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DEVELOPMENT OF CLUSTER MANAGEMENT IN ANIMAL
HUSBANDRY IN AKTOBE REGION

Abstract. One of the most negative results of the denationalization and priva-
tization of the national economy was the technical, technological, organizational
and economic deterioration of agricultural production, the weakening, and in some
industries, the complete loss of traditional integration ties and alternative economic
relations. This has had a particularly negative impact on animal husbandry.

According to the Agency for State Statistics, at the beginning of 1990, the
number of cattle in the Republic of Kazakhstan was 9.38 / million head, sheep and
goats-36.2 million head, pig 3.3 million slaughter weight of livestock, livestock
and poultry slaughtered for meat is 1560 million tons, with the production of PP
5.6 million dollars.t., egg production of 4185 million pieces, wool production of
107.9 million tons, milk from each cow averaged 2367 kg per year. However,
after 1991, the production of livestock products in Kazakhstan, as in other CIS
countries, began to stagnate due to mistakes made during privatization from
state property. Large livestock state farms, collective farms, complexes and the
Urals were liquidated, and non-state enterprises could not maintain their former
level. This training period continued until 2000. In 1993, only a quarter of the
828 breeding farms remained in 2000. In the period after 2000, there is a gradual
revival of animal husbandry in the Republic.

Increasing the competitiveness of products in the livestock sectors of agricultural
production is possible when increasing the range of manufactured products,
achieving conditions for the development and implementation of technologies for
deep processing of raw materials. This creates the powerful potential of a highly
developed country with a competitive economy. To achieve these goals, it is
necessary to use an effective cluster management system in the agricultural sector
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of the economy. It is known that the ongoing state reforms in the agricultural
sector of the economy do not give the expected efficiency, agriculture is in a
crisis and at a low level of management, there are no clear regulatory divisions in
property relations, and the financial situation of the industry has deteriorated. The
main problem in agriculture is the low competitiveness of products produced in
the domestic and foreign markets and a very high share of food imports.

The use of a cluster form of Organization of agricultural activities is provided
for by a number of legislative, regulatory and program documents of the country.
The prerequisites for the development of a cluster approach to the functioning
and development of the national economy were formed in the works of American
Scientists in the XIX century. The term" regional cluster " was proposed by
M. Enright to define a spatial cluster of interconnected enterprises similar in
specialization of companies. A regional cluster - cluster participants operating in
one or more sectors of the economy-is defined as an industrial cluster that forms
a territorial agglomeration.

Key words: agricultural production, animal husbandry, agricultural sector,
cluster, cooperatives, fattening, state support.
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AKTOBE OHIPTH/IE MAJ IHAPYAIIBUIBIFBIHIA KJIACTEPTIK
BACKAPY/IBI IAMBITY

AHHOTANUA. ¥IITTHIK SKOHOMHKAHBI MEMJICKET WENITiHEH ally MEH JKEKelle-
JNEHIIPYAiH €H KaFbIMCBI3 HOTIKENepiHiH Oipi aybulapyalibuIbIFbl OHIIPICIHIH
TEXHUKAJIBIK-TEXHOJIOTUSUIIBIK, YHBIMJIBIK JKOHE IKOHOMHUKAJBIK TO3YbI, QJICIpeyi,
an Keibip camamapma IOCTYPNII WHTETPANMSIIBIK OailaHbICTap MEH Oarmamalrbl
SKOHOMHKAITBIK KaThIHACTAP/IBIH TOJBIK JKOFaITybl 00l by acipece mammapya-
IBUIBIFBIHA Tepic ocep erTi. MemiekeTTik CTaTuCTHKAa JKOHIHJAETT areHTTIKTIH
Manimertepi 6oibiHIa 1990 xbutapiy Oackiaaa KP-ma ipi kapa cansr 9,38/ muH.0ac,
KoM MeH emiki 36,2 miH.0ac, momka 3,3 MIIH.0ac, eTKe COMbLIFaH MaJl MEH KYCThIH
coiipic canmarbl 1560 MITH.T., ¢ YT OHAIPY 5,6 MITH.T., )KYMbIpTKa 0Hipy 4185 MuH.
naHa, )kyH eHAipy 107,9 MITH T., op CHBIPAaH caybIIFaH CYT XKBUIBIHA OPTa CCEIICH
2367 kr OoiraH.

Amnaiina 1991 xbunan keitin Kazakcran man mapyanisuibiebl, 6acka ma TM/]
CIJICPIHJIET] CEeKUIl, MEMJICKET MEHIIITTHEH KEeKeUIeIeHAIpY Ke3iHae KioepiireH
KaTremikrepre OaiIaHbICTHI TOKBIpaii 6acTaapl. Ma ecipeTiH ipi KeHIIapiap, YyKbIM-
mapiap, KeleHAep MEH OpajbIKTap TapaThUIIbl, ajl MEMJICKETTIK eMeC KOCiI-
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OpbIHAAp OYPBIHFBI JSHTeWl col KajimblHAa ycTail anMail Kaiabl. Ockl TOKbIpay
ke3eHi 2000 »xpirFa Jedin co3puFaH. 1993 xbutebl 828 achll TYKBIMIBI Mall
mapyambUIBIFBIHEIH 2000 KbUTeI TOPTTEH Oipi FaHa Kaiamel. 2000 KpUITaH KeHiHT1
Ke3eHJIe pecmyOnmKa Majl mapyalrbUTBIFBIHBIH 0ipTe-0ipTe KalTa epieyi Oaitkamya.
AybUTIIApYaIBUTBIFEl  OHIIPICIHIH MallapyambUIbiFel — callajiapblHIa ©OHIMHIH
Oocexere KaOIMETTINIriH apTTBIPY ©OHIM ACCOPTUMEHTIH YJIFAlTy, IIMKi3aTThI
TepeH OHJey TEXHOJIOTHIIAPBIH UIepy JKOHE CHTI3Y KaraiiapbiHa KOJ KETKi3TeH
Ke3Jle MYMKIH Oonajbl. bys1 Gacekere KaOijaeTTi S3KOHOMHUKACHI )KOFaphl JIaMbIFaH
enmiH Oepik oNieyeTiH KypyFa MYMKiHAIK Oepemi. Ocbl MakcaTTapra KOJ KETKi3y
YIIiH SKOHOMHUKAHBIH arpapiblK CEKTOPBIHAA IIapyamIbUIBIK JKYPTi3YIiH THIMII
KJIACTEPIIIK JKYHECiH maiianany KaxeT. DKOHOMHKAHBIH arpapiblK CEKTOPBIHIAFbI
KYPri3iireH MeMJICKeTTIK pedopmananap KyTiireH THIMIUTIKTI OepMel OTBIpFaHbl
Oenrii, aybUIIapyallbUIbIFbl JaFapbiC XKardaiblH/Ia )KOHE 0acKapyIblH TOMEHTI
JICHTeHIH/Ie eKeHJIIr, MEHIIIK KaThbIHACTApPbIHJA HAKThl HOPMATUBTIK OeIyiep/iH
JKOKTBIFBI, CAJIaHBIH Kap)KBUIBIK >KaFTalbIHBIH TOMEHJIEN KETKEHIT KepceTiiemi.
AyBUTIIapyaIIbUTBIFBIHIAFRl  0aCTBI MOCeNe OHIIPUITeH OHIMAEPIiH IMKi KoHe
CBIPTKBI HAPBIKTAFbI TOMEH 0OCEKeTeKa0ICTTLINIT )KOHE a3bIK-TYIIIK TayapiapbIHBIH
HUMIIOPTTHIK YJIECi OTE JKOFaphl eKeHIIr OaiKanaibl.

AybUIIIApYyalIbUIBIFB KBI3METIH YHBIMIACTBIPY/bIH KIACTEPIiK HBICAHBIH Mai-
Jlayiany eJjiiH Olpkarap 3aHHaMallblK, HOPMATUBTIK YKOHE OarjapiiaMaliblK KyrKar-
TapbIHAa KO3/AeNTeH. ¥ITTHIK SKOHOMHUKAHBIH KYMBIC iCTEYl MEH JaMybIHA KJIacTep-
JIK KO3KapacThl JaMBITYIBIH ajFbimaptrapbl XIX raceipjia aMepuKaHIbIK FallbIM-
JapblH CHOSKTEepiHEe KAJBINTACThl. «AWMAKTBHIK KIACTEpP» TEPMHUHI KOMITAHHUS-
JapAbIH MaMaHJaHybIH/Ia YKcac e3apa OaiaHbICThl KOCIMOPBIHAAPBIH KEHICTIKTIK
KJIACTEPiH aHBbIKTAy YIIIH M. DHpalTIeH YChIHBULABI. AWMAKTHIK KJacTep - 9KOHO-
MUKaHbIH Oip Hemece OipHellle canaaapblH/ia KYMBIC ICTEHTIH KJIacTep/IiH MyIIenepi
- ayMaKTHIK arJIOMEpanysHbl KYPalThIH OHEPKACII KJIacTepi peTiHae aHbIKTaa bl.

Tyiiin ce3aep: aypln mapyambUTBIFEl OHAIPICI, MaJI IAPYaIIBUIBIFBI, arpapiIbK
CEKTOD, KJIacTep, KOOTIepaTuBTEP, MaIIIbl OOpAaKbLIAY, MEMIIEKETTIK KOIIZIAY.
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PA3BBUTUE KIIACTEPHOI'O YIIPABJIEHHUSA B 2KHBOTHOBOICTBE
AKTIOBUHCKOI'O PETTOHA

AnHotamus. OgHUM U3 HauOoJiee HETaTUBHBIX PE3YJIBTATOB Pa3rOCyIapCTBIIC
HUS ¥ IPUBATH3AIMH HAIMOHAIBHON SKOHOMHKH SIBIJIUCH TEXHHUKO-
TEXHOIOIMYECKUHN
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OpraHU3alMOHHBIM U SKOHOMUYECKHH H3HOC CEIbCKOXO3IMCTBEHHOTO MPOU3-
BOJICTBA, OCJIa0JICHHE, 2 B HEKOTOPBIX OTPACIIsAX — MOJHAsl yTpara TPaTUuIIMOHHBIX
WHTETPAIMOHHBIX CBSA3CH M AJIBTEPHATUBHBIX SKOHOMHUYECKHX OTHOIICHHH. DTO
OCOOCHHO HEraTMBHO CKa3ajoCh Ha J>KMBOTHOBOACTBe. llo maHHBIM ATeHTCTBa
[0 TOCYAAPCTBEHHOM CTarucTUKe, HAa Hadajo 1990 rona 4MCIEHHOCTh KPYHHOIO
poraroro ckota B PK cocrapisina 9,38 / MITH.IIOTOJIOBBSI, OBIIBI U KO3bI — 36,2 MUIIH.
rojoB, cBuHEH — 3,3 MaH. YOOHHEIN BEC MOTOJIOBBS, CKOTA M NTHUIEI, 3a0UTHIX HA
Msico, coctaisieT 1560 mun.T. [IponsBoactso I1I1 — 5,6 MiTH. TOMII.T., IPOU3BOACTBO
aat— 4185 MITH.IITYK, Mpon3BoAcTBO mepcT — 107,9 MITH. T., MOJIOKO OT KaxIoit
KOPOBBI B CPEJIHEM COCTABIISIO 2367 KI' B TOJI.

Opnaxo nocie 1991 rona sxuBoTHOBOACTBO KazaxcTaHa, Kak U B APYTUX CTPaHAX
CHI, nauano 3actamBarbCsi M3-3a OINMMOOK, JOIYIIEHHBIX TPU NpPUBATH3AIMH W3
rOCY/IapCTBEHHON COOCTBEHHOCTH. BbUIM JTMKBUIUPOBAHBI KPYITHBIC YKUBOTHOBOJI-
YECKHUE COBXO03bI, KOJIX03bI, KOMITJICKCHI ¥ YPAJIIIBI, @ HETOCYIAPCTBECHHBIC P ETIPUSI-
THSL HE CMOTJIM COXPAHUTH MPEKHUN YPOBEHBb. DTOT MEPUOA OOydeHUs JITHIICS 10
2000 roga. U3 828 muiemeHHbIx x03s11cTB B 1993 rogy B 2000 rony ocTanock TOIBKO
yeTBepTh. B mepuox mocne 2000 roma B pecryOnuke HaOMIOAaeTCs MOCTENCHHOE
BO3POKJICHUE >KUBOTHOBOJICTBAX.

[ToBbIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMH B S>KHBOTHOBOTYECCKUX
OTPACIISIX CEIBCKOXO3SUCTBEHHOTO IIPOM3BOMICTBA BO3MOXHO TIPH JOCTIKCHUU
YCJIOBHUM yBEIMYEHUS aCCOPTUMEHTA MPOIYKLHU, OCBOCHHSI U BHEAPEHUS TEXHO-
JIOTUH TITyOOKOH TIepepaboTKH CHIPhs. DTO MO3BOIUT CO3/ATh MPOYHBIN TOTEHITHAI
BBICOKOPA3BUTOM CTPaHbI C KOHKYPEHTOCIIOCOOHOH AKOHOMUKOW. [T TOCTIOKEHMS
ATUX IieJiell HEeO0OXOJMMO HCIIONB30BaTh A(PPCKTUBHYIO KIACTEPHYIO CHCTEMY
XO3SIICTBOBAHMSI B arpapHOM CEKTOpPE AKOHOMHUKU. M3BECTHO, YTO MpOBEIACHHBIC
roCy/IapCTBeHHbIE pe()OPMbI B arpapHOM CEKTOPE SKOHOMHMKH HE Jal0T OKHIaeMOi
3¢ (HeKTUBHOCTH, CETTHCKOE XO3IHCTBO HAXOAUTCS B KPU3UCHOW CUTYaIlNU M HA HU3KOM
YPOBHE YIPaBICHUS, HET YETKUX HOPMATUBHBIX pacCIpelesicHUNd B OTHOIICHMSIX
COOCTBEHHOCTH, (PMHAHCOBOE MOJIOXKEHHUE OTPACIU yXYIIIUIOCh. [T1aBHOW mpoO-
JIEMOU B CEIILCKOM XO3SIICTBE SIBJISICTCSI HU3Kasi KOHKYPEHTOCIIOCOOHOCTh IMPOU3BO-
JTUMOM POMYKIIUY Ha BHYTPEHHEM F BHEIITHEM PBIHKAX M OUY€Hb BHICOKASI UMITOPTHAS
JIOJIST TIPOJOBOIHCTBEHHBIX TOBAPOB.

Hcnonp3oBanue KiIacTepHOM (OPMBI  OpPTaHHU3AIlMU  CEIbCKOXO3IHCTBEHHOMN
JeSATEIbHOCTH NPELYCMOTPEHO PSIOM 3aKOHONATENbHBIX, HOPMATUBHBIX U IPOrPaAM-
MHBIX JOKYMEHTOB CTpaHbl. [Ipeanochuiku pa3BUTHA KIACTEPHOrO MOAXONAa K
(DYHKIIMOHUPOBAHHUIO M PA3BUTHIO HAIIMOHAILHOW SKOHOMHKH C(OPMHUPOBAIUCH
B XIX Beke B Tpymax aMepUKaHCKMX Y4YeHBIX. TepMHUH "pernoHajsbHBIN KiacTep"
ObUT mpemiokeH M. DHpaWTOM HIJIsl ONpeesieHus] IPOCTPAHCTBEHHOTO KiacTepa
AQHAJOTUYHBIX B3aUMOCBSI3AHHBIX NPEANPUATUI B CHELMATU3ALMN  KOMITaHUM.
PervoHanbHbIN KiTacTep - WieHbl KiacTepa, padoTarolire B OJHON WIIH HECKOJIBKUX
OTpaciIsiX SKOHOMHKH, —1 orpenensieTcs Kak MpOMBIIUICHHBIN KiacTep, 00pa3yonuit
TEPPUTOPUATIEHYIO arjIOMepaIuio.

KirwueBble cioBa: CelbCKOXO34UCTBEHHOE MPOU3BOACTBO, YKWBOTHOBOJICTBO,
arpapHbIil CEKTOP, KJIacTep, KOOIEPATUBBI, OTKOPM, FOCYJapCTBEHHAS MOAIEPKKA.
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Introduction. The processes of deepening the social division of labor in
agriculture can no longer provide private agricultural enterprises with their own
reproduction conditions. In combination with the production and processing of
agricultural products, it is necessary to create agro-industrial integrations that will
be integrated into organized technological networks of diverse types of economic
activities in order to efficiently consume and produce finished products in order to
obtain maximum results.

According to experts, at the present stage, Kazakhstan's animal husbandry
is developing extensively. There is an increase in the number of livestock, the
consumption of meat products by the population is increasing. However, the level
of livestock production is insufficient, the growth rate of the proportion of breeding
animals of various categories of farms is low, there are no exports of products. The
development of technologies for deep processing of raw materials of livestock
products (leather and wool) is not developed (Anichkina et al., 2012).

The purpose of the study is to provide scientific substantiation of theoretical,
methodological and applied provisions for improving the efficiency of deep
processing of livestock products based on innovation planning. In order to create
a cattle breeding cluster in the region, it is necessary, along with determining the
economic, natural and geographical opportunities of the agricultural sector of the
economy in this region, to analyze the main indicators in animal husbandry in the
region.

Materials and methods of research. The cluster approach in the scientific
literature is devoted to numerous studies that appeared in the nineteenth century. This
is primarily due to the fact that clusters can form naturally during the formation of
market processes. The main classical theories of international trade, which initiated
the analysis of specialization, include the works of A. Smith, D. Ricardo,. A. In
Smith's works, it was noted that the enterprise has an advantage in the production
of goods, achieved through the division of labor and cooperation of individual
operations in production under certain market conditions (lack of state regulation
and free competition). In the scientific work of the comparative advantages of D.
Ricardo (1817), the effectiveness of interstate specialization from the joint location
of territories is substantiated (Almaty, 2012-99 p).

Based on the experience of developed countries, where the cluster approach has
been successfully tested, we can identify two areas of regional support for clusters
in the short term.

The first approach involves reducing or reimbursing the costs of agricultural
enterprises included in the cluster. Subsidies (explicit and implicit), tax benefits,
debt restructuring to budgets, etc. can be singled out as a support tool.

The second approach is aimed at expanding demand for cluster companies. The
tools here can be direct assistance in promoting manufacturers' goods to new markets,
providing them with legal support (including legal protection of manufacturers'
interests), contract insurance, co-financing of marketing expenses, search for new
contracts, etc. (Altaybaeva et al., 2021).
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Practice shows that, although both approaches can be used simultaneously, one
always prevails, since the financing of the proposed activities directly or indirectly
depends on the volume of the regional budget (its revenue or expenditure part).
We recommend using the first and second approaches at the initial stage of cluster
formation, as such methods are more effective in the short term. In the long run, such
an incentive policy leads to a distortion of the incentives of enterprises.

The creation of clusters promises profit both for primary agricultural producers
and for processing, trade and service enterprises and manufacturers of agricultural
machinery, creates conditions for the development of marketing policy in strategic
terms.

The main reason for the low level of labor productivity in agriculture is the
low level of management and catastrophic depreciation of production assets (Aktobe
region No. 70 dated March 18, 2022).

In addition, one of the tasks of creating clusters of small and medium-sized
enterprises in agricultural production is to adapt to the constant changes in the
competitive environment and market demand, as well as to reduce the market power
of importers of agricultural products in the commodity markets of the regions of
Kazakhstan. It should be noted that small and medium-sized enterprises, united in
a cluster, strengthen their competitiveness and positions in the commodity market.

In developed market countries, clusters are created in order to increase the
competitiveness of enterprises with a homogeneous type of production in commodity
markets based on the coincidence of economic interests.

A cluster is a special form of cooperation in which all types of resources are used
most efficiently and thus the maximum necessary result is achieved for all cluster
participants, including the consumer. After all, it is the consumer who chooses the
product, which is the final stage of the cluster's activity, and only he decides which
of the offered products to choose in a market saturated with goods (Shulenbayeva et
al.,2019)

Thus, modern research shows that the most successful innovative agro—industrial
clusters in the world economy are:

- the cluster of oilseeds located in the western part of Australia, the institutional
basis of which is the cooperation of firms engaged in research and development not
only for the development of production and marketing, but also for the development
of technologies for the production of vegetable oils for food and industrial purposes;

—Food Valley is a cluster of cereal crops located in the EU countries implementing
the development of new types of cereals on the basis of public—private partnership;

— a dairy cluster located in Denmark, whose goal is to create innovative products
in order to realize the potential of the milk market most affected by government
regulation;

— clusters of wine and kiwi production in New Zealand, which are also the most
well-known in terms of the implementation of innovative approaches to export
support, which leads to the introduction of anti-dumping measures by the United
States over the past 20 years;
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— a cluster of beef production in Scotland, which allows the development of
innovative technologies in the field of production of this type of meat in the segment
of the highest quality and is currently the standard of quality accepted by all world
producers.

Result and discussion. According to the data of the local executive bodies for
the analysis of agriculture of the Republic of Kazakhstan for 2020, 9 enterprises
are currently engaged in the processing of raw leather in the republic, washing and
processing of wool is carried out by 8 enterprises.

To date, enterprises for processing leather raw materials are loaded by an average
of 23%, and for wool - by 13.4%. In total, 2,425 thousand hides were produced
from cattle in 2012, 226 thousand of them were processed, 916 thousand hides were
exported, and the unprocessed remainder was 1,281 thousand pieces.

