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KAWBIPBIMABIABIK KOPHI

HALYK

CHARITY FOUNDATION

B 2016 rogy nns pa3BUTHS W YIY4YLIEHHUS KauecTBa JKM3HU Ka3axXCTaHLEB
ObUT co37aH 4acTHbI bnarorBoputenbHbIdl (oHI «Xanblky». 3a TOAbl CBOCH
JeSITeIbHOCTH HAa pealiu3aluio OJIarOTBOPHUTENBHBIX IPOEKTOB B O0JACTIX
o0pa3oBaHusl M HayKW, COLMAIbHOW 3alIMUTBI, KyJIbTYpPBbI, 31paBOOXPAHEHUS U
cnopta, @onj BeIienun Oonee 45 MUIIMAPAOB TEHTE.

Ocoboe BHUMaHHMe bnaroTBopuTenbHBIA (QOHI «XalbIK» yAelseT
0o0pa3oBaTeJIbHBIM POIPAMMAaM, CUUTAsl 3TO HAlPABICHUE OJHUM U3 KIIOUEBBIX
B cBoel AestenbHOCTH. OKa3pIBasi MOAACPIKKY OTEUECTBEHHOMY OOpa30BaHMIO,
@oH/ BHOCHT CBOH MOCHIJIBHBIN BKJIA] B Pa3BUTHE KAY€CTBEHHOTO 00pa30BaHUS
B Kazaxcrane. Tem cambIM CHOCOOCTBYSl POCTy 4YHCJIa JIOACH, CIIOCOOHBIX
MEHATH JKM3Hb B CTpaHe K JydliemMy — HOpo(ecCHOHaJOoB B pPa3iUYHBIX
cthepax, MOTEHIMANBHBIX JHUAEPOB U «BEIHKHX yMOB». OTHON W3 3HAYNMBIX
nHULOUATUB QoHna «Xanblk» B oOpa3zoBaTesnbHON cdepe cran npoekt Ozgeris
powered by Halyk Fund — nepBsiii B cTpane Ou3Hec-uHKYyOaTOp AJS yUaIIUXCS
9-11 wiraccoB, KOTOPBIM TOMOTAET pa3BHUBATh HEOOXOAUMEBIE B COBPEMEHHOM
MUpE OpeIlpUHUMATEIbCKUE HaBBIKM. Tak, Ha coxelicTBHE MalloMy OH3HECy
LIKOJIBHUKOB ObUT0 BIAEIeHO Oosiee 200 rpanTOB. J{J1s MOAIEPIKKY TaJaHTINBBIX
1 MOTHUBHUPOBAaHHBIX JeTeil POH/I HEOAHOKPATHO BBIAEIA I'PAHTHI HA 00ydeHHE
B MexnyHapoaHo# mkone «Mupac» u B Astana IT University, a Tak:xe oMor
Ka3aXCTaHCKUM HIKOJIbHUKAM IIPUHATH y4yacTHe BIIpecTHKHOM KoHKypce «USTEM
Robotics» B CILIA. ABTOopckue pabOTHI B paMKax mpoekTa « TomiMrep», KOTOpoMy
@doHp oKazad MOANEPHKKY, JETIIM B OCHOBY y4eOHOM MporpamMmsbl, y4eOHUKOB H
y4e0HO-METOANYECKUX KHUT 10 mpenmMery «OCHOBBI MpeANpPUHUMATENECTBA U
ouszHecay, mpenomaBaemoro B 10-11 kimaccax ka3aXxCTaHCKHX IITKOJT M KOJIIEKEH.

IToMmuMO MOMOIIYN IIKONIBHUKAM, yHalIUMCs KoJemke u crynentam Ooujg
CYMTAeT BaYKHBIM BHECTH CBOHM BKJIAJ B MOBBIIICHNE KBaTU(PUKAIUN TIEIarOr0OB,
COBEpIICHCTBOBAHNE WX 3HAHWI W HABBIKOB, ITOCKOJBKY HMEHHO OHH SIBIISIOTCS
MPOBOAHMKAMHU 3HAHMM OyZylIMX IMOKOJEHWH KazaxcraHueB. llpu mopnmepikke
®onna «Xaaelk» B IOKHOW CTONHUIE OBLT OPraHM30BaH €KETOMHBIN TOPOACKON
KOHKypC miefaroroB «Almaty Digital Ustaz.

BakxHO! MHUIMATHBOW CTasl peaju3yeMblid MIPOEKT MO OOyYEHHIO OCHOBaM
(hMHAHCOBOW TPaMOTHOCTH MIpemnojaBareneil u3 BocbMu obOnacteir Kazaxcrana,
YTO JOJDKHO OKa3aTh CYIIECTBEHHOE BJIHMSHUE Ha BOCHHUTaHHE (DUHAHCOBOM
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CPAaMOTHOCTH U NPEANPUHUMATEIBCKOTO MBIIUICHUS Yy HOBOIO TOKOJICHUS
rpakJaH CTPaHBI.

Heo6xomumyto momomrs @oug «Xaidblk» OKa3blBaeT M T€M, KTO 0COOEHHO
OCTpPO B HEel HyxkjaaeTcs. B pamkax conuanbHON 3aIIUTHI HACEICHUS aKTUBHO
MIPOBOJUTCS paboTa 1Mo MOMIEPIKKE AETEH, OCTABIIUXCS 0e3 poauTesei, neTei u
B3pOCIIBIX U3 COLUMAIBHO YSI3BUMbIX CIOEB HACEJEHHUS, JIFOIeH C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMHU, & TaK)K€ 00CCIICUCHHUIO HYKIAIOIUXCS COLMAIBHBIM KUIbEM,
CTPOUTEIHCTBY COITMATBFHO BAKHBIX 00BEKTOB, TAKUX KaK JETCKHE CaJIbl, JETCKHE
IJIOIIAIKU U (DU3KYIBTYPHO-03/I0POBUTEITHHBIE KOMILIEKCHI.

B xomuiiky no6psix gaen @onjga « Xaabik» MOKHO J00aBUTh OKa3aHHUE ITOMOIIU
JIETCKOMY CIIOPTY, KyZla OTHOCHTCS MOJAJIEPKKa B PA3BUTHHU JIETCKOTO (yTOOIA 1
Kapare B Hamel cTpaHe. JKu3HeHHO BaXKHYIO TOMOIIb biaroTBopuTenbHbIN HOH
«XanpIk» OKa3aJl HalllUM COOTCUECTBEHHHUKAM BO BpeMsl HEIaBHEH MaHIESMHUU
COVID-19. Torma, B pa3rap Tspkelnol 00pbOBI C KOPOHABUPYCHOHN HH(EKIHEH
®ony BeIENHI CBBIIE 11 MAIITHAPIOB TEHI'e HA TPHOOpPETEHNE HEOOXOAMMOTO
MEJIUIMHCKOTO OO0OpPY/IOBaHMUS M JOPOTOCTOSIINX MEIMIIMHCKUX IpernapaTos,
ABTOMOOMJICH CKOpPOW MEIUITMHCKOW ITOMOIIMH W CPEACTB 3aIlUTHI, aIpeCHYIO
MaTepHaIbHYyI0 OMOIIb COLUUANBHO YSI3BUMBIM CIIOSM HACEJICHUS U JCHEKHbIE
BBITIATHI MEAUIIUHCKUM PAOOTHUKAM.

B 2023 roay Hapsiiy ¢ ApYyrMMH HNpPOEKTaMHU, HalleJEHHBIMU Ha MOBBIILICHHE
05IarocoCTOSTHUSI Ka3axCTaHCKUX rpaxaaH @OoHI pemmwur yaenuTh o0coboe
BHUMAaHNE HayKe, TOCKOJIbKY OHA ABJISIETCSA YacThi0 0OIIECTBEHHON KYJIbTYpPHI, a
YPOBEHbB €€ pa3BUTHUsI OIPEAEIAET YPOBEHb Pa3BUTHUS TOCYIapCTBA.

[Honnepxka doHnoM BblTycka kypHanoB HanuonanbHOM AkaneMuu Hayk
PecniyOonuku KazaxcraH, KOTOpble BXOAST B MEKIyHApOIHbIE QOHIBI Scopus U
Wos U B KOTOPBIX MYOIHKYIOTCS CTaThl OTEYECTBEHHBIX YUCHBIX, JTOKTOPAHTOB
Y MaruCTPaHTOB, a TAK)KE HAYUHBIX COTPYAHHKOB BBICIINX YYCOHBIX 3aBECICHUI
Y HAyYHO-HMCCIIEIOBATEICKUX MHCTUTYTOB HAIlled CTPAaHBI SIBISETCS HE MeHee
3HauYUMBIM BKJIa70oM DoH/a B pa3BUTHE Ka3aXCTAaHCKOTO O0IIecTBa.

