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KAWBIPBIMABIABIK KOPHI

HALYK

CHARITY FOUNDATION

B 2016 rogy nns pa3BUTHS W YIY4YLIEHHUS KauecTBa JKM3HU Ka3axXCTaHLEB
ObUT co37aH 4acTHbI bnarorBoputenbHbIdl (oHI «Xanblky». 3a TOAbl CBOCH
JeSITeIbHOCTH HAa pealiu3aluio OJIarOTBOPHUTENBHBIX IPOEKTOB B O0JACTIX
o0pa3oBaHusl M HayKW, COLMAIbHOW 3alIMUTBI, KyJIbTYpPBbI, 31paBOOXPAHEHUS U
cnopta, @onj BeIienun Oonee 45 MUIIMAPAOB TEHTE.

Ocoboe BHUMaHHMe bnaroTBopuTenbHBIA (QOHI «XalbIK» yAelseT
0o0pa3oBaTeJIbHBIM POIPAMMAaM, CUUTAsl 3TO HAlPABICHUE OJHUM U3 KIIOUEBBIX
B cBoel AestenbHOCTH. OKa3pIBasi MOAACPIKKY OTEUECTBEHHOMY OOpa30BaHMIO,
@oH/ BHOCHT CBOH MOCHIJIBHBIN BKJIA] B Pa3BUTHE KAY€CTBEHHOTO 00pa30BaHUS
B Kazaxcrane. Tem cambIM CHOCOOCTBYSl POCTy 4YHCJIa JIOACH, CIIOCOOHBIX
MEHATH JKM3Hb B CTpaHe K JydliemMy — HOpo(ecCHOHaJOoB B pPa3iUYHBIX
cthepax, MOTEHIMANBHBIX JHUAEPOB U «BEIHKHX yMOB». OTHON W3 3HAYNMBIX
nHULOUATUB QoHna «Xanblk» B oOpa3zoBaTesnbHON cdepe cran npoekt Ozgeris
powered by Halyk Fund — nepBsiii B cTpane Ou3Hec-uHKYyOaTOp AJS yUaIIUXCS
9-11 wiraccoB, KOTOPBIM TOMOTAET pa3BHUBATh HEOOXOAUMEBIE B COBPEMEHHOM
MUpE OpeIlpUHUMATEIbCKUE HaBBIKM. Tak, Ha coxelicTBHE MalloMy OH3HECy
LIKOJIBHUKOB ObUT0 BIAEIeHO Oosiee 200 rpanTOB. J{J1s MOAIEPIKKY TaJaHTINBBIX
1 MOTHUBHUPOBAaHHBIX JeTeil POH/I HEOAHOKPATHO BBIAEIA I'PAHTHI HA 00ydeHHE
B MexnyHapoaHo# mkone «Mupac» u B Astana IT University, a Tak:xe oMor
Ka3aXCTaHCKUM HIKOJIbHUKAM IIPUHATH y4yacTHe BIIpecTHKHOM KoHKypce «USTEM
Robotics» B CILIA. ABTOopckue pabOTHI B paMKax mpoekTa « TomiMrep», KOTOpoMy
@doHp oKazad MOANEPHKKY, JETIIM B OCHOBY y4eOHOM MporpamMmsbl, y4eOHUKOB H
y4e0HO-METOANYECKUX KHUT 10 mpenmMery «OCHOBBI MpeANpPUHUMATENECTBA U
ouszHecay, mpenomaBaemoro B 10-11 kimaccax ka3aXxCTaHCKHX IITKOJT M KOJIIEKEH.

IToMmuMO MOMOIIYN IIKONIBHUKAM, yHalIUMCs KoJemke u crynentam Ooujg
CYMTAeT BaYKHBIM BHECTH CBOHM BKJIAJ B MOBBIIICHNE KBaTU(PUKAIUN TIEIarOr0OB,
COBEpIICHCTBOBAHNE WX 3HAHWI W HABBIKOB, ITOCKOJBKY HMEHHO OHH SIBIISIOTCS
MPOBOAHMKAMHU 3HAHMM OyZylIMX IMOKOJEHWH KazaxcraHueB. llpu mopnmepikke
®onna «Xaaelk» B IOKHOW CTONHUIE OBLT OPraHM30BaH €KETOMHBIN TOPOACKON
KOHKypC miefaroroB «Almaty Digital Ustaz.

BakxHO! MHUIMATHBOW CTasl peaju3yeMblid MIPOEKT MO OOyYEHHIO OCHOBaM
(hMHAHCOBOW TPaMOTHOCTH MIpemnojaBareneil u3 BocbMu obOnacteir Kazaxcrana,
YTO JOJDKHO OKa3aTh CYIIECTBEHHOE BJIHMSHUE Ha BOCHHUTaHHE (DUHAHCOBOM
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CPAaMOTHOCTH U NPEANPUHUMATEIBCKOTO MBIIUICHUS Yy HOBOIO TOKOJICHUS
rpakJaH CTPaHBI.