Skins of small cattle produced 7,669 thousand pieces, of which 0.4 thousand
pieces were processed, 535 thousand pieces were exported, untreated waste - 7,134
thousand pieces.

38,437 tons of wool were produced, 7968 tons of them were processed, 5,160
tons were exported, 25,309 tons of untreated waste.

Thus, 9.3% of cattle leather raw materials, 0.005% of IDGC leather raw materials
and 20.7% of wool are processed (Republic of Kazakhstan. Aktobe, January-
September 2021-2022. - P. 4-35).

According to statistics, more than 70% of cattle and 60% of cattle are concentrated
in private subsidiary farms. In this regard, the main reason for the current situation
is the concentration of livestock in private subsidiary farms and small peasant farms,
where veterinary requirements are practically not observed, due attention is not paid
to breeding work, there is no mechanical removal of hides and wool (Seidalin et al.,
2020).

According to the Master Plan "development of the meat livestock industry in
the Republic of Kazakhstan until 2020", by 2020, the production of raw leather will
increase to 12.4 thousand tons. Taking into account the capacity of one receiving
point for hides, 2-3 receiving points of 1080 tons of hides per year or 17 units until
2020 are needed.

So, by 2020, it is planned to create 17 fur collection points for harvesting farm
animal skins with a total volume of 18.4 thousand tons. However, the plan was not
carried out.

In the Aktobe region, the number of small entrepreneurs is 7627, including
those engaged in animal husbandry — about 5000. The number of limited liability
partnerships, agricultural production cooperatives, production cooperatives — 670,
individual entrepreneurs — 465. Total farms -8762.

If we take the world experience, then in Canada every third citizen is a member
of a cooperative. In France, such associations offer 700 thousand jobs. In Japan, 91%
of farmers are members of the cooperative movement. In Kuwait, 80% of retail trade
is carried out through consumer cooperatives. According to research, cooperatives
have about 800 million members in more than 100 countries, providing 100 million
jobs.
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This format of work involves joint economic activity. People voluntarily enter
and leave the association, they are equal in decision-making. The members of
the cooperative are both co-owners and consumers of services at the same time
(Sultanova et al., 2020).

To date, the agricultural sector of Kazakhstan, despite the huge potential of land,
production, personnel and other resources, enhanced by incentive mechanisms
within the framework of various sectoral and national development programs,
unfortunately, the association in cooperatives is still not developing. At the same time,
in accordance with the strategic priorities of Kazakhstan's development until 2050,
the agricultural sector has not only high hopes, but also great tasks associated with
increasing production volumes through the introduction of intensive technologies,
comprehensive re-equipment and other measures, including the development of
rural cooperation.

In any case, it is integration and cooperation that allow the agricultural sectors
of developed countries to remain in the highest echelons of world agricultural
production. It is known that in these countries, large multinational companies (TNCs)
that perform the functions of integrators, or factors that give impetus to the processes
of integration and consolidation of agricultural structures, play an important role in
agro-industrial integration (Kuznetsova et al., 2015).

In our case, the state still acts as such an integrator, and not private business. This,
in fact, should be interested in creating stable sources of raw materials production
locally, which is often possible only with an integrated approach to business,
including with the maximum involvement of rural labor resources in the overall
production process on the basis of cooperation.

Cooperation and the creation of clusters is the best mechanism for increasing the
efficiency of agricultural production.

Over the past few years, the agricultural sector in our country has really begun to
develop rapidly. Agriculture has become one of the largest players in the economy
today. The indicators of providing the population with agricultural products are
growing, family farms and personal subsidiary farms make a great contribution
to the development of the direction. This success is due, among other things, to
the development of cooperation and the participation of manufacturers in various
industry associations (Korabaev et al., 2022).

The entry of the Republic of Kazakhstan into the trajectory of sustainable
development is presented as the priority tasks of increasing the competitiveness of
the national economy and its regions, increasing the share of positioning in foreign
markets due to factors of industrial and innovative development.

According to the well-known scientist M. Porter, in the modern economy,
especially in the context of globalization, the traditional division of the economy
into sectors or industries is losing relevance, clusters come to the fore-a system of
relations between firms, organizations (Kovaleva et al., 2016).

