIJIOB Jlapxan Hypmanyaei, PhD, KP YFA kypmerti mymieci, Abait arpianarsl Kazak
WITTHIK IIEAarorvKablK YHUBEPCUTETIHIH pekTopbl (AnMarsl, Kasakcran), H = 2

FAJIBIM XATHIBI:

IOBIJIKACBIMOBA Ajma EciM0eKKBI3bl, I1€1aroTHKa FRUTBIMIAPBIHEIH JOKTOPEI, Ipodeccop,
KP ¥FA akanemuri, AGaii areiamarel Kaz¥I1Y Ilemarorukanplk OLTIMII JaMBITy OPTaJIbIFbIHBIH
nupexTopsl (Anmarsl, Kazakcran), H =2

PEJAKLUS AJTKACBI:

CATBIBAJIAbI O3iMxaH O0inKaiibIPYJIbl, 3KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, Ipodeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB O6aixkanap Kymanyibl, S5KOHOMHKA FEUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIMSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazakcran), H=4

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsChI» YITTHIK yHUBEepCUTeTiHIH Kaenpamerrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenneBu4, memaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
Pa3ymoBckuii aTeiHIarsl Mockey MEMIIEKETTIK TEXHOJIOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiTiM OepyliH MeJarorukachl )oHE MCHXOJOTHACH KadenpachlHblH MeHrepyiici (Mackey,
Peceit), H=4

CEMBHUEBA Jla33atr MBIKTBIOEKKBI3bI, 5KOHOMHKA FhUIBIMAAPBLIHBIH JoKTOphl, JI.H. I'ymunen
ateiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccopsl (Hyp-Cynran, Kazakcran), H =3

ABWIBJAWHA Caaranar KyaTKbI3bl, Nearoriuka FhUIBIMIAPBIHBIH JOKTOPEI, Tpodeccop,
E.A.BexeroB areiHpmarsl Kaparaniapl MeMIICKETTIK YHHBEPCHUTETI Iefaroruka KadempachbIHBIH
merrepymici (Kaparannsl, Kazakcran), H=3

BYJIATBAEBA Kyszkanat HypbIMkaHKBI3bI, IEJaroruka FbUIBIMAAPBIHBIH  JOKTOPHL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBI ¥JTTHIK OLTIM aKaJeMUSICHIHBIH 0ac FBUIBIMH KBI3METKEpI
(Hyp-Cynran, Kazakcran), H =2

PBIZKAKOB Muxana BukTopoBud, nearoruka FeUTBIMAAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHSCHIHBIH akaxemuri, «bimiM Gepyneri ctanmapTTap jkoHe MOHUTOPHHIY JKypHAIIBIHBIH
6ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBUIBIMJAPBIHBIH JIOKTOPBI, XallbIKapajblK
On3Hec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3

«Ka3zakcran PecnyOukachl YJTTBIK FBUIBIM aKaJAeMUsICHIHBIH Xa0apubIChbD».
ISSN 2518-1467 (Online),
ISSN 1991-3494 (Print).
Menmikrenymi: «Ka3akcran PecryOnmukachbiHbIH YJTTBIK FhUIBIM akagemusicbly PKB (AnMmarel K.).
Kazakcran PecrnyOnukachlHbIH ~AKHapaT joHE KOMMYHHKAIMsUIQp MHUHHCTPIIriHIH AKmapar
xomuretinge 12.02.2018 x. 6epinren
Ne 16895-7K mep3imik 6acbUIbIM TipKEYiHE KOMBLTY TYpasibl KyalliK.
TaKpIPBINTHIK OAFBITHL: a1€yMEMMIK bIILIMOAD CANACLIHOARb] 3epmmeyiiepze apHalEaH.
Mep3iMaiTiri: )KeIIbIHA 6 PET.
Tupaxsl: 300 nana.
Penakuusiaeia MekeH-xaiibl: 050010, Anamars K., [leBuenko kert., 28, 219 6en., Ten.: 272-13-19
http://www.bulletin-science.kz/index.php/en/

© Kazakcran PecriyOnukachiHbIH ¥ ATTHIK FBUIBIM akageMuschl, 2022
TumnorpadustHbEIH MeKeH-)aibl: «ApyHa» KK, Anmars! k., Mypar6aes kemr., 75.




ITIABHBII PEJAKTOP:

TYWUMEBAEB Kancent KaHcenToBHY, TOKTOp (PHIIONOIHUECKHX HAYK, Hpoheccop, MOUeTHBIH
yieH HAH PK, pexrop Kazaxckoro HaumoHajnbHOrO yHHMBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

3AMECTHUTEJIb I'TABHOI'O PEJAKTOPA:

BUWIAJIOB Napxan HypaanoBuu, PhD, mouernsnii unesn HAH PK, pexrop Kazaxckoro
HAIIMOHAJBHOTO TEarornieckoro yHuBepcurera uM. Abas (Anmarsl, Kazaxcran), H =2

VUEHbII CEKPETAPb:

ABBIJIKACBIMOBA Aimva EcuméexkoBHa, IOKTOp MENaroruueckux Hayk, mpodeccop,
akagemuk HAH PK, aupexrop Llentpa pa3sutus nemaroruueckoro oopasosanus KasHITY um. Abas
(Anmarsl, Kazaxcran), H =2

PEJAKIIMOHHAS KOJIJIEI'USA:

CATBIBAJIIUH A3umxaH AQBLIKAMPOBUY, IOKTOp SKOHOMHYECKHX HayK, mpodeccop,
akagemuk HAH PK, nupexrop nacturyra OxoHomuku (Anmarsl, Kazaxcran), H=S5

CAITAPBAEB Agnm:kanap [»KyMaHOBHY, TOKTOpP SKOHOMHYECKHX HayK, Tpodeccop, IMOYEeTHBIH
wied HAH PK, mpesunmentr MexIyHapoqHO# akajeMHH WHHOBAIMOHHBIX TEXHOJOTHH (AJIMATHL,
Kazaxcran), H=4

JYKbSHEHKO Hpuna I'puropseBHa, T0KTOp 3KOHOMHUYECKHIX HayK, Ipodeccop, 3aBeayromas
kagenpoit HaumonansHoro yausepcurera «Kueso-Morusiackas akagemus» (Kues, Ykpanna), H =2

HINIIOB Cepreii EBrenbeBu4, AOKTOp TNEIArorMYecKUX HayK, Mpodeccop, 3aBedyIOMUi
kadenpoil Memarormkd M ICHXOJOTHH  NPOQECCHOHANBHOTO  00pa3oBaHHS MOCKOBCKOTO
TOCYHapCTBEHHOTO YHUBEPCHUTETa TeXHOJIOTHi n ympasienuss umeHu K. PaszymoBckoro (Mocksa,
Poccus), H =4

CEMBUEBA JIn33at MbIKTBIOEKOBHA, TOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpasuiickoro
HaimoHajbpHOro yHuBepcutera uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H=3

ABWIBJANHA Caaranar KyaToBHa, JOKTOp MeIarornieckux Hayk, mpodeccop, 3aBeayromas
kadenpoit memarormkm Kaparanmuackoro yHuBepcuteta uMeHH E.A.bykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanar HypbIMkaHOBHA, JIOKTOp MEIarornyeckux Hayk, mpodeccop,
IIIaBHBIN Hay4HbIH coTpynHuk HannonansHol akagemun oopasoBanust umenu bl. Anteincapuna (Hyp-
Cynran, Kazaxcran), H=3

PBIZKAKOB Muxann BHKTOPOBHY, JOKTOp MENarormdecKux Hayk, Mpodeccop, aKageMuK
Poccuiickoli akagemun 00pa3oBaHHS, TIaBHBIN pefnakTop kypHana «CTaHZapTHl ¥ MOHHTOPUHT B
o6pazoBanum» (Mocksa, Poccust), H=2

ECUMXAHOBA Caiipa PajguxeBHa, TOKTOp SKOHOMHUYECKHX HayK, Mpodeccop YHUBEPCUTETA
MeXIyHapoaHoro OusHeca (Anmarsl, Kazaxcran), H=3

«BectHuk HanuonanbHo# akagemun Hayk Pecmy6imkn Kaszaxcran».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Co6ctBennuk: POO «HannonanbHas akagemust Hayk PecnyOmuku Kaszaxcram» (. AnmMatsr).
CBHUIETENBCTBO O IOCTAHOBKE HAa y4YeT IEepHOANYECKOro Ie4aTHOro usnaHus B Komutere
uHpopmain MunHucTepcTBa MH(pOpMaMU ¥ KoMMyHuKanmid ¥ Pecnyonuku Kaszaxcran Ne
16895-K, Beigannoe 12.02.2018 r.

Temarudeckast HaPaBIEHHOCTD: NOCEAUEH UCCTIEO08AHUAM 6 0ONACMU COYUATLHBIX HAVK.
[leprognuHocTs: 6 pa3 B rox.

Tupax: 300 3K3eMIUISIPOB.

Anpec penakiuu: 050010, . Anmarsl, ya. leBuenxo, 28, kom. 219, Ten. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© HanuonanbsHas akagemus Hayk Pecrry6onuku Kazaxcran, 2022

Anpec tunorpadun: UIT «Apynay, r. AnmMarsl, yin. Mypar6aesa, 75.

4



EDITOR IN CHIEF:
TUIMEBAYEV Zhanseit Kanseitovich, Doctor of Philology, Professor, Honorary Member of
NAS RK, Rector of Al-Farabi Kazakh National University (Almaty, Kazakhstan).

DEPUTY CHIEF DIRECTOR:
BILYALOYV Darkhan Nurlanovich, Ph.D, Honorary Member of NAS RK, Rector of Abai Kazakh
National Pedagogical University (Almaty, Kazakhstan), H = 2

SCIENTIFIC SECRETARY;
ABYLKASYMOVA Alma Yessimbekovna, Doctor of Pedagogical Sciences, Professor,
Executive Secretary of NAS RK, President of the International Academy of Innovative Technology of
Abai Kazakh National Pedagogical University (Almaty, Kazakhstan), H = 2

EDITORIAL BOARD:

SATYBALDIN Azimkhan Abilkairovich, Doctor of Economics, Professor, Academician of NAS
RK, Director of the Institute of Economics (Almaty, Kazakhstan), H=15

SAPARBAYEYV Abdizhapar Dzhumanovich, Doctor of Economics, Professor, Honorary Member
of NAS RK, President of the International Academy of Innovative Technology (Almaty, Kazakhstan)
H=4

LUKYANENKO Irina Grigor’evna, Doctor of Economics, Professor, Head of the Department of
the National University “Kyiv-Mohyla Academy” (Kiev, Ukraine) H=2

SHISHOV Sergey Evgen’evich, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy and Psychology of Professional Education of the Moscow State University of
Technology and Management named after K. Razumovsky (Moscow, Russia), H =4

SEMBIEVA Lyazzat Maktybekova, Doctor of Economic Science, Professor of the L.N. Gumilyov
Eurasian National University (Nur-Sultan, Kazakhstan), H=3

ABILDINA Saltanat Kuatovna, Doctor of Pedagogical Sciences, Professor, Head of the
Department of Pedagogy of Buketov Karaganda University (Karaganda, Kazakhstan), H=3

BULATBAYEVA Kulzhanat Nurymzhanova, Doctor of Pedagogical Sciences, Professor, Chief
Researcher of the National Academy of Education named after Y. Altynsarin (Nur-Sultan, Kazakhstan),
H=2

RYZHAKOYV Mikhail Viktorovich, Doctor of Pedagogical Sciences, Professor, academician
of the Russian Academy of Education, Editor-in-chief of the journal «Standards and monitoring in
education» (Moscow, Russia), H =2

YESSIMZHANOVA Saira Rafikhevna, Doctor of Economics, Professor at the University of
International Business (Almaty, Kazakhstan), H = 3.

Bulletin of the National Academy of Sciences of the Republic of Kazakhstan.

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Owner: RPA «National Academy of Sciences of the Republic of Kazakhstan» (Almaty). The
certificate of registration of

a periodical printed publication in the Committee of information of the Ministry of Information
and Communications

of the Republic of Kazakhstan No. 16895-7K, issued on 12.02.2018.

Thematic focus: it is dedicated to research in the field of social sciences.

Periodicity: 6 times a year.

Circulation: 300 copies.

Editorial address: 28, Shevchenko str., of. 220, Almaty, 050010, tel. 272-13-19
http://www.bulletin-science.kz/index.php/en/

© National Academy of Sciences of the Republic of Kazakhstan, 2022
Address of printing house: ST «Arunay, 75, Muratbayev str, Almaty.




Bulletin the National academy of sciences of the Republic of Kazakhstan

BULLETIN OF NATIONAL ACADEMY OF SCIENCES
OF THE REPUBLIC OF KAZAKHSTAN

ISSN 1991-3494

Volume 2, Number 396 (2022), 300-312
https://doi.org/10.32014/2022.2518-1467.288

UDC 334.722

Zh. Imanbayeva*, H. Kusainov, I. Azhaipova, G. Aldashova,
A. Niyazbayeva

K. Zhubanov Aktobe Regional University, Aktobe, Kazakhstan.
E-mail: utegen z 78@mail.ru

WAYS OF IMPLEMENTATION OF THE FINANCIAL PLANNING
AND BUDGETING SYSTEM IN THE ENTERPRISE

Annotation. In the development of the economy of Kazakhstan there is
a revision of the principles of the process of analysis and planning of the
results of production and economic activities of the enterprise. Their task is
to effectively manage these enterprises. And in financial management, the
budgeting system is an integral part of the enterprise management system.
Substantiation of financial indicators, established financial transactions, as
well as the effectiveness of many business decisions, has been achieved in
the process of financial planning and forecasting. These very similar concepts
are often equated in the economic literature and practice. In practice, financial
forecasting should precede planning and evaluate many options (respectively,
to determine the ability to manage the movement of financial resources at the
macro and micro levels).

The global crisis has had a direct impact on the country’s economy, in
order to maintain viability, the leaders of various enterprises need to improve
many financial and information processes in their enterprises. In recent years,
large and medium-sized enterprises have increased the number of proposals
to improve their budgeting system, planning system automation software, the
share of leading consultants in improving the planning system in the order
portfolio has increased. this area needs to be scientifically substantiated.
Operational management of finances includes the analysis, planning of
planned indicators, control over the implementation of planned indicators
through budgeting. Budgeting issues are implemented within the budget
process. The budget process is a set of actions for setting goals and selecting
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strategic planning indicators, financial and operational planning, comparison
of planned data with actual data, performance appraisal, management actions
and refinement and management of goals, plans and budgets.

Key words: plan, cost, planning, forecasting, budget, expense, income,
analysis, synthesis, risk, product, finance.
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KO9CIITOPBIHJAAPIA KAPXKXBUIBIK KOCITAPJIAY )KOHE
BIOJIKETTEH/IIPY )KYWECIH KY3ETE ACBIPY KOJIJIAPBI

AnHotanus. KazakcTaH SKOHOMHUKACBIHBIH JaMYybIHJA KOCIMOPBIHHBIH
OHJIIPICTIK-IIAPYAIIbIIBIK KBI3MET HOTH)KECIH Talgay MEH JKocmapliay
YAepiCiHIH  KaruJajapblH KaiiTa OWIACTBIpy KapKbIHIbI OpPBIH alyaa.
OnapablH MIHJETI — OCBI KQCIMOPBIHAP/IbI TUIMII OacKapy/ibl )KY3€Te achIpy.
AJT Kap>KbUTBIK MEHEJDKMEHTTE OIO/DKETTEY KYHecl — KOCIHOPBIHABI OacKapy
JKYHECIHIH akpIpamac OeJiiri 6ombin Tadblaabsl. Kap>KbIHBIH TaOBICTHI iC-
OpeKeT eTyi »oHe KOFaMJIBIK YiAepicTepre OeliCeHIi BIKMana eTy KeOiHece
KApXKBUIBIK PecypcTapAblH KO3FalbIChIH, MIAPYallbUIBIKTBl KYPri3ydiH
OapibIK ICHIEHICPIH/IC aKilla KOPJIaphlH KAJIBINTACTRIPY MEH OOyl aJlIbIH
ana ynrineyre 6ainansIcTel. MyHal yepic TopTinTi (PeTTUTIK) aHBIKTaWThIH
e3apa YHJIECIITeH TarchlpMaiap/blH, KOPCETKIIITEePAIH KEIIeH 1 KYHeciH
KacayJpl, aKima TYCIMIEPiH >KYMBULIBIPYIBIH TMPOTPECCUBTI HBICAHAAPBIH
KoJaayael KakeT ereml. KapKpUIbIK KOPCETKIMTEepai, OenriaeHeTiH
Kap>KBUIBIK ONepaIysuiapbl HeTi3Ie JoJeNeyTe, KONTereH mapyanibubK
HISTIIMAEP/IH HOTHKETUTIN CHUSKTBI, KapXKbUIBIK JKOCHapiay MeH Oornkay
yaepiciaae Koi keTTi. bys ete ykcac yreiMaap 3KOHOMUKAIBIK 91e0ueTTep
KoHe TokKipubene »xui TeHectiputeni. Ic xy3iHae KapKbUIBIK OoJpKay
JKOCTaplayJblH ajl/blHAa OONybl *OHE KOITEereH HycKalapibl Oaraay/bl
XKY3€ere achIpybl THIC (THICIHIIIE MaKpO jK9HE MUKPOJCHIeiIep/e KapKBUIBIK
pecypcTapablH KO3FaIbIChIH 0acCKapyIblH MyMKIHIIKTEPiH aHBIKTAYhI THIC).

ONeMJIIK JaFAaphiC €1 SKOHOMHUKACBhIHA TIKEJeH ©3 ocCepiH THTi3i,
OCBIHJIAl KaFaaiaa eMip cypy KaOUIeTTUIINH cakTam Kajly YIIIH 9p Typii
KocIMmopbIHAap OaciblIapbl ©3 KOCINOPhIHAAPBIHAAFEl KONTEreH Kap KbUIbIK
KOHE aKMapaTTBhIK YPAICTEepHAl SKETULMIpyal KakeT eTeni. COHFBI KbUIIaphI
ipi ’KoHE OpTa KOCIMOPBIHAAP apachiHIa KOCIMOPBIHIBI THIMIII OacKapyablH
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MaHBI3ABUIBIFEI  PETIHAE ©3[epiHiH OIMKeTTey KYHeCiH KeTiUIaipyre,
Kocmapiay IKYHeciH aBTOMAaTTaHABIPYAbl OarmapiaMalblK KaMTaMachl3
€Ty YCBHIHBICTaphl OCTi, aJJbIHFBl KaTapibl KEHECIIUICPAIH  TaIlChIPBIC
noptdeninae Kocmapiay KYHECIH KETULMIpyIAe TarChIPhIC YJeci oJe
KaiiJla apTThl, )KOCHAPIbI J)KOHE HAKTHI MONIIMETTEpAi Oipiecim Tanmay
MEH CaJbICTBIPYFa KbI3BIFYIIBUIBIKTAPBIHBIH apTybl OYJ callaHbl FLIBIMU
TYpZIE€ HETI3eN KapacThIpydbl KakeT eTemi. KapkbiHBI kemen Oackapyra
OIOKETTEHAIPY apKBUIBI JKOCHApPJbl KOPCETKIIITEpAl Tajijiay, *Kocmapiay,
JKOCTIAPJIbI  KOPCETKIMITEPAIH  OPbIHAATYbIH Oakputay  OipikTipiieni.
Bromkerrenaipy Mocenenepi OrDKeT yaepici ayKbIMBIHIA 1CKE achIPhLIAIbI.
bromxker yaepici — Oyi1 MakcarThl Oeirijiey MeH CTPaTerusulbIK >Kocmapiay
KOPCETKIIITEpIH TaHAay, KapXKbUIbIK JKOHE ONEpaTHBTIK >KOcCHapJay,
YKOCIIAPIIbI IEPEKTEP Il HAKTHI IEPEKTEPMEH CaIbICTHIPY, KbI3MET HOTHKETIEPiH
Oaranay, OacKapymIbUIBIK 1C-KMMBLI acay MEH MaKcaTTapbl, )ocmapiap
MeH OIO/KeTTep/Ii HAaKThUIAY XKoHE OacKapy 1C-KUMBLIIAPBIHBIH )KUBIHTBIFBI.
KopebiTa aiiTkaHna, OMOKET JKOHE OHBIH MOHI, TYypJepi >KOHEe O KaHmai
MaKcaTTa KOJIaHATHIHBIH TEOPHS JKY3iH/Ie FaHa eMeC, HAKThI KOCIMOPBIHHBIH
JiepeKTepiMeH e kepceTTiK. Ke3 KeslreH KocinopbIH )KYMbIChIHAA OI0/IKETTEY
JKOHE jKocrmapriay 0acTel penaepae OOMybl KEpeK, COHJa FaHa YHBIMHBIH
TIOPEKECIH KOTEPE alaMbl3 JKOHE €H MaHBI3JBICHI, KOCIOPHIHHBIH OapIbIK
GyHIUsIapbl  JKOCHApiiaHFaH OFOJDKETTI JKy3ere achlpyFa »KoHE allJbIHA
KOIFaH MaKcaTTapblHa )KETYTre OaFbITTaJIFaHbI TYPBIC.

Tyiiin ce3aep: >xocmap, 31HAIK KyH, >Xocmapniay, Ooikay, OMOIKET,
IIBIFBIH, TAOBIC, TAJAY, CHHTE3, TOYEKE, Tayap, KapxKbl.
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IIYTU PEAJIMBALIUUA CUCTEMbI ®PUHAHCOBOTI'O
IINTAHUPOBAHMUSA U BIOJVKETUPOBAHUSA HA ITPEAITPUATUN

AnHoTamusi. B pasButum sSkoHOoMukM KaszaxcraHa HWHTEHCHBHO
MPOUCXOAUT IEPEOCMBICIIEHUE NPUHLMUIIOB IIpolEcca IJIAHUPOBAHUSA U
aHallu3a PE3yJIbTATOB IMPOU3BOJACTBEHHO-XO35MCTBEHHONW [I€ATEIbHOCTH
npennpusitus. Ux 3amaga — ocymiecTBIATh 3((EKTUBHOE YIpaBICHHUE
OTUMHU TPEANPUITHAMU. A cucTteMa OWKETHpOBaHUS B (HUHAHCOBOM
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MEHEIKMEHTE — HEOThEMJIEMAs YaCTh CUCTEMBI YIIPABIEHUS IPEAIPUATHEM.
VYenemnoe (yHKIMOHMpOBaHHE (UHAHCOB M AKTUBHOE BO3JCHCTBUE HA
O0IIeCTBEHHBIE MPOIECCHl BO MHOTOM 3aBHUCAT OT IPEIBAPUTEIHLHOTO
MOJICTMPOBAHMS JBUKEHHUSI (DPUHAHCOBBIX pecypcoB, (QOpPMHpPOBAHHS U
pacrpeiesieHus IeHeKHbBIX (POHIOB Ha BCEX YPOBHSX X03s1cTBOBaHMs. Takoi
nporecc TpedyeT pa3pabOoTKM KOMILJIEKCHOM CHCTEMbl B3aMMOCBS3aHHBIX
3a/a4, IOKa3aresiei, ONpenesioumx MOopsAIoK (IOCIIeA0BaTEbHOCTS),
MOJI/ICP’KKU TTPOTPECCUBHBIX (POPM MOOMIU3AIMH JIEHEKHBIX MOCTYTICHHMA.
O6ocHoBanue (UHAHCOBBIX IIOKa3aTelield, (PMHAHCOBBIX OIlepalnui, Kak
U pE3yJIbTaTUBHOCTH MHOTMX XO3SIMCTBEHHBIX PpELIEHUH, JOCTUTHYTO B
npouecce (PUHAHCOBOTO TUIAHUPOBAHHUS U TMPOTHO3UPOBAHUSA. DTH OYEHB
MOX0XKHE MOHITHS YaCTO YPAaBHOBEIIMBAIOTCSI B SKOHOMUYECKON JIUTEpaType
u Ha mpaktuke. Ha mnpaktuke (UHAHCOBOE MPOTHO3ZUPOBAHME JOJIKHO
MIPEALIECTBOBATH INTAHUPOBAHUIO M OCYILIECTBIIATH OLIEHKY MHOTMX BAPUAHTOB
(COOTBETCTBEHHO OMNPEAEIATh BO3MOKHOCTH YNPABICHUSI JABH)KEHUEM
(bMHAHCOBBIX PECYpPCOB HA MAKPO-U MUKPOYPOBHE).

MupoBoil KpU3HC OKa3ajd HEMOCPEACTBEHHOE BIIMSHUE HA JKOHOMHUKY
CTpaHbl, M JUI COXPAaHEHMs JKU3HECHOCOOHOCTH B TaKUX YCIOBHSX
PYKOBOJUTENHN PA3IUYHbBIX IPEAIPUIATUN HYK/Iat0TCS B COBEPIICHCTBOBAHUH
MHOTMX (PMHAHCOBBIX M HH(POPMALMOHHBIX IPOLECCOB HA CBOMX
npeaAnpuATHsIX. B mocienHue ropl cpeiy KpynHbIX U CPEIHUX MPEATPUATHI
BO3POCIIH TPEAJIOKEHUSI 110 COBEPUICHCTBOBAHUIO COOCTBEHHOW CHCTEMBI
OIOKETUPOBAHUS, TIPOrPAMMHOTO 00ECIEUeHHs, aBTOMATU3AIlMH CHUCTEMBI
IUTAaHUPOBAHMSI, BO3pOCNa JIOJs 3aKa30B BEOYIIUX KOHCYJIbTAaHTOB B
COBEPILICHCTBOBAHUM CHCTEMBl IUIAHUPOBAHUS B THoOpTdene 3aka3os,
BO3pOC MHTEPEC K COBMECTHOMY AHAJIN3Y M COMNOCTABJICHHIO IUIAHOBBIX U
(akTHUECKUX JaHHBIX, YTO TpeOyeT HaydHO OOOCHOBAHHOTO PACCMOTPEHUS
sTol cdepsl. B oneparuBHOe ynpaBieHHe (pUHAHCAMU BKIIIOYAETCSI aHAU3
TUTAHOBBIX MOKa3aTesel MyTeM OIOIKETHPOBAHUS, ITIAHUPOBAHUE, KOHTPOJIb
32 HCIHOJHEHHEM IUIAaHOBBIX TOKazarteneil. Bompocel OromkeTupoBaHus
peanusyroTcs B MaciuTabax OroKETHOTO mpoiiecca. bromkeTHbli nponecc —
9TO COBOKYITHOCTb JACHCTBUI 110 ONpPEIeNICHHIO LIEJIH U BEIOOpY MoKa3arenen
CTPaTernyeckoro  IUIAaHUPOBaHMS, (UHAHCOBOMY M ONEPATUBHOMY
TUTAHUPOBAHMIO, COIMOCTABJICHUIO ITUIAHOBBIX JAaHHBIX C (PAKTUYECKUMH,
OLICHKE pEe3yJIbTaTOB JAESATEIbHOCTH, YIPABICHUIO U KOHKPETU3ALMU
YIPABJICHUECKUX JICUCTBUH, IIEJIeH, TIIIAHOB U OIOKETOB. B 3akimtoueHne Mol
noKa3asy OIO/IXKET U €r0 CYIIHOCTb, BUJIbI U JUIs KAKHX 1I€JIeH OH UCTIONIb3YeTCs
HE TOJIBKO B TEOPHH, HO U Ha JaHHBIX KOHKPETHOrO mpennpustus. B padore
Ar000r0 MpeanpusITHs OFPKETUPOBAHUE U MJIAHUPOBAHHUE JOJIKHBI UIpaTh
KJIFOUEBYIO POJIb, TOJIBKO TOIJIA Mbl CMOXEM IOAHITh YPOBEHb OpraHu3aluu
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1, 4YTO HEMAJIOBAXXHO, BCE (DYHKITUHU TPEANPUATHS TOJKHBI OBITh HAIIPABIEHBI
Ha peajn3alnio 3arIaHUPOBAaHHOTO OIOMKETA U JOCTH)KCHHE ITOCTABICHHBIX
meJei.

KiroueBble cjioBa: 1miaH, ce0€CTOMMOCTD, TUIAHUPOBAHUE, TTPOTHO3UPO-
BaHUe, OIOKET, pacXo/l, IOXOJ, aHAJIH3, CHHTE3, PUCK, TOBAp, (PUHAHCHI

Introduction. By budget, we usually mean a quantitative plan in the form
of funds that have been developed and adopted over a period of time, reflecting
the planned income or expenditure. The budget is the basis for assessing how
well the responsible centers have implemented the plan.In a market economy,
it is up to companies to provide them with the financial resources they need
for their financial and economic activities. In a planned economy, companies
would rely on the state and its centralized financial system in the face of
financial needs and difficulties. However, the establishment and development
of market relations puts this issue on the shoulders of companies. Therefore,
the company’s financial managers need to pay more attention to planning
and budgeting in order for the company to be successful. The purpose of the
formation of the main budgets, which are part of the consolidated budget of
the enterprise, is to provide management with information about the projected
funds of the enterprise. The planning process begins with an analysis of the
financial condition of the previous period and the identification of trends that
can affect future financial performance, as well as the definition of strategic
parameters of the budget for the planning period (Kulpybayev, 2011; Mikhel
et.al, 2012; Rogova, 2006).

The main part. The sequence of development of the main budgets is
considered: first, the creation of a functional budget and the formation of an
income and expenditure budget based on them, which determines the financial
results of the main activities; secondly, preparation of the main budget, which
calculates the cash flow budget for the main activity and determines the need
to attract borrowed funds on a short-term basis. The imbalance of the cash flow
budget (CFB) indicates that the revenue and expenditure budgets and sales
budgets are poorly developed, as well as problems with the methodological
support of the budget process (Table 1).
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Table 1 - Cash budget format of the joint-stock company, mln tenge

Cash flow budget
Cash receipts Cash balance
Indicators Amount Indicators Amount
1Current activity 1. Current activity
1.1. Revenue from product sales | 43650 |1.1. Procurement of raw materials 8315
1.2.0ther receipts from current 2100 |and supplies 11450
activities 1625 | 1.2. Production costs 3090
1.3.Income from non-sales 1.3. Product sales costs 2045
transactions 47375 | 1.4. Management and other expenses | 10730
All receipts 1.5. Mandatory payments to the 3945
2. Investment activity 3680 |budget 39575
Sale of fixed assets 4150 | Extra-budgetary contributions
3. Financial activities 1500 | All payments 10500
3.1. Short-term bank loans 1250 | 2. Investment activity
3.2. Receipts on certificates of Purchase of equipment 3980
deposit 3. Financial activities
3.3. Other receipts Repayment of short-term bank loans
Revenues from all activities | 57955 |Payments for all services 54055
Help:
Cash balance at the beginning of the | 2470
quarter 57955
All receipts 54055
All payments 3900
Cash flow during the quarter 6370
Cash balance at the end of the
planned quarter

The general plan of the main activity of the enterprise is the budget of
income and expenses, sales budget, production budget, budget of stocks of
finished products, budget of fixed (general economic and general commercial)
expenses, purchase budget, budget of production cost of sold products. In the
budgeting model, the sales budget is the initial planning document. The sales
budget is a plan to ship products to consumers in kind and value. This plan
contains information divided into groups of buyers and taking into account
the location of the product range. The sales budget is created by the marketing
department and includes the following activities: the volume of sales of each
product in the form of natural and value for the next month is determined; Price
dynamics for all months of the budget period for all products and services is
calculated on the basis of the projected average monthly inflation rate. Prices
are planned by the marketing department taking into account the concluded
contracts or cooperation; the growth rate of sales is determined taking into
account the seasonality of each month of the budget period and a natural plan
for the entire budget period is formed; A shipment plan is developed for all
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products in the form of a fixed cost for the entire period, months (Esengeldin
et.al, 2011; Berstembaeva et.al, 2019; Dyusembaev 2007).

Methodology. The production budget is formed on the basis of available
production capacities, taking into account the load capacity and the increase
in consumption of raw materials, electricity and fuel, as well as the calculation
of finished product stock at the end of each stage and the planned waste rate
at the beginning of each stage.