Heo6xomumyto momomrs @oug «Xaidblk» OKa3blBaeT M T€M, KTO 0COOEHHO
OCTpPO B HEel HyxkjaaeTcs. B pamkax conuanbHON 3aIIUTHI HACEICHUS aKTUBHO
MIPOBOJUTCS paboTa 1Mo MOMIEPIKKE AETEH, OCTABIIUXCS 0e3 poauTesei, neTei u
B3pOCIIBIX U3 COLUMAIBHO YSI3BUMbIX CIOEB HACEJEHHUS, JIFOIeH C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMHU, & TaK)K€ 00CCIICUCHHUIO HYKIAIOIUXCS COLMAIBHBIM KUIbEM,
CTPOUTEIHCTBY COITMATBFHO BAKHBIX 00BEKTOB, TAKUX KaK JETCKHE CaJIbl, JETCKHE
IJIOIIAIKU U (DU3KYIBTYPHO-03/I0POBUTEITHHBIE KOMILIEKCHI.

B xomuiiky no6psix gaen @onjga « Xaabik» MOKHO J00aBUTh OKa3aHHUE ITOMOIIU
JIETCKOMY CIIOPTY, KyZla OTHOCHTCS MOJAJIEPKKa B PA3BUTHHU JIETCKOTO (yTOOIA 1
Kapare B Hamel cTpaHe. JKu3HeHHO BaXKHYIO TOMOIIb biaroTBopuTenbHbIN HOH
«XanpIk» OKa3aJl HalllUM COOTCUECTBEHHHUKAM BO BpeMsl HEIaBHEH MaHIESMHUU
COVID-19. Torma, B pa3rap Tspkelnol 00pbOBI C KOPOHABUPYCHOHN HH(EKIHEH
®ony BeIENHI CBBIIE 11 MAIITHAPIOB TEHI'e HA TPHOOpPETEHNE HEOOXOAMMOTO
MEJIUIMHCKOTO OO0OpPY/IOBaHMUS M JOPOTOCTOSIINX MEIMIIMHCKUX IpernapaTos,
ABTOMOOMJICH CKOpPOW MEIUITMHCKOW ITOMOIIMH W CPEACTB 3aIlUTHI, aIpeCHYIO
MaTepHaIbHYyI0 OMOIIb COLUUANBHO YSI3BUMBIM CIIOSM HACEJICHUS U JCHEKHbIE
BBITIATHI MEAUIIUHCKUM PAOOTHUKAM.

B 2023 roay Hapsiiy ¢ ApYyrMMH HNpPOEKTaMHU, HalleJEHHBIMU Ha MOBBIILICHHE
05IarocoCTOSTHUSI Ka3axCTaHCKUX rpaxaaH @OoHI pemmwur yaenuTh o0coboe
BHUMAaHNE HayKe, TOCKOJIbKY OHA ABJISIETCSA YacThi0 0OIIECTBEHHON KYJIbTYpPHI, a
YPOBEHbB €€ pa3BUTHUsI OIPEAEIAET YPOBEHb Pa3BUTHUS TOCYIapCTBA.

[Honnepxka doHnoM BblTycka kypHanoB HanuonanbHOM AkaneMuu Hayk
PecniyOonuku KazaxcraH, KOTOpble BXOAST B MEKIyHApOIHbIE QOHIBI Scopus U
Wos U B KOTOPBIX MYOIHKYIOTCS CTaThl OTEYECTBEHHBIX YUCHBIX, JTOKTOPAHTOB
Y MaruCTPaHTOB, a TAK)KE HAYUHBIX COTPYAHHKOB BBICIINX YYCOHBIX 3aBECICHUI
Y HAyYHO-HMCCIIEIOBATEICKUX MHCTUTYTOB HAIlled CTPAaHBI SIBISETCS HE MeHee
3HauYUMBIM BKJIa70oM DoH/a B pa3BUTHE Ka3aXCTAaHCKOTO O0IIecTBa.

C yBaxxenunem, brarorBoputeabHbiii @oHI «XambIk»!




BAC PEJAKTOP:

TYUMEBAEB Kauceiiit KanceiiTy,Ibl, (001 FHUTBIMIAPBIHBIH JOKTOPEI, Mpodeccop,
KP ¥FA kypmerri mymieci, On-Papabu arbiaaarsl Kazak yITThIK YHUBEPCHTETIHIH PEKTOPbI (AJIMATEI,
Kazakcran)

FAJIBIM XATHIbI:

IOBIJIKACBIMOBA Aama EciM0eKKBI3bI, [1e1aroriKa FhUTBIMIAPBIHBIH JOKTOPEI, podeccop,
KP ¥YFA akanemuri, Abaii areiamarel Kaz¥YIIVY Ilemarorukaibik OUTIMII JaMbITy OPTaJbIFBIHBIH
nupekTops! (Anmarsl, Kazakcran), H =2

PEJAKI WS AJTIKACHBI:

CATBIBAJIAbI O3iMxaH O0inKaibIPYJIbl, 5KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, podeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB O6aixkanap Kymanyibl, SKOHOMHKA FBUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIHSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazaxcran), H=6