Therefore, the main difference between a cluster and a territorial production
complex is that the cluster takes into account the market mechanism as much as
possible, which, when built on the initiative from below, can be effective only
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when it comes to the need to combine enterprises into a cluster to increase their
competitiveness. Cluster development is the main direction in the field of increasing
Kazakhstan's competitiveness in the world market. The guarantee of this is the
successful use of clusters in such highly developed countries as the USA, Japan,
Germany, Italy.

The following clusters can be distinguished in the republic: Akmola, North
Kazakhstan, East Kazakhstan, Kostanay regions - dairy cluster; Kostanay, North
Kazakhstan, Aktobe regions — meat clusters; South Kazakhstan region-cotton;
Kyzylorda region-rice cluster.

8 clusters on fattening of cattle are organized in Aktobe region (Table 1).

Table 1-Information about feedlots in the Aktobe region

Ne | Farm names Location Fattening Practical
(capacity), head |implementation

1 |Peasant farm"Zhantizer" Khromtau, Abay village 5000 200

2 | Peasant farm"Arman-m" Mugalzhar, Taldysay village | 3000 360

3 |Peasant farm"Nuraly" Shalkar, E. Koktibar village | 5000 60

4 | Limited liability Alga city 11000 300
company"Aktep"

5 |Limited Liability Company |Irgiz village 1000 200
"Nauryz SIM"

6 | Peasant farm"Raimkul" Alga, Amangeldy village 1200 400

7 | Limited liability Kargaly, Stepnoye village | 500 -
company"Stepnoye"

8 | Limited liability company | Kobda, Kalinovka village | 1500 805
"Kobda BIF"
Total 28200 2325

In the Aktobe region, as a result of the association of entrepreneurs, farms have
been created, as shown in table 1 below. The yield, unlike poultry farming, is greater
than in animal husbandry. However, their potential is practically not realized.

In accordance with the 1st schedule, there is an actual non-fulfillment of the cattle
fattening plan in the Aktobe region.

In the region, measures are being taken to process hides and wool by increasing
the number of breeding cattle. This is because they not only fatten cattle, but also
promote wool processing. In sheep breeding, attention was paid to the meat direction,
they lag behind in the development of wool, in making a profit. The next problem is
the poor quality of wool. Therefore, measures are being taken to turn livestock into
a breeding breed.

Table 2-the share of breeding cattle in the Aktobe region as of January 1, 2022 (by sheep breeds)

Ne | Name of the Sheep
district | qigai | edilbay | half-bristled | tail bristle General information %
fur fur 01.01.2022
1 Ayteke bi 0 8468 | 6244 2989 17701 21,2
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2 Alga city 2745|1818 |0 8627 13190 17,3
3 Baiganin 0 0 0 7494 7494 6,5

4 Irgiz 0 0 3591 19065 22656 27,1
5 Kargaly 0 0 0 2063 2063 7,1

6 Kobda 0 1731 |0 17070 18801 13,4
7 Martuk 0 327 0 4528 4855 11,4
8 Mugalzhar 3866 (1765 |0 8757 14388 13,0
9 Iron 0 0 0 10276 10276 10,3
10 | Oyl 0 2590 |0 12182 14772 12,9
11 | Khromtau 1198 |0 3688 5192 10078 20,1
12 | Shalkar 0 0 0 4587 4587 4,9

13 | Aktobe city |0 0 684 1205 1889 10,8
14 | By region 7809 | 16699 | 14207 104035 142750 13,5

According to table 2, studies show that in sheep breeding, the conversion of cattle
into a breeding breed is only 13.5 percent.

In order to raise meat and dairy farming, it is known from the state

that subsidies are provided.

Standards of subsidies for 1 unit, provided depending on the direction of the
subsidy:

Purchase of breeding stock of cattle, purchased livestock, domestic — 150,000
tenge per unit; Commonwealth of Independent States, imported from Ukraine, 225
000 tenge per unit; imported from Australia, USA, North and South America, Europe
- 30,000 tenge.

In the Aktobe region, the amount of the allocated subsidy in years is as follows.

* In 2020 - 10 billion 950 million

*In 2021 - 14 billion 429 million

* In 2022-13 billion (Guzev et al., 2019).

Thanks to subsidies allocated by the state, the share of livestock and breeding
stock is increasing.

Research shows that, in general, the potential of our region in the development
of agriculture is high. Therefore, the main task of the development of the agro-
industrial complex in 2020-2022 is to increase the export potential of the industry
and the production of competitive agricultural products, using all the possibilities.