C yBaxxenunem, brarorBoputeabHbiii @oHI «XambIk»!
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YFA xypmerti mymieci, XanblKapaiblK HHHOBAIHSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazaxcran), H=6

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsIChI» YITTHIK yHUBEepcUTeTiHIHKapenpamenrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenbeBu4, Ieiaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
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ABUJIBJIMHA Canrtanar KyaTkbI3bl, NeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, IHpodeccop,
E.A.BexeroB arpiHzmarsl KaparanIpl MeMIICKETTIK YHHBEPCHUTETI IIefaroruka KadempachbIHbIH
menrepymrici (Kaparannel, Kazakcran), H =3

BYJIATBAEBA Kyszkanat HypbIMKaHKBI3bI, [EJaroruka FbUIBIMAAPBIHBIH  JOKTOPBL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSICHIHBIH 0ac FBUIBIMU KbI3METKEpi
(Hyp-Cyunran, Kazakcran), H =2
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Cynran, Kazaxcran), H=3
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FORMATION FEATURES OF RISK MANAGEMENT IN HIGHER
EDUCATION OF THE REPUBLIC OF KAZAKHSTAN

Abstract. The article addresses the issue of the development of risk management
in the higher education system of the Republic of Kazakhstan. A detailed scientific
examination of particular theoretical risk management strategies in higher education
was performed, emphasizing their importance amid the competitive landscape of
universities and the ongoing economic, political, and cultural changes in modern
Kazakhstani society. The authors argue that risk management should be viewed as an
interdisciplinary field. Building on this concept, the article suggests a comparative
framework for classifying internal and external risks, along with their possible
impacts, mechanisms, and strategies for managing them. The conducted analysis
indicates the ongoing process of establishing risk management in the higher
education system of Kazakhstan and underscores the necessity for its scientific and
methodological support. In this article, the authors, based on an analysis of regulatory
documents related to the investigated issue, have revealed the essential components
required for regulating this activity. The authors adequately elaborate on and
substantiate, with practical examples, the thesis on the need for systemic measures
in implementing risk management, considering international experience and the
historical, cultural, and economic peculiarities of higher education development in
the Republic of Kazakhstan. The authors suggest that risk management should be
adopted as a strategic priority to enhance the management systems within higher
education institutions in the Republic of Kazakhstan.

Keywords: risk management, higher education institution, risks, Kazakhstan
education system
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KA3AKCTAH PECITYBJIMKACBIHBIH, ’)KOFAPBI OKY KYWECIHJIE
PUCK-MEHE/ZKMEHTTI JAMBITY MOCEJIEJIEPI

Aunnoramus. Maxkanaga Kazakcran PecrnyOnukachlHbIH JkoFapsl Oinim Oepy
KYHECIHIIe ToyeKell-MEeHEKMEHTTI JAaMBITy Macejeci KapacThipbuiraH. JKorapebl
O11iM OepyJieri ToyeKeI-MEHEKMEHT Maceesiepi OONBIHIIA KEKEJIETeH TCOPHSLIIBIK
TocUIiepre FHUIBIMU Taljiay JKYPri3ilill, OHBIH YOFapbl OKY OpPBIHAAPHIHBIH
Oacekere KaOUIETTUIIr, Ka3ipri Ka3aKCTaHIbIK KOFAMHBIH SKOHOMMKAJIBIK, CasiCH
JKOHE MOJICHM TpPaHC(OPMAIIUACHI KaFJalbIHAAFbl MaHbBI3IBUIBIFEl  OCITIICH/II.
ABTOpIApIIBIH MiKipiHIIe, TOyeKenaAepal 0ackapy MoHApaNbIK KaTeropus peTiHje
KapacThIPbLTYbI KEPEK )KOHE OChI HET13/1e MaKaJsia 1a i1lKi 5KOHE ChIPTKbI TOYEKEIIEP/IIH
CaJIBICTBIPMAJTBI JKIKTEITY1, OJIApbIH BIKTUMAJ CallAapbl, ONap/sl 0ackapy TeTikrepi
MEH IIapanapbl YChIHbUIFaH. JKyprisiiredn Tangay Ka3akcTaHHBIH KOFapbl OUTIM
Oepy JKyleciHne ToyeKel-MEHEKMEHTTIH KalbIITacy TPOLECIiH KyollaHIbIpalbl
JKOHE OHBI FBUIBIMU-JJIICTEMEIIIK CyHeMelnaey KaXeTTIiriH pacTtaiapl. Makamana
3epTTENIETIH Macene OOWBbIHIIA HOPMATHBI KYKBIKTHIK KY)KaTTap Tallgay Heri3iHje
OCBI KBI3METTI PETTEYJIH HEri3ri KaKeTTi KOMIIOHCHTTEPIH alllbUIFaH. ABTOpIAp
Kazakcran PecnyOnuKkachlHBIH KOFapbl OLTIMIH  JaMBITYIBIH XaJIbIKAPAJIbIK
TOXKIpHOEC1 MEH TapUXH,MOJICHH, SKOHOMHKAJIBIK EPEKIIEITIKTEPiH €CKEPe OTHIPHIII,
TOyeKel-MEHEeKMEHTTI €HT13y KOHIHJIeT1 )KYHei mapanap/biH KaXeTTUIir Typabl
TE3UCKE TOKTAJIBII, MPAKTHKAIBIK MbICAJIJIAPMEH PacTaibl. ABTOpJIAP/IbIH MiKipiHIIE,
Toyekesaepai Oackapy otaHibslk JKOO-1a MEHEKMEHT JKYWECIH JKeTUIIIpYIiH
CTpaTerusiyIbIK OaFBITTapBIHBIH Oipi OoyFa THIC.