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsIChI» YITTHIK yHUBEepcUTeTiHIHKapenpamenrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenbeBu4, Ieiaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
Pa3ymoBckuii aTeiHarsl Mockey MEMIIEKETTIK TeXHOJIOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiTiM OepyiH MeJarorukachl )oHE MCHXOJIOTHACH KadenpachlHblH MeHrepytici (Mackey,
Peceii), H=4

CEMBHUEBA Jla33atr MBIKTBIOEKKBI3bI, 2KOHOMHKA FhUIBIMAAPBIHBIH JoKTOphl, JI.H. T'ymunen
areiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccops! (Hyp-Cynran, Kazakcran), H =3

ABUJIBJIMHA Canrtanar KyaTkbI3bl, NeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, IHpodeccop,
E.A.BexeroB arpiHzmarsl KaparanIpl MeMIICKETTIK YHHBEPCHUTETI IIefaroruka KadempachbIHbIH
menrepymrici (Kaparannel, Kazakcran), H =3

BYJIATBAEBA Kyszkanat HypbIMKaHKBI3bI, [EJaroruka FbUIBIMAAPBIHBIH  JOKTOPBL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSICHIHBIH 0ac FBUIBIMU KbI3METKEpi
(Hyp-Cyunran, Kazakcran), H =2

PBIZKAKOB Muxann BukTopoBuy, niejaroruka FeUTbIMIAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHsCHIHBIH akajemuri, «bimim Gepyneri ctanaapTTap jkoHe MOHUTOPHHIY JKypPHAIIBIHBIH
0ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBUIBIMJIAPBIHBIH JOKTOPbI, XaJIbIKapabIK
OusHec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3
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IJTABHBII PEJAKTOP:

TYUAMEBAEB XKancent KancenToBH, 10KT0Op GUIOTOrHUECKHUX HAYK, IPO(eCccop, MOUETHEIH
ynreH HAH PK, pexrop Kazaxckoro HaumoHajnbHOro yHHBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

YUEHbII CEKPETAPb:

ABBIUIKACBIMOBA Auma Ecum0ekoBHa, IOKTOp TIEJarorHUECKUX HaykK, mpodeccop,
akanemuk HAH PK, nupekrop LlenTpa pasButus nemarormyeckoro oopasoBanus KasHITY um. Adas
(Anmarsl, Kazaxcran), H=2

PEJAKIHHUOHHAS KOJIJIEI'HUSI:

CATBIBAJIIUH A3umxaH AOBLIKAMPOBMY, JOKTOp SKOHOMHYECKHX HayK, Mpodeccop,
akanemuk HAH PK, mupexTop maCcTHTYTa DKOHOMUKH (AnMarel, Kasaxcran), H =5

CAITAPBAEB Agmm:kanap JlXkyMaHOBHY, TOKTOp YKOHOMHYIECKUX HayK, Tpodeccop, TOUeTHEIH
wied HAH PK, mpesuneHt MexIyHapoqHO# akajeMHH WHHOBAIMOHHBIX TEXHOJOTHH (AJIMATHI,
Kazaxcran), H=6

JYKbSIHEHKO Upuna I'puropbeBHa, JOKTOp 3KOHOMUUYECKUX HAYK, IIpodeccop, 3aBeyronas
katenpoit HamonansHoro yHuBepcutera «KneBo-Morunsackas akagemus» (Kues, Ykpanna), H =2

HINIIOB Cepreii EBrenneBu4, TOKTOp TEIarorH4ecKAX HaykK, Tpodeccop, 3aBeayIOMINi
kadenpoil MemarormKM M HCHXOJIOTHH  NPO(ECCHOHANBLHOTO  00pa3oBaHHsS MOCKOBCKOTO
rOCyJapCTBEHHOI'0 yHHBepcuTeTa TexHonoruil m ympasneHus umenu K. Paszymosckoro (Mocksa,
Poccus), H=4

CEMBUEBA JIsn33at MBIKTBIOEKOBHA, JOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpazuiickoro
HarmoHaJgbpHOTO YHUBepcuteTra uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H =3

ABUJIBJJUHA Canranat KyaToBHa, TOKTOp HeIarormdeckux Hayk, Ipodeccop, 3aBerLyIomast
kadenpoit memarormkm Kaparanamackoro yHuBepcutetra wumeHun E.A.BbykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanatr HypbIM:kaHOBHA, JIOKTOp MeJarorMyeckux Hayk, mpodeccop,
IIaBHBINA Hay4HBII cOTpynHUK HanmonaneHol akanemun oopasoBanus umenu bl. Anteiacapuna (Hyp-
Cynran, Kazaxcran), H=3

PBI’KAKOB Muxaun BHKTOpOBHY, TOKTOp MENAarorHYecKMX HayK, Npodeccop, aKaaeMHK
Poccuiickoli akagemun o0pa3oBaHMs, TNIaBHBIN penaktop kypHana «CTaHZapThl ¥ MOHUTOPHHI B
obpazoBanum» (Mocksa, Poccust), H=2

ECUMKAHOBA Caiipa PