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KasakcmaH Pecnybnukacsl ¥nmmbik fbiribiM akademusicbl "KP YFA Xabapwbicbl” fblnbiMU XypHa-
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BALANCED SCORECARD: ESSENCE AND IMPORTANCE
FOR MAKING GOOD BUSINESS DECISIONS TO ENSURE
SUSTAINABLE DEVELOPMENT OF BUSINESS

Abstract. In recent decades, the economic processes at both micro and macro levels have been affected
significantly by the globalization, resulting in strengthening the ties and interaction between economies, promoting
industrial development, tougher sector-wide competition and scientific and technological advancement. It has
become increasingly challenging for many businesses to sustain a stable market position, not to mention business
growth. It is beyond doubt that by focusing on growth and sustainability, economic entities develop the economy in
general. However, it can affect other areas too. For example, expansion of production has a negative ecological
impact, causing resource depletion and environmental pollution; and the desire to reduce costs often affects the
working conditions and the wellbeing of employees. Recently, economic entities all over the world have been paying
special attention to the environmental impact and social responsibility of business, which are two of the three main
components of sustainable development. Therefore, the concept of sustainable development has been playing an
increasingly significant role in every country in the world.

Undoubtedly, many economic entities of today strive to adhere to the principles of sustainable development of
business, which include economic success, environmental protection, and social wellbeing.

The definition of “sustainable development” was first introduced in 1987 by the International Commission on
Environment and Development. Despite this, the process of introducing the postulates of the International
Commission into the activities of modern economic entities is still ongoing. Undoubtedly, many modern economic
entities strive to adhere to the strategy of sustainable development, shaping their activities in the framework of
compliance with the principles of financial success, causing the least damage to the environment and taking into
account the social component.

It is worth noting that the implementation of the concept of sustainable development in the management of a
business entity requires the use of effective tools.

Key words: analysis, business processes, globalization, methods, perspective, production, balanced indicators,
system, strategy, turbulence, sustainable development, financial success, economic entity, performance.

Introduction. Sustainable development is a matter of top priority for any entity. It determines the
way the entity functions in terms of social responsibility, rational use of resources, environmental
protection, and affects both the past, present, and future of the company.

Sustainable development is understood as such development of a business entity, where a balance is
maintained between all spheres of its functioning, namely: economic, social, and environmental, to ensure
the well-being of the current generation and improve the living conditions for future ones [1].

The issues of sustainable development of economic entities are primarily addressed at the macro-level
(countries, regions, etc.), and Russia is no exception. It should be noted that this topic does not attract the
attention of many scholars around the globe, and the approaches to and methods for ensuring sustainable
development of business remain open to question and relevant in any historical period.
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In our opinion, the concept of sustainable development should be introduced not only at the macro
level but should also cover the micro-level. When discussing the model of sustainable development of
economic entities at the micro-level, one should understand that any entity can be seen as a system
covering both economic and social aspects and influenced by both external and internal factors. Therefore,
the sustainability of economic entities can be divided into internal and external sustainability.

Internal sustainability is nothing more than a systemic interaction between structural elements of an
economic entity, aimed at achieving a balance between the interests of its employees, owners, and other
stakeholders. In turn, such balance promotes the achievement of the main business goal of any economic
entity, i.e. maximizing the business profit.

External sustainability of an economic entity is primarily understood as a conflict-free interaction
between the entity and the environment, state, consumers, competitors, suppliers, financial and credit
institutions.

In the modern economy, to grow, an entity needs a certain mechanism to ensure its sustainable
development by increasing its energy efficiency and labor productivity, without an additional burden on
other resources, including natural ones.

The concept of sustainable development forms an inextricable connection between economic, social
and environmental concerns of an economic entity. Sustainable development should be viewed as a
balanced combination of its components: social, environmental and economic sustainability, from the
perspective of the stakeholders.

Sustainable development of an economic entity is ensured by its production, technological,
organizational, managerial and human capital, reasonable pricing, marketing, innovation, and investment
policies, altogether aimed at increasing the entity’s financial stability. It is also critical not to
underestimate the importance of information, especially in the current turbulent and crisis-ridden
environment.

The classification of sustainable development extends far beyond external and internal sustainability
and takes into account the goal and tasks set before the entity (see figure 1).

External and internal

—

Financial and economical

e

Production and resource

—_—
Marketing

-

Technoclogical

— e

Organizational

\

Figure 1 — Classification of sustainable development of an economic entity (developed by the authors)

As for the financial sustainability of an economic entity, attention should be paid to ensuring a steady
expansion of the entity’s capital, with a proper balance between own and borrowed funds, in order to
increase the revenue and minimize the costs and, thus, achieve higher profits. A financially sustainable
economic entity is an entity that can use its resources most efficiently to maximize its financial results.
Financial sustainability and economical sustainability principally mean the same.

Sustainable production is mainly characterized by the efficient distribution of the entity’s human,
material and production resources in the production of goods, works, or services.
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Marketing sustainability can be understood through its direct connection to the entity’s marketing
policy aimed at sustainable development. Such policy cannot be implemented without regularly obtaining
up-to-date information about the supply and demand for goods, works, services sold by the entity, and
about the market situation in general.

Technological sustainability is directly related to the innovation processes, in which the business
entity is involved. Technological sustainability characterizes the progressiveness of the technology used
by the business entity and the level of automation of production, which cannot be implemented without
innovations.

Organizational sustainability of an economic entity is understood as the best organizational structure
and effective interaction with other market participants and the public sector.

According to E.N. Kucherova, the sustainability of economic entities is “a combination of industrial,
managerial, environmental, marketing and socio-economic sustainability” [2].

In achieving its main goal, each economic entity seeks to reach a balance between the interests of its
owners, employees, the external environment, and public institutions with a minimum risk of negative
implications for itself. This is the essence of the concept of sustainable development of economic entities,
which manifests itself in the balance between economic, social and environmental aspects of a business.

In reviewing the main aspects of sustainable development of an economic entity, it should be noted that
the concept of sustainable development only works if the entity has enough capabilities to apply innovative
breakthrough technologies to support its economic, social and, of course, environmental activities.

Today, many economists and managers believe that innovation is the key to effective economic
development at the macro and micro levels. One can hardly argue that, especially given numerous
economies that boosted due to their innovation policies (India, China, Korea, Singapore).

In Russia, the national innovation policy has major importance for the entire economy. Over the past
decade, more than 70% of all projects have been implemented with the active involvement of the state.
Many other developing economies adhere to the same approach and develop national innovation policies
aimed at economic, social, and environmental improvement.

Methods. A. General

It is undeniable that the methods for analyzing sustainable development of economic entities are of
interest and have been studied by numerous leading scholars, both in Russia and abroad. The most
significant scientific works, in our opinion, are those of R. Kaplan, D. Norton, E.N. Kucherova,
N.B. Klishevich, R.V. Morozova, V.N. Pulyayeva and others. The majority of papers focus on the
methods for implementing, analyzing and evaluating the sustainable development of economic entities. To
evaluate the sustainable development of an economic entity, a complex analysis thereof must be
conducted, by applying such methods as comparison, correlation, generalization, factor analysis, and a
Balanced Scorecard (BSC).

Balanced Scorecard (BSC) is widespread both in theory and in practice. Ambitious economic entities
introduce BSC to ensure their sustainable development. Examples of such successful companies
characterized by a high level of sustainable development are IKEA, Philips Electronics, Best Buy, and
even the city of Charlotte, USA.

B. Algorithm

This paper summarizes and systemizes the features of a Balanced Scorecard and defines the essence
and importance of a Balanced Scorecard for making good business decisions to ensure sustainable
development of business.

The authors highlight that before the introduction of a Balanced Scorecard the majority of managerial
approaches focused primarily on financial indicators. However, it should be noted that such financial
indicators use a retrospective approach and properly reflect the situation only for industrial entities that do
not make significant investments in customers, employees, business processes, etc. In turn, a Balanced
Scorecard expands the analytical capabilities and provides reliable information about the entity’s standing
and sustainability, based on a triune approach to economic, social and environmental development.

C. Flow Chart

It should be noted that the sustainable development of an economic entity is a complex mechanism
based on economic, social and environmental aspects. A Balanced Scorecard allows stakeholders to assess
the actual sustainability of a business entity at a given time.
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A Balanced Scorecard is not just a system for measuring the performance of economic entities, but
also a functional tool used for strategic management. It was developed by US scholars R. Kaplan and D.
Norton who tried to answer the question “Why do some strategies not work?”” [3]. Its advantage over other
tools is the ability to evaluate both financial indicators and other components that disclose information
about business processes, customer satisfaction, employee training and development. Having identified the
weaknesses in previous managerial approaches, the scholars proposed to balance the financial side of an
entity’s activities only.

By integrating the financial and non-financial indicators, a Balanced Scorecard reveals the cause-and-
effect relations between the resulting indicators and the impact factors. A Balanced Scorecard ensures
itemized monitoring of the economic entity’s performance to increase the efficiency and effectiveness of
the decision-making process, control business processes through key performance indicators (KPI) [4].
Moreover, this tool focuses on the corporate strategy of business entities, thus contributing to its
successful implementation.

By developing a Balanced Scorecard, the scholars aimed “to create a tool to coordinate the actions of
the employees and departments at all levels in order to achieve the strategic goals at the lowest cost” [5].
Kaplan and Norton also introduced the concept of a strategy map, which is an effective tool for laying
down and implementing the strategy of any economic entity. A strategy map is “a visual representation of
an organization’s overall objectives and how they relate to one another. A typical strategy map organizes
objectives into four categories: finances, customers, internal processes and staff learning and growth” [6].

Results. As mentioned above, a strategy map is a visual representation of an organization’s overall
objectives and how they relate to one another. The main advantages and disadvantages of this managerial
approach are given below (see figure 2).

Pros of a Balanced Scorecard:
1. Provides a comprehensive picture of a business entity by analyzing auxiliary factors in
addition to financial indicators.
2. Facilitates the interaction between employees at all levels, ensures feedback and
promotes employee satisfaction.
3. Helps obtain a large array of data in an understandable form, by highlighting 15 to 25
indicators, divided into four blocks.

Cons of a Balanced Scorecard:

1. There is no BSC that can be used for all entities, i.e. in developing a BSC, it is necessary
to take into account the specifics of the economic entity concerned, the industry sector,
location, size, internal management methods and other spcecific features. This is especially
important for corporations with branches around the world. In such case, a separate BSC
must be developed for each branch.

2. There is a risk of information leakage. The management must be careful to protect and
keep all information secret. For the successful introduction of a BSC, employees at all levels
should be informed about the BSC indicators, the strategic goals of the enterprise, thus
increasing the risk of unauthorized desclosure.

Figure 2 — BSC pros and cons (supplemented by the authors)

Despite the significant drawbacks, a Balanced Scorecard is an effective management tool that has
another major advantage of ensuring the sustainable development of a business entity. This is explained by
the fact that a Balanced Scorecard focuses on the long run and seeks to achieve not only fast results but to
invest in customers, employees, suppliers, business processes and technology.

Economic entities that want to be successful in the current economic environment must adhere to the
principles of sustainable development. Such principles are implemented by contributing to the wellbeing
of future generations, achieving comprehensive business development in all spheres. For example,
investing in customers in order to improve customer satisfaction or increase the customer base may seem
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unprofitable in the short term, however, in the longer run, such customers can return to the company and
provide financial growth, thus implementing the concept of sustainable development.

F. Figge has modified the concept of a Balanced Scorecard to add social, ethnic and environmental
factors (Sustainability Balanced Scorecard) [7]. Such modified concept of a Balanced Scorecard is more
conducive to the principles of sustainable development.