Tyiiin ce3mep: Toyekel-MEHEKMEHT, JKOFapbl OKY OpHBI, TIyeKelzep,
Kazakcrannbiy Oinim Oepy xyieci
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OCOBEHHOCTH ®OPMUPOBAHUS PUCK-MEHE/[’KMEHTA B
BBICIHEM OBPA3OBAHUU PECITYBJIIMKU KAZAXCTAH

AHHoTanmsa. B craree paccmoTpeHa npoGiema pa3BUTHS PHCK-MEHEIKMEHTa
B CHCTeMe BbIciIero oOpaszoBanus PecnyOnuku Kaszaxcran. [Iposenen
Hay‘lHI)II‘/'I AHAJIN3 OTACIBbHBIX TEOPCTHUCCKUX MOAXOAOB II0 BOIIpOCaAM pPUCK-
MCHCI’)KMCHTA B BBICIIEM O6pa3OBaHI/II/I, 0003HaYeHa ero 3Ha4nMMOCTh B YCIIOBUSAX
KOHKYPEHTOCIIOCOOHOCTH BY30B, SKOHOMHYECKOW, MOJUTUYECKONW U KYJIBTYPHOMH
TpaHc(OpMaIi COBPEMEHHOTO Ka3axCTaHCKOro o0miecTa. [1o MHEHHIO aBTOPOB,
PHUCK-MEHEDKMEHT CJIEAYEeT pacCMaTpHUBATh KaK MEXIUCIUILTHHAPHYIO KaTeropuIo,
U Ha 3TOM OCHOBAaHMM B CTAaTbC IMPEIAJIOKCHA CPABHUTCIIbHAA KHaCCI/I(i)I/IKaHI/IH
BHYTPCHHUX W BHCIIHUX PUCKOB, UX BO3MOXHBIC IIOCJICACTBHA, MCXaHU3Mbl U
Mephl N0 MX ynpasieHHIO. [IpoBeNEHHBIA aHAIN3 CBUIETENBCTBYET O IPOLECCE
CTaHOBJIEHHS PHCK-MEHEIKMEHTa B CHCTeMe BBbICIIero oOpasoBanHus Kazaxcrana
U TOATBEPIKIAAET HEOOXOAMMOCTh €r0 HayuyHO-METOJAMYECKOrO COMPOBOXK/ICHM. B
CTaTbe aBTOPHI HA OCHOBE aHAJIM3a HOPMATHBHO-IIPABOBBIX IOKYMEHTOB PaCKPBLIH
OCHOBHBIE TpeOyemble KOMIIOHEHTHI pPETyIMpPOBAaHUS JaHHOW JEATeNIbHOCTH.
ABTOpaMI/I J0CTAaTOYHO IOJIHO MOATBCPKIACH MPAKTHUYCCKHMU IMPUMEpaMU TE3UC
(0] HGO6XO)Z[I/IMOCTI/I CUCTCMHBIX MEP IO BHCAPCHUIO PUCK-MCHCIPKMCHTAa C Yy4YETOM
MEXTyHApOTHOTO OIBITa U UCTOPUKO-KYJIBTYPHBIX, JKOHOMUYECKUX 0COOEHHOCTEH
pasBuTHs BbIciIero obpazoBanus PecrmyOnmkn Kaszaxcran. I[To MHEHHIO aBTOpPOB,
YHOpaBJI€HUE PUCKAMH [JOJDKHO CTaTb OAHUM M3 CTPATCTUYCCKUX HaHpaBHeHI/Iﬁ
COBCPIICHCTBOBAaHNA CUCTEMBI MCHCIPKMCHTA B YUPCIKICHUAX BLICHICTO O6pa3OBaHI/IH
PecriyOnuku Kazaxcran.

KuioueBble cj10Ba: PHCK-MEHEIKMEHT, BBICIICE y4eOHOE 3aBEICHHE, PHCKH,
cucrema oopazoBanus Kazaxcrana

Introduction

The changes occurring in the higher education system of the Republic of
Kazakhstan over the past decades have revealed both positive and negative trends,
highlighting the presence of risks in the management system of this industry. It is
essential to understand and acknowledge the fact that contemporary society is defined
as risk-prone due to the diversity of simultaneous global transformational processes.
This procedure is closely associated with the higher education system in Kazakhstan.