Purchase | |Planned volume| |Raw material waste in Raw material waste in
volume |=| of production |+ | the warchouse (atthe |-| the warehouse (atthe |(1)
needs end of the period) beginning of the period)

The salary budget is created by the personnel department. The salary
budget provides for a coefficient of increase, which is constantly taken into
account the macroeconomic situation (inflation rate) and microeconomic
situation (number of employees, bonuses for holidays and weekends, etc.).
In this case, taxes and fees related to wages are introduced. The budget for
marketing expenses includes advertising, business trips, participation in
exhibitions, hospitality, etc. costs are included. The budget for administrative
expenses includes office, telephone calls, postal expenses, fuel and lubricants,
periodicals, computer maintenance. After the development of the functional
budgets of the enterprise, the basic data for the formation of the SFB of
settlements for products shipped and purchased raw materials for current
services will appear. Often, cash flow planning for shipped products is
reflected in the receivables budget. When determining the amount of debt,
first of all, the data on the balance of receivables at the end of the reporting
period (beginning of the planned period) should be specified, and then the
amount of cash received for the product sold. In the final stage, the balance
of receivables at the end of the planned period is calculated according to the
following formula:

Buyers at the end At the end of the reporting Proceeds Cash receipts
of the planning period (beginning of the from from buyers | (2)
period = planning period) +| sales |- | and customers
Accounts Accounts receivable during the
receivable balance balance period

The budget of accounts payable is drawn up in a similar way, in which the
amount of cash for raw materials and other inventory items should be linked
to procurement budgets, taking into account the conditions of settlements
with suppliers. To plan cash payments on wages and cash payments on taxes
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and fees, it is necessary to draw up separate budgets that take into account
the regulatory deadlines for their payment. The cash flow plan for the main
activity can also be calculated in the same way. The company should draw
up a schedule of interest and loan repayment in case of attracting borrowed
funds, and this data should be included in the cash flow budget for financial
activities. The preparation of the budget for the receipt and payment of funds
for investment activities is based on the data of the budgets of projects and
contracts concluded with performers of works, which determine the amounts
and terms of payment, as well as possible volumes of sales at market prices
of fixed assets.

The option of drawing up a consolidated budget must meet certain
requirements, the most important of which is the level of financial stability
with profitability. In the first option, due to the rare response of the main budget
to the target indicators of profitability, liquidity, financial independence,
etc., many companies use the procedure for balancing the budget, using
the optimal ratio of profitability and liquidity as a criterion. For balancing,
the cash flow budget drawn up by the indirect method is used. During the
budget development process, it is possible to observe the impact of changes
in indicators that characterize working capital and cost management on cash
flows and income indicators. In this case, it is recommended to use certain
methods and methods of balancing. Balancing can be carried out on the
basis of the analysis of the main indicators that characterize the efficiency of
production and the liquidity of the balance sheet. If the initial version of the
main budget does not contain target indicators of profitability, then with the
help of a detailed analysis, it is possible to analyze the factors that contribute
to the profitability of equity by changing the draft balance sheet and the
corresponding items of the revenue and expenditure budget (Madiyarova
et.al, 2009).

Approaches to balancing the main budget allow us to analyze the impact of
each factor on the sensitivity of the result in advance and bring the management
of liquidity and profitability factors to a more detailed level (Table 2).
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Table 2 - The format of the consolidated budget of income and expenses of
the joint-stock company

Consolidated budget of the enterprise
Incomes Expenses

1. Own funds 1. Current expenses

1.1. Balance of bank accounts and cash | 1.1. Production of products
on hand at the beginning of the reporting | 1.2. Transportation costs
period 1.3. Preparatory costs for the production of
1.2. Revenue from sales of all services | products

1.3. Other sales proceeds 1.4. Sales costs

1.4. Operating income less expenses 1.5. Other expenses

1.5. Non-selling income less expenses | 2. Payments to the budget (by type)

1.6. Other own funds 2.1. To the republican budget

2. Borrowed funds 2.2. To the local budget

2.1. Long-term bank loans 3. Contributions to extra-budgetary social funds
2.2. Budget loans 4. Repayment of debts to creditors
2.3.Bond debt (on salaries to the budget, banks, suppliers,
2.4.Loans of suppliers employees)

2.5. Short-term bank loans (growth +) | 5. Transfer to own funds (consumption,
2.6. Other borrowings (foreign loans savings, reserve)

and borrowings) 6. Replenishment of working capital

3. Attracting funds from the stock 7. All expenses

market 8. Exceeding accounts payable at the end of the
3.1. Issue of own shares reporting period.

4. Other income Transfer of all expenses and funds

All income Budget deficit (if expenditures exceed

5. Exceeding accounts payable at the revenues)

end of the reporting period

The introduction of a system of analysis and control over budget execution
at the enterprise provides for the difference between the content and objectives
of the current analysis and control of budget execution and the procedure
for final control and analysis. Current control and final analysis within the
budget process are important for clarifying strategic indicators and improving
the methodological framework of the budget process. To analyze the
implementation of budgets, a list of management reports that are mandatory
for each centralized financial body (SFB), as well as a report on the timing
and frequency of their submission to management is established. Reports for
analysis can be prepared for all types of activities of a centralized financial
body, which may relate to certain sections, items and performance indicators
of the budget. There are operational, current and summary reports on the level
of management. Operational reports are prepared at the lower level of the
centralized financial body and contain detailed daily, weekly and monthly
information. Current reports are prepared in the profit and investment centers,
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the periodicity of which begins each week and ends on a quarterly basis, and
contains consolidated information. The summary reports are submitted to the
Budget and Investment Committee for strategic decision-making and cover
the period from months to years.

Operational analysis and control of budget execution, cash flow, formation
and execution of payment schedules, monitoring of receivables and payables,
control of payment requests. Operational analysis is based on: classification
by probability of receipt, timing and priority of their execution; establishment
of expenditure and payment limits on a number of items of cash flow budgets
of financial responsibility centers; calculation of the optimal balance of funds
on the account of the enterprise; development of a mechanism for financing
the cash deficit. The treasury determines the sources of funding and may
reduce the financing of other expenses of the responsibility center, as well
as decide to change the timing of payments. Priority payments include the
most urgent payments, which are usually delayed, leading to significant
sanctions, in particular taxes and interest on loans. Secondary payments may
be made with a slight delay, with the company limiting the period for which
the payment is to be made, which is usually three days. The third priority
includes payments that can be deferred for a week or reduce the amount of
payment without causing significant damage to the company.

The controlled amount of cash balance is calculated analytically at a certain
percentage of the average annual turnover. In the case of the introduction of a
centralized treasury system, in which the company’s income is accumulated
in a single account and full control over its expenditure is carried out, control
of the cash balance of groups of enterprises is carried out very effectively.
Control over the execution of the total revenue and expenditure budget and
cash flow budget is successfully carried out in the case of the formation of
an information base that provides the management of the enterprise with the
necessary mechanisms for Strategic and tactical decision-making, integrated
into a single control system that coordinates Financial Analysis, Financial
Planning and control. The most common tool in management accounting used
in planning and control of enterprises in countries with a market economy is
the maintenance of the budget.

In conclusion, the budget is drawn up in the following sequence: first of all,
short-term and long-term planning is analyzed in accordance with strategic
aspects, then a plan is drawn up, and last of all, a budget is drawn up in
accordance with planning. The strategy, plan, and budget are closely related
and can influence each other. Budgets cover a year or several years. As a rule,
the budgeting period is one year. The annual budget is often divided into
quarters, and the first quarter itself is divided into months. During the year,
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budgets undergo several adjustments, for example, at the end of the second
quarter, in addition to the appearance of new information, the budgets of other
quarters are subject to changes. Non-stop and non-slip budgets are widely
used. It is based on the addition of a new budget to the budget at the end of
the month or quarter. With this, 12-month planning is provided on a regular
basis. Unstoppable budgeting is best done by not allowing managers to relax.
The choice of the budgeting period depends on the budget information and
requirements of the enterprise.

Result and discussion. In addition to annual and sliding budgets, flexible
budgets are also used in enterprises. The operational budget is a predictive
state of the main financial final reports at the end of the period provided for
in periodic planning. In the classic version, the budget preparation process
consists of the following main stages: the sales budget (which is mainly
handled by the marketing department); the production budget, including its
provision (including the budget for the use and purchase of materials, the
budget for labor costs of the main production personnel, the budget for the
cost of production of one product, etc.); the budget of administrative costs
(including the budget for additional production costs, the budget for their
administrative costs, etc.); the investment budget; the financial budget. In
practice, however, the whole process or its individual steps are repeated several
times, pulled back and repeated again, each time the budget is determined, each
time the units are contacted, each time the strategic performance is performed
according to the actual capabilities and the performers (Nazarova et.al, 2005;
Blank et.al, 2009; Kolpina et.al, 2010; Rumyantseva, 2005; Maysigova et.al,
2020; Bernstein. 2007).

The main point of budgeting is forecasting sales volumes (revenue from
sales). The production program and inventory depend on the volume of
sales. And the volume of sales depends on the production capacity of the
enterprise. The forecast becomes a plan after analyzing the following factors:
sales for the previous period, economic and production conditions, income,
employment, prices, profitability of goods, its profitability, pricing policy,
advertising, quality, production capacity, trends in specific types of goods.
The sales program is transferred to the program of calculation and production
of the standard level of the finished product. The production program depends
on changes in the planned reserves and sales. Depending on the number and
price of goods, it is made in the following order: planned sales; waste products
at the end of the period; general needs; the balance of the finished product at
the beginning of the period; production program After the production program
(production budget) the rest of the budget is created.

Plans are divided into operational, administrative and strategic. It is divided
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into short-term planning (up to one year) and planning for the next period
(more than one year). Adjusted budgets are usually made in short periods for
a maximum of 1 year. Short-term planning is for control purposes. This plan
consists of two parts and has the following objectives: first, it shows the final
balance on the cash account at the end of the planning period; secondly, it
predicts cash balances at the end of each month during the planning period,
identifies periods of over- or under-expenditure of financial resources. The
technology of analysis of deviations from the planned actual costs includes the
following stages: comparison of actual and planned indicators; identification
of the reasons for deviations from the planned actual income; calculation
of price, resource (price factor) deviations; calculation of deviations on the
amount of resource use (quantitative factor) (Savitskaya, 2006; Bakanov
et.al, 2006).

Conclusion. The budget function is seen as a means of control when
comparing a planned figure with a real figure. Depending on the purpose
of the analysis and formation of performance indicators of the enterprise,
the budget is divided into stable and flexible. A fixed budget is a plan based
on the actual level of business activity of the organization, ie one level of
sales. Flexible budget provides a great opportunity to analyze and control the
activities of the organization and its structural units, to master the changes in
the planned level of costs as production changes. For this purpose, adjusts
for variable costs, taking into account the actual product output. Fixed costs
remain the same, as they do not depend on the volume of production and
sales. In conclusion, we have shown not only the theory of the budget and
its essence, types and purposes, but also the data of a particular enterprise.
Budgeting and planning should play a key role in the work of any enterprise,
only then we can raise the level of the organization and, most importantly, all
the functions of the enterprise should be focused on the implementation of the
planned budget and achieving its goals.
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