Discussions. As mentioned above, a Balanced Scorecard consists of four blocks (finances, customers,
business processes, personnel) with a total of 15 to 25 indicators (see table).

Balanced Scorecard Indicators

Ne Main units of the system Evaluationindicators

Gain in net profit (loss)

Growth of revenue of LFL

Total assets

Total assets per employee

Share of income in total assets

1 Finance
Revenue per employee

Revenue from innovative products

Increase in profitability

Balance of expenses

Optimization of tax policy

NPS Consumer Loyalty Index

Flexible price policy

Weighted average turnover per customer

2 Clients Weighted average time to communicate with one customer

Index of customer satisfaction

Market share

Number of clients

Stock rate and inventory level

Deliver resources and products on time

Increase in labor productivity

3 Business processes Optimization of administrative and management costs

Production preparation time

Valuation of administrative errors

Share of innovation technology and technology

Index of the involvement of employees

Index of satisfaction of employees

Level of turnover of staff

4 Personnel -
Skill level of employees

Age criterion (average age of staff)

Annual staff training and development costs

In the retail sector, such indicators may include the following:

— An increase in net profit (loss) is a standard performance indicator. It is also an important
indicator for a public company, allowing its shareholders to track the dynamics and absolute values
thereof.

— Like for Like Growth (LFL) is one of the most demonstrative indicators in retail activities. In
contrast to the total revenue, it helps to evaluate the efficiency of stores operating for over a year and not
just the growth in turnover due to an increase in the number of stores.

— Net Promoter Score (NPS) helps to evaluate indicators in the “Clients” block of the strategy map.
NPS evaluates how much a client is likely to recommend the company to others on a 10-point scale, where
10 is the maximum. Based on the score, customers are classified into three groups - promoters (9 to
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10 points), passives (7to 8 points), detractors (0 to 6 points). NPS = Share of Supporters - Share of
Detractors [8, 13-18].

— Stock Rate (Inventory Level) is an indicator that evaluates the number of products in stock
required to meet the needs of customers. The allowed range for this indicator is determined by the analysts
of the company and then adhered to for effective stock management.

— Employee engagement index. There are several methods for calculating the level of employee
engagement. They are usually based on employee surveys. Managers need to choose one method and
conduct such surveys at least once a year and monitor future dynamics.

A BSC is used by many enterprises in various fields, especially in the USA. Below are the most
striking examples of companies that have successfully implemented a BSC in their management system.

Best Buy is an American multinational consumer electronics retailer, the largest one in the US and
Canada. It is a customer-oriented business; therefore, its stores focus on a specific target audience. After
the introduction of a BSC in 2003, all financial indicators of the company, including the revenue, the
company’s market value, and the dividends have grown significantly, confirming the effectiveness of this
approach [9].

IKEA is a large Swedish group of companies selling furniture and household goods. This company
has introduced a Sustainability Product Score Card, which is a combination of a BSC and the concept of
sustainable development. The Score Card has a laundry list of criteria for products, including energy-
efficient production, renewable energy used in production, recycled material [10]. In the future, such an
approach may contribute to the improvement of other items of a BSC, such as increasing customer loyalty,
resulting in better financial results.

Philips Electronics is a Dutch multinational conglomerate corporation focused on the area of
electronics and health technology. Philips is known to have achieved significant financial benefits by
implementing a BSC worldwide in the 2000s. The company has introduced a BSC at all levels. Philips
employees use BSC indicators as their own KPIs. A BSC is also used to link the corporate strategy with
the strategic objectives of each unit [11].

Another well-known example of the successful implementation of a BSC in the public sector is the
city of Charlotte in North Carolina, USA. The difference from the private sector is that financial indicators
are not that important but improving the quality of life of city residents is a major concern [12].