Transformations in the economic, political, demographic, and informational
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components of the higher education system give rise to new requirements for it,
necessitating the creation of appropriate conditions for its improvement. Knowledge
and understanding of risk situations are of high practical significance for institutions
ofhigher education, enabling them to identify unfavorable factors during the planning
stage and reduce risk factors in the activities of higher education institutions. This
highlights the necessity for researching and implementing risk management within
the higher education system of the Republic of Kazakhstan.

The reality that a country's economic progress is significantly influenced by
the professional, technical, economic, and scientific training of its specialists
necessitates viewing higher education both as a state human resource and as a
market economy institution that offers a broad spectrum of educational services.
Education, as a cultural phenomenon and a moral-spiritual potential of society and
the nation, can significantly influence the balance of subjects in managerial activities
and exert a polarizing influence on it. All this requires the introduction of new
approaches in assessing higher education in a holistic format, externally interacting
with all stakeholders, and viewing the university as a social institution with internal
connections and a hierarchical structure.

1. In our view, among the positive trends in addressing this issue, the adoption
of some regulatory documents regulating the application of risk management tools
in higher education can be highlighted. Among them is the National State Standard
of the Republic of Kazakhstan "ST RK ISO 31000-2020 Risk Management,"
which regulates certain approaches to risk management. Within the development
of the corporate culture of higher education institutions, the timely adoption of the
"Code of Corporate Governance of Non-profit Joint-Stock Company in Higher and
Postgraduate Education" (Baranetskaya et al., 2021: 21) has proven effective. Issues
of risk management in higher education are reflected in subsequent documents of
the Ministry of Science and Higher Education of the Republic of Kazakhstan. The
"Concept for the Development of Higher Education and Science in the Republic
of Kazakhstan for 2023-2029" approved by the Government of the Republic of
Kazakhstan (Kalenyuk & Kuklin, 2015: 23-28), is particularly noteworthy. The
relevance of contemporary issues in domestic higher education requires amanagement
system oriented toward anticipating and addressing all possible challenges and
threats of a radical nature that necessitate fundamental changes.

The objective of the article is to perform a theoretical examination of the
characteristics and various practical methods for applying risk management in higher
education institutions in the Republic of Kazakhstan.

Materials and Methods

The research utilized universal methods such as a systematic review of theoretical
approaches for identifying risks in higher education, a comparative evaluation of risk
management models at universities, and a survey conducted among faculty members
at universities in Astana and Ust-Kamenogorsk.

The use of risk management tools in higher education is examined based on the
existing scientific and theoretical foundation, serving as the methodological basis for
the study and reflecting the concept of strategic management. The overall theoretical
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foundation of the research problem is the works of foreign researchers in the field
of risk management, including Martin Lodge, Linda M. Springer, Yusheng Kong,
Marcus Bodemann, Piotr Tworek, Lynn T Drennan, Louise Brown, and others
(Klochkova, 2014). The research by these authors concentrates on evaluating the
effectiveness of tools, enhancing risk management systems, and introducing new
techniques for analyzing, measuring, and managing risks. Nonetheless, there is a
need for further advancement in scientific studies concerning the methodology and
practice of risk management within the higher education sector. According to the
literature review, attempts to independently comprehend risk management in higher
education have been made only in the last two to three years in domestic pedagogical
science.

The insufficient development of the methodology for assessing the effectiveness
of university activities and the specifics of risk management formed the basis for
analyzing the problem in the research of foreign scholars such as R. Daft, B. Johnston,
W. Tyler, F. Duing, S.A. Druzhilov, V.I. Zhurko, A.F. Kisilev, Klyachko T.L., V.A.
Sadovnichy, M.N. Solomatina, and others. The analysis of risk factors in the activities
of universities is presented in the works of Russian scientists such as G.A. Balykhin,
V.V. Balashova, E.G. Gushchina, E.M. Korotkova, M.A. Lukashenko, [.A. Lysenko,
B.V. Rubin, and others.

Among foreign researchers on issues of risk management in universities, notable
works include those by Yossi Raanan, N.A. Puntervold, A.A.S. Pereral, Abdul Khabir
Rahmat, Ali Khatibi, and others. Issues of collegial governance in universities in
Kazakhstan and the USA are discussed in the joint publication of A.P. Sagainaeva
and Richardson P. (Ismuratov et al., 2022; Kucher et al., 2022; Mambetkaziev, 1999;
HEFCE, 2001).

Some aspects of the conceptual and terminological framework of risk management
in higher education have been addressed in the works of Ukrainian scholars I.
Kalenyuk, O. Kuklina (National Report on the State and Development of the Education
System of the Republic of Kazakhstan, for 2020), and A. Klochkova. Researcher
A. Klochkova notes that the scientific literature continues to employ numerous and
sometimes conflicting definitions of risk, which adversely affects the practice of risk
management, including within higher education institutions (Omirbaev, 2009). For
successful implementation of risk management in the university's operations, it is
crucial, first and foremost, to provide definitions for risk and risk management. Risk,
according to the researcher, is a combination of three elements: a specific event, its
probability, and its consequences (Omirbaev, 2009).

Researcher A. Starostin believes that the risk management process in higher
education requires a staged implementation (Perera et al., 2020). In his opinion, there
is a need to first define the strategic and tactical goals of the university. Subsequently,
it involves identifying risks and assessing their consequences, forecasting potential
threats hindering positive development of the university. The final stage in defining
risk management for a university involves an objective assessment of the economic
efficiency of risk management. Research by E.S. Baranetskaya and S.V. Dembitskaya
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(Resolution of the Government of the Republic of Kazakhstan, 2023) also addresses
the implementation of risk management in universities.

2. In the works of Russian scholars D.E. Kucher, S.G. Kharchenko, a
comprehensive assessment of Western experience in risk management in universities
is provided, highlighting some difficulties and problems in its implementation
in Russian universities. In Kazakhstani science, the works of scholars E.A.
Mambetkaziyeva, S.M. Omirbayeva, S.Z. Taibogarova, L.A. Shkutina, and others
have considered various aspects of risk management in higher education. Notable
research by Kazakhstani scholars B.A. Zhetpisbayeva, D.V. Dyakov, S.D. Mukanova,
S.A. Shunkeeva also contributes to the discussion. Issues of corporate governance
theory and practice in universities are explored in the research of D.S. Ismuratov,
B.T. Chereeva, A.N. Turekulova Raanan, 2009; Puntervold, 2017; Taibogarov,
2006; Sagintayeva & Richardson, 2023; Starostina, 2011; Shkutina et al., 2019;
Zhetpisbaeva et al., 2023).

The examination of multiple sources addressing this issue reveals an unclear
definition of "risk management," the existence of contradictory perspectives on
its nature, and issues concerning the scientific and methodological backing of risk
management in higher education. It is worth noting that the USA, the UK, Canada,
Germany, and Italy, as early as the late 20th century, were interested in the problems
of risk management as an element of public administration, improving the quality
indicators of public services, including education. For instance, in 2000, a significant
number of methodological materials were developed for the UK higher education
management system. HEFCE experts identified several positive indicators resulting
from an effective risk management process in higher education.

«Among them, factors such as:

Support for strategic and business planning;

Swift awareness of new opportunities;

Convincing stakeholders that the administration is in control;

Reduction in the number of shocks and unpleasant surprises;

Activation of communication between faculties and departments of the
educational institution;

Support for efficient resource utilization;

Facilitation of continuous improvement of the institution's activities;

Assistance in optimal focusing of internal audit programsy.

A historical overview of this issue has shown that in the scientific literature on the
general theory of risk management, as well as on the methodology of risk management
in higher education, various approaches to risk classification are presented. Authors
have proposed classifications based on sources and places of occurrence, management
processes, affiliation with the market of educational services, and other criteria. The
lack of a corresponding methodological foundation for risk management in higher
education also forms the basis for discrepancies in the practical assessment of risks.

Results and Discussion

The transition of universities to non-profit organizations has highlighted their
dual position, requiring the resolution of tasks of both public significance and market
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economy. In these conditions, Kazakhstani universities need to implement effective
management, drawing on positive experiences from universities in other countries
and considering the realities of Kazakhstani society. According to the ministry's data,
there are currently 119 universities in Kazakhstan (11 national, 29 state, 14 non-
civil, 1 autonomous educational organization, 1 international, 16 joint-stock, and 47
private), with a student population of 626,208 in the 2022-2023 academic year.

To identify the main risks, their consequences, and management mechanisms, the
materials of the National Report on the state and development of the education system
of the Republic of Kazakhstan (for the year 2020), prepared by JSC "Information
and Analytical Center" at the request of the Ministry of Education and Science of
the Republic of Kazakhstan, were analyzed. The report is based on the analysis of
official statistics, information from central and local executive bodies, as well as data
from international comparative studies [21].

An analysis of the Global Social Mobility Index, an indicator of the high
quality of life of the modern generation compared to the previous one, indicates
that Kazakhstan has ranked 38th, surpassing countries like Russia (39th place) and
China (45th place). However, the worst result was demonstrated in the sub-factor
"Quality of professional education" (46.8 points and 61st place). This factor is a key
indicator of the sustainable development of the education system. Therefore, the
identification of risk factors should include determining the sources of risks, their
potential consequences, and the adoption of specific mechanisms and measures for
management.

Based on theoretical approaches to risk identification in the field of higher
education, we attempted to define external and internal risks, their potential
consequences, and to identify mechanisms and measures for management (Table 1).