Agro-industrial clusters contribute to obtaining economic benefits due to :

1. Reducing the cost of production due to the necessary organization of supplies
at stable prices.

2. The terms of refund and resource recovery have been shortened.

Any organizational and production structure is gradually improved in the process
of evolution. Simple agro-industrial formations are transformed into more complex
ones. Agro-industrial clustering, processing/production of agricultural products, sales
and income generation within the framework of one integrated economic entity make
it possible to regulate the market situation, observe the principle of fair distribution
between different production units and be competitive in the food market.

251



Bulletin the National academy of sciences of the Republic of Kazakhstan

Conclusion. The scientific theory of the regional cluster model, which served as
the basis for increasing the competitiveness of deep products of the livestock industry,
fully requires the solution of the following methodological tasks: generalization of
theoretical and methodological approaches to the study of clustering of the economy;
assessment of the current state of the livestock industry in the region; determination
of the efficiency of enterprises engaged in the production of deep processing of
livestock (Simonov et al., 2021).

Methodological analysis of the state of the livestock industry allows us to
determine the "growth points" of the competitiveness of the industry. Settlements
where agricultural processing enterprises are located can act as "growth points"
on the territory of agro-industrial zones. Agro-industrial zones are organized in
territories with developed agriculture or infrastructure enterprises with potential for
future development. Due to the small size of the territories of administrative districts,
the organization of agricultural zones is advisable on an inter-district basis.

A comparative analysis of the competitiveness of the region and the
competitiveness of the industry should be carried out according to three blocks of
indicators: economic potential, efficiency of its use, competitive advantages, on the
basis of which the region is determined, on the basis of which it is advisable to create
a cluster (Chirkov et al., 2001).

According to the established features, the description of a regional cluster as a
group of competing enterprises geographically and technologically interconnected,
which are united for the purpose of production and sale of products and services on
the basis of a continuous innovation process and thereby contribute to the growth of
each other's competitiveness, is theoretically justified.

The study of the current methodological and theoretical definitions allowed us
to make a special interpretation of the regional agro-industrial cluster, which means
agglomerations of various agro-industrial companies, between which relations of
cooperation and competition are developing, as well as the innovative exchange of
knowledge, information and best practices is developing (Gabdullina et al., 2022).

The strategy of an effective cluster management system in the agricultural sector
of the economy is the basis for forecasting the process of creating competitive
products in the livestock sectors of agricultural production not only in Kazakhstan,
but also around the world. Increasing the competitiveness of products in the
livestock sectors of agricultural production is possible when conditions are achieved
for increasing the range of products, mastering and introducing technologies for
deep processing of raw materials. The state reforms carried out in the agricultural
sector of the economy do not give the expected efficiency, agriculture is in a crisis
situation and has a low level of management, there is no clear regulatory distribution
in property relations, the financial condition of the industry is declining. The main
problem in agriculture is the low competitiveness of manufactured products in the
domestic and foreign markets and a very high share of imports of food products. It
should be noted that, taking into account the latest sanctions requirements for goods
produced in the Russian Federation, there is a negative trend in the development of
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the competitiveness problem, taking into account the possibility of filling the Kazakh
market with cheap agricultural products of Russian production (Nekipelov et al.,
2010).

Planning and forecasting is an indispensable element for the implementation of
the idea of creating a livestock cluster in the Aktobe region. However, without a
consistent transition from one stage of the task to another, this is impossible. The work
should be carried out on an ongoing basis. Undoubtedly, the purpose of the study is to
determine the economic, natural and geographical potential of the agricultural sector
of the Aktobe region to create a livestock cluster in the Aktobe region - increasing
the economic attractiveness of the region and, ultimately, improving the quality of
life of the country's population. Based on this understanding and methodological
approach, studies of potential socio-economic problems and risks of the functioning
of enterprises producing agricultural products are carried out for the integration
of the agro-industrial sector in terms of the competitiveness of products produced
in domestic and foreign markets. The analysis of the main indicators of animal
husbandry of the Aktobe region will allow to give specific recommendations on the
formation and development of a regional cluster in animal husbandry of the region
(Ryabchikova et al., 2020).

The creation of a cluster for fattening sheep and horses in the Aktobe region is
carried out in animal husbandry, and milk production, processing of the resulting
meat and wool, processing of products have not yet developed.

Thus, the development of innovative agro-industrial clusters may depend on the
decisions of the state. However, the possibilities of using regulatory instruments
significantly depend on the form of their implementation and the key resources that
are necessary for their development.
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