Conclusion. In modern conditions, the concept of sustainable development is becoming increasingly
important for the growth of economic entities. The main idea of this concept is that economic entities must
adhere to a balance in the economic, social and environmental spheres and be aimed at long-term
development. The successful implementation of this approach in managing an economic entity is ensured
through the use of a Balanced Scorecard developed by American scientists R. Kaplan and D. Norton. The
main idea of a Balanced Scorecard is that managers should pay equal attention to financial indicators and
business processes, clients, employee training and development.

One of the main advantages of a Balanced Scorecard is that it provides a comprehensive picture of a
business entity, facilitates the interaction between employees at all levels, and helps obtain a large array of
data in an understandable form. It should be noted that, since a Balanced Scorecard promotes the long-
term development of an entity, it can be successfully implemented into a sustainable development system.
In turn, a company that seeks to maintain a stable position in the market must take into account customer
needs, employee satisfaction and efficiency of its business processes.
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KOPCETKIIITEPJIH BAJTAHCTBIK )KYWECI: 3KOHOMMKAJIBIK CYBBEKTLIEP/IH TYPAKTHI
JAMYBIHA BATBITTAJIFAH BU3HEC HIEINIMAEP KABBIUIJIAY KE3IHJAEI'I MOHI MEH KYHbI

Annoranusi. CoOHFBl OHXBUIIBIKTapAa >kahaHIaHy MHKPO JKOHE Makpo JAeHreiyepaeri SKOHOMHKAJIBIK
npoLecTepre alTapiblKTail acep erTi, Oy SKOHOMMKajap apachlHIarbl OaiilaHbicTap MEH e3apa 9PEKeTTECTIKTIH
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HBIFAIOBIHA, WHAYCTPUSUIBIK JaMy[bIH, Calafarbl KaTal OJCEKENECTIKTIH KOHE FhUIBIMH-TEXHHUKAJBIK IIPOTPECTIH
mamyblHa oKenni. KemnTereH KocimopeIHAap YUIIH, OM3HECTIH OCyiH aiTraraHfia, TYPakKThl HAPBIKTHIK ITO3UIMSTHEI
CaKTay KWBIHFA COFalbl. DKOHOMUKAIBIK CyOBEKTIIEp 6CY MEH TYPaKTBUIBIKKA Ha3ap ayaapa OTHIPBIN, SKOHOMHUKAHBI
TyTacTail mambITanbl. Anaiima Oy Oacka camamapra ocep eTyi MyMKiH. MpIcaiisl, @HIIpiCTI KEHEHTY KopiaraH
opTara Tepic ocep eTeli, pecypCTaplblH CapKbUIybIHA J>KOHE KOpIIaraH OpPTAaHBIH JIACTaHYbIHA OKEJEHl; >KOHE
IIBIFBIHAAPABI a3aliTyFa JAEr€H YMTBUIBIC KeOiHece eHOEK Kargaiinapbl MEH JKYMBICIIBUIAPIBIH ONl-ayKaThIHA 9cep
ereni. CoHFBI yakpITTa OYKUI QleMIETi IMapyallblUIBIK SKYPri3ylli CyOBEKTiUIep TYpaKThl JaMyAbIH HETI3ri YII
KOMIIOHEHTIHIH eKeyi OOJBIT TaOBIIATEIH KOpPIIaFraH OpTaFra ocepre jkKoHe OM3HECTiH QJICYMETTIK JKayarKepIIiTirine
epekIIe Ha3ap ayaapsin kenezi. COHOBIKTaH TYPAKThl JaMy TYKBIPBIMIAMachl QJIEMHIH K€3 KEJIT€H EIIiHIE MaHbI3IbI
peI aTKapajpl.

ByriHri TaH#a KeNTereH IapyamrbUIbK JKYPTi3ylli CyOBEKTiIep SKOHOMUKAIBIK TaOBICTHI, KOPIIaraH OPTaHBI
KOpFay[bl KOHE 9JICYMETTIK /I-ayKaTThl KAMTUTHIH TYPAKThl OM3HECT JAMBITY KaFUAATTapbIH YCTAHYFa THIPHICA/IBL.