Table 1 - External and Internal Threats to the Higher Education System in the Republic of

Kazakhstan
External Risks
Economic and political Reduction in funding for | Active involvement and advancement of
crises in countries science and educational :international partnerships for enhancing the
services higher education system, including collab-
oration with financial entities and the com-
mercialization of scientific research.
Different approaches Lack of a common Comprehensive analysis of international
to shaping the higher methodology and experience in higher education, organization
education system in concepts for the higher :and implementation of pilot projects,
Kazakhstan and many other | education system programs involving foreign universities.
foreign countries Consideration of national specifics in the

: : i higher education system.

i Competition from foreign | Drain of talented youth | Expansion of joint educational programs,
{universities { from Kazakhstan { opening branches of leading foreign

: : universities in Kazakhstan
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Lag in the implementation
of the Bologna Process
(BP)

Impedes the process of
mobility, obstructs the
recognition of diplomas
and qualifications.

Coordination of methodological support,
implementation of BP parameters

Low management
efficiency in the activities
of organizations

Decrease in
organizational
performance, service
levels, excessive costs,
and resource loss

Implementation of quality management
systems, regular measurement and analysis
of the effectiveness of business processes,
active work on their improvement

Insufficient regulatory and
methodological framework
for the higher education
system, corresponding to
international standards with
consideration of national
trends

Contradictions

in assessing the

quality of education,
methodological
approaches to assessing
the results of higher
education

Timely amendments and changes to
regulatory documents on higher education

Weak material and tech-
nical base of Kazakhstani
universities, lack of ap-
propriate information and
methodological support for
the quality of the education-
al process

Decrease in the quality
of higher education

Application and improvement of
information resources, technologies.
Digitization of the educational process,
creation of digital resources in the Kazakh
language. Improvement of material
resources of universities.

Large number of
multidisciplinary
universities and low level
of educational process

Mismatch with the
needs of regional de-
velopment; disparity in
training personnel for
the economy of Kazakh-
stan, imbalance of labor
resources in the regions

Optimization and professionalization of
universities. Financing of higher education
from local budgets and other sources

Minimal engagement and
participation of stakeholders
in enhancing the quality

of higher education, con-
tributing to the educational
process, and boosting the
competencies of profession-
als. There is also a notable
absence of collaboration
among scientists, education-
al institutions, and industrial
or commercial entities.

Imperfection of the
quality control system,
insufficient level of
practical-oriented
competencies, program
skills of university
graduates.

Development of public-private partnerships
(PPP); introduction of needs and market
capacity analysis of educational services;
expansion of the dual education system

Low indicator of resource
provision of universities
with scientific and teaching
staff, gender asymmetry

in higher education, insuf-
ficient conditions for the
participation of the teaching
staff of universities in sci-
entific activities

Lack of modern inno-
vative technologies,
developments for im-
plementation and devel-
opment in the economy
of Kazakhstan, weak
equipment of universi-
ties with scientific labo-
ratories.

Motivation of scientific and teaching staff in
the higher education system of Kazakhstan;
creation of social preferences for university
faculty; opening of modern scientific
centers.
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In order to objectively assess and analyze the internal and external risks and their
consequences presented in Table 1, a survey of the faculty in universities in the cities
of Astana and Ust-Kamenogorsk was conducted (with a total of 91 respondents).

56
50 m Other
m Joint-stock company
40 mResearch

mNon-profit joint-stock company
20 a 10 3 a ENational
Private
0

Figure I - Legal form of the organization

The majority of respondents work in non-profit organizations (56 out of 91
respondents), followed by employees of private universities (14) and joint-stock
companies (10).

40 A W Associate Professor

= Department Manager, Administration

30 4
Deputy Dean of the Faculty, Institute

20 4 u Lecturer
® Professor
10 4
a Department Head, Chair Supervisor

0 B Senior Lecturer

Figure 2 - Composition of Surveyed Employees

The composition of surveyed employees includes individuals in the position of
senior lecturer - 41.8%, associate professors - 24.2 %, and teachers - 13.2 %.

How do you assessthe importance of risk management function for your university?

50 M Important
40
40
30 H Insignificant
20
10 i oni
- J L Significant
0 + T T 1

Important Insignificant Significant

Figure 3 - Assessing the Significance of the Risk Management Function

Most of the surveyed individuals recognized the importance and need for risk
management at the university, with only three respondents stating that this function
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is not crucial for their activities. The analysis of the survey results indicates that
many respondents lack specific knowledge regarding risk management issues in
higher education. This underscores the relevance of conducting training courses for
university personnel on this matter. Additionally, respondents expressed a high level
of interest in enhancing their competencies.

‘Would you like to undergo training to enhance your competencies in risk management?