«TypaxTsl namy» aHBIKTaMachIH anFam pet 1987 sxputel Koprraran oprta skoHe AaMy jKOHIHIIETi XaJIbIKapabIK
KoMmHccHsi eHrisreH. OChIFaH KapamacTaH, XaJbIKapaJblK KOMMCCHSHBIH IIOCTYJIATTapblH Ka3ipri 3aMaHFbI
SKOHOMHUKAIBIK CyOBEKTUICPIiH KBI3METIHE €HTi3y MpoIeci oI Jae >kairachkln Kenemi. Kazipri 3aMaHFBI KeNTereH
KOCITTKEpIIiK CyOBeKTiJiep KOpIIaFaH oOpTaFa a3 3WsSH KeNTIPeTiH JKOHE OJCYMETTIK KOMIIOHEHTTI ECKEepeTiH
KapKbUIBIK JKETICTIK KaruJaTTapblH YCTaHy asChIHAA ©3 KBI3METIH KajbITacThIpa OTBIPBIN, TYPAKTHl JaMy
CTpaTETUsICHIH YCTaHyFa THIPHICA/IBL.

OKOHOMUKAIBIK CyOBEKTiHI OacKapyna TypakThl JaMy TYKBIPBIMIAMachlH Ky3eTe achlpy THIMII Kypajaapibl
KOJIIaHyZbl Tanan ereni. TypakTl JaMy TYKbIPBIMAAMAChIH ICKE achIpyIaH JKOHE arbIMJIAFhl IPOLECTEPl e3repTyre
OaFrpITTaNFaH >KaHA MapaJWTMaHbl €HTI3YACH TYBIHAAUTHIH Oenrimi Oip KUBIHIBIKTAPABIH BIKTHMAJIIBIFBl AHKBIH,
COHJBIKTAH KOCIMKEPIiK CYOBEKTLUIEpiH OacKapyIbIH THIMII TOCUIIEpiH KoumaHy KaxkeT. Ochl KypanmapasH Oipi —
TEHJICCTIpIIreH KepceTKimTep Kaprackl. Kasipri TypOyleHTTI opTaga IIapyallbUIBIK JKYPTi3ylli CYOBEKTiHIH
TYpakTBl AaMyblHa KON JKETKI3yIiH OHTAMIbl OMICIH i3ey KaXCTTUIri OHBIH Ka3ipri yaKbITTaFbl ©3eKTLTIriH
pacraiiapl.

Backapymbutapra Korapblga aTanfaH TYpaKThl TaMy[blH KaFUAATTapblH ICKE achlpy YIIIH JKOHE >XKaHa
mapagurmMara Kelly Ke3iHJe TYBIHIAWTHIH IpoOiieManap sl )KeHy YIIiH THIMII Kypaigap MEH 9IicTep KaXeT eKeHiH
atanm eTkeH >keH. OcHHIall KypamnmapaslH Oipi — TeHecripinreH kepcerkimTep kapTtackl (BSC). Kasipri
SKOHOMUKAJIBIK JaFapbIC JKarAaibIH/la SKOHOMUKAIBIK CyOBEKTIHIH TYPaKThl JaMyblHa KOJI JKETKI3YyIIH €H KaKChI
OJliciH i37ey 6Te MaHBI3/IHI.

Tyiiin ce3mep: Tammay, OusHec-mporiecTep, kahaHmaHy, omicTep, NEPCIIEKTHBA, OHIIpIiC, TEHECTipiIreH
KOPCETKIITep, XKYHe, CTpaTerus, TYpOYIEHTTUIK, TYpPaKThl IaMy, Kap>KbUIBIK MKETICTiK, 3KOHOMHUKAJBIK IIoH,
KOPCETKIIITED.
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CBAJJIAHCUPOBAHHASI CACTEMA ITOKA3ATEJIEM:
CYIIHOCTH Y 3HAYEHUE ITPU IPUHATHUU BU3HEC-PEIIIEHUI, HAITPABJIEHHBIX
HA YCTOMYUBOE PA3BBUTUE YKOHOMUYECKUX CYBBEKTOB