7 Possible
26 a5 M Yes, in the short term
Yes, in the medium term
ENo

13

Figure 4 - Interest in enhancing competencies in risk management

‘What risk, in your opinion, has the highest impact on the performance of your university?

Lack of continuity in the university's policies b ‘

Lack of coordination between the structural units of the 15 |
university

Ineffective personnel and organizational work
Insufficient level of corporate culture in the university

Insufficient financial resources

Neon-compliance with decisions of the University
Academic Council

0 10 20 30

Figure 5 - Factors influencing the university's activities

The majority of surveyed respondents (29 out of 91) noted ineffective personnel
and organizational management, as well as insufficient financial resources (26 out of
91), which impact the performance outcomes of their respective universities. This
serves as an indicator of low risk management within the educational institution.

‘Which risk, in your opinion, has the highest impact on students' satisfaction with the learning
process?

‘Weak practical orientation of the learning process 1
Low qualification of teaching staff 20

Underdeveloped infrastructure and technical resources l 25

Insufficient level of information exchange and efforts to address 7
student issues and problems

Lack of innovative approaches in the preparation of specialists

Insufficient interaction with empl for graduate employ t 6

Figure 6 - Risks affecting student satisfaction with the learning process
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An important negative factor affecting the motivation of teaching staff in their
professional activities is the low level of salary in the university, undoubtedly
impacting the quality indicators of the students' education.

‘Which method of implementing a risk management system in higher education do you
consider most effective?

W Establishing accountability for
employees.

M Organizing work based on a project
) approach

J 37 Staged implementation

26 Engaging external consultants

k y » p W Establishment of separate structural
0 10 20 30 40 units

Figure 7 - Effective way to implement risk management system in higher education

According to 40.6 % of respondents, a phased implementation of risk management
in higher education or based on a project approach is considered necessary by 28.8
%. The absence of methodologies and regulations required for assessing the impact
of risks, as highlighted by many respondents, indicates the relevance of the risk
management issue in universities.

How do you assess the readiness and openness of your university to reforms in
the higher education system: (from minimum to maximum indicator)

0 5 10 15 20 25 30 35 40 45

Figure § - Readiness and openness of universities to reforms in the higher education system

In the opinion of the majority of respondents, universities are currently quite open
to the implemented reforms. From the responses, it is clear that university personnel
emphasize the necessity for a systematic introduction of the risk management system
in higher education to enhance management efficiency. They have highlighted the
importance of upgrading the material and technical infrastructure of universities,
achieving full automation, and coordinating the activities of all structural units.
Additionally, measures to improve the competence of university management
structures and personnel are stressed, alongside promoting openness and adherence
to corporate culture principles. There is also a focus on enhancing motivation and
social protection for all participants in the educational process.
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Conclusion

A review of the scientific and pedagogical literature, along with the survey
conducted among university personnel, has illuminated some problematic aspects of
risk management in higher education in the Republic of Kazakhstan.

Risk management in the higher education system of the Republic of Kazakhstan
is one of the innovative directions of modern management. Its main goal is to
identify risks that arise in the activities of higher educational institutions. However,
the analysis of pedagogical research and official documents in Kazakhstan and
abroad points to some peculiarities in studying the problem of risk management in
education as a whole, particularly in higher education. Thus, there are discrepancies
in the very concept of risk management in education, which can significantly
complicate matters. Also, most researchers predominantly apply an economic
approach to classifying risks in universities, inadequately considering specific risks
associated with the subjects of the educational process. Additionally, from our
perspective, practical experience in risk management in Kazakhstani universities is
not sufficiently generalized. All of this indicates that there is considerable room for
improvement in pedagogical science regarding the issues of risk management in the
country's higher education.

Summarizing the existing theoretical developments and practical research, the
following directions for implementing risk management in universities can be
highlighted:

- Further development of theoretical approaches to the problem of risk management
in universities, taking into account the cultural-historical and economic conditions of
the development of higher education in Kazakhstan.

- Development of a system of measures aimed at preventing and preventing risks
in the activities of higher education institutions.

- Use of a process approach as the most important basis for risk management in
a university.

- Minimization of negative consequences that can lead to losses of various kinds.

- Training a reserve of top managers of a new formation.

- Development of programmatic documents and establishment of conditions
for scientific and methodological support to facilitate the implementation of risk
management in higher education, aligned with the principles of corporate culture.

- Utilization of risk management techniques like risk dissipation, which involves
applying the diversification mechanism across various areas: financing sources of
the university, educational programs, educational technologies, and geographical
diversification of activities.

- Exploration of ways to generate additional income or benefits through the
rational use of situations (outsourcing, transferring risk to a third party, etc.).

- Implementation of tools such as strategic planning, forecasting the socio-
economic environment of the university, proactive targeted marketing, and
establishing a system of financial reserves.
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