AnHoranusi. B HOCJICAHUEC NCCATHUIICTUA rno6ann3aunﬂ OKa3saJila 3Ha4YUTCJIIbHOC BJIMSAHUC HAa 5KOHOMUYCCKHE
IIPpOUECChl KaK Ha MUKPO-, TAK U Ha MAaKpOYPOBHE, YTO IMPUBCIIO K YKPCIJICHUIO CBsI3CH U B3aHMOﬂ€ﬁCTBHH MCKIY
9KOHOMHUKaMU, COIICﬁCTBI/IIO MMPOMBIIIUICHHOMY Pa3BUTUIO, YKECTOYCHUIO KOHKYPCHIHWU B OTpACJIM U HAYYHO-
TEXHUYICCKOMY IIPOTrpecCCy. Muorum OpeArnpruATUAM CTAHOBUTCS BCE CJIOKHEEC COXPAHATH CcTaOuIbHBIE IO3WIMU Ha
PBIHKE, HC T'OBOPs YK€ O pOCTC O6usHeca. He BhI3bIBaeT COMHCHHﬁ, 4YTO, OPUCHTHUPYACH Ha POCT U yCTOﬁ‘IHBOCTb,
OKOHOMHUYECCKHE Cy6T>CKTLI Pa3BUBAKOT SKOHOMHUKY B LCJIOM. O,Z[HaKO OTO MOKET HNOBJIMATH U Ha JAPYTrue 00J1acTH.
Haan/IMep, pacliMpeHrue MPOU3BOACTBA OKA3bIBACT HCTATUBHOC BOSHGﬁCTBHG Ha OKpYXarouiyro Ccpeay, BbI3bIBas
HUCTOLICHUC PECYPCOB U 3arpsA3HCHUC 0pr>KaIOHI€ﬁ Cpeabl; U CTPEMJICHUE COKPATUTH PACXOJbl 4aCTO BJIMACT HaA
yciaoBusa Tpyda U 6nar0nonyqne pa6OTHI/IKOB. B rnocjaeagHee BpEMs SKOHOMHYCCKUEC Cy6LeKTLI BO BCEM MHUPE
YACIAOT 0co00e BHUMAaHHE BO3HCﬁCTBHm Ha OKpYXawlIlyro cpeay u COHHaHLHOﬁ OTBC€TCTBCHHOCTHU 6H3Heca,
KOTOPBLIC SABJIAIOTCA ABYMSA U3 TPEX OCHOBHBIX KOMIIOHCHTOB YCTOI\/'ILII/IBOFO pa3BuUTHA. HO3TOMy KOHICTIIHA yCTOfI‘IPI-
BOI'0O pa3BUTHA UT'PACT BCC Goiee BaXXHYIO pOJIb B Ka)K,HOﬁ CTpaHE MHpa.
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HecomHeHHO, MHOTHE XO3IHCTBYIOIINE CYOBEKTHI CETOAHS CTPEMSTCSI IPUACPKUBATHCS IPUHIUIOB YCTOWYIH-
BOTO pPa3BUTHA OW3HECa, KOTOPHIC BKIIOYAOT B CE0S SKOHOMUYECKHH yCIeX, 3allUTy OKpY’KAaloUIeH Cpensl U
COLHANEHOE OJIaroIoITydne.

OmnpeneneHne «yCTOWIHBOE pa3BUTHE» OBUIO BIlepBEIe BBeAeHO B 1987 romy MexayHapoaHOW KOMUCCHEH 110
OKpYyXarouleil cpenie u pa3BuTH0. HecMoTps Ha 3TO, MpoLEece BHEAPEHUS IOCTYJIATOB MeXyHapOIHOM KOMHUCCUU B
JIESITEIEHOCTD COBPEMEHHBIX YKOHOMHUYECKHX CYOBEKTOB BCE €Ille MpoaonkaeTcsi. HecoMHEHHO, MHOTHE COBPEMEH-
HBIE XO3SHCTBYIOIIUE CyOBEKTHI CTPEMATCS NMPHICPKUBATHCS CTPATETHH YCTOWYMBOTO Pa3BUTHA, GOPMHUPYS CBOIO
JIESITENIFHOCT B PaMKaxX COOMIOJCHUS NMPHUHIMIIOB (PMHAHCOBOTO yCI€Xa, HAHOCAIINX HAWMEHBIIUH ymepO okpy-
XKAIOIIEH Cpelic M YIUTHIBAIOIINX COIHATbHYIO COCTABIIAIONIYIO.

Peanmzanns KOHIETIINN YCTOHYMBOTO Pa3BUTHA B YNPABICHUH XO3IHCTBYIONIMM CyOBEKTOM TpeOyeT MCIOINb-
30BaHUs 3P (PEKTUBHBIX HHCTPYMEHTOB. BeposTHOCTh BO3HHKHOBEHHS OMPECICHHBIX TPYAHOCTEH NPU peann3alun
KOHLETIIUN YCTOWYMBOTO DPAa3BUTHA W BHEAPEHWM HOBOW MapagurMbl, HANpaBJICHHOW Ha HM3MEHEHHE TEKYIINX
MIPOIIECCOB, OYCBHUIHA, B CBSI3U C 4eM TpeOyeTcs MCIoib30BaHHEe Hamboiee 3(p(PeKTHBHBIX MOIXOMOB CO CTOPOHBI
PYKOBOJICTBA XO3SHCTBYIOIIMX CyOBEKTOB. ONHUM M3 TaKUX MHCTPYMEHTOB SIBISIETCS cOalaHCHPOBAaHHAS CHCTEMA
nokazateneid. HeoOxomumocTs HalTH Haubojee ONTHMAIBHBIM METOA JOCTHKEHHS YCTOWYHMBOTO PAa3BHUTHSA
XO3SHCTBYIOMIEro CyObeKTa B COBPEMEHHBIX YCIOBHAX TYpOYJIEHTHOW Cpenbl MOATBEPKAACT €ro aKTyalbHOCTh U
aKTYaJIbHOCTh B HACTOSIIEE BPEMSL.

CTOUT OTMETHTH, YTO PYKOBOJHUTEISIM HY>XHBI 3 (EKTHBHBIC HHCTPYMEHTHI M METOABI JUIS PEaIN3ali1 BBILIE-
YIIOMSIHYTBIX NPHHIUIIOB YCTOMYMBOTO Pa3sBUTHS B JKU3HH M IPEONOJICHUS MPOOIEM, HEM30EKHO CTOSIINX Iepen
JMIOM TIpH mepexojie K HOBOW mapaanrme. OfHUM W3 TaKHX MHCTPYMEHTOB SIBIIAETCS cOalaHCHPOBAaHHAs CHCTEMA
nokazateneit (BSC). Ilouck Hamrydmero MeTosa AOCTHKEHHS yCTOHYMBOTO Pa3BUTHS HKOHOMHYECKOTO CyObeKTa
YPE3BBIYANHO aKTyaJIeH B CETOAHAIIHIX OYPHBIX 9KOHOMHUYECKHUX YCIIOBHIX.

KaroueBble cjioBa: aHanus, OM3HEC-TIPOILIECCHI, TII00ATN3aNNs, METOIbI, TEPCIEKTHUBA, TPOM3BOACTBO, cOaIaH-
CHpOBaHHBIE TIOKA3aTENH, CUCTEMA, CTPaTerus, TypOyIEHTHOCTh, yCTOHYNBOE pa3BUTHE, (PUHAHCOBBIN yCIIeX, 3KOHO-
MHUUYECKHH CyOBEKT, TOKAa3aTeIH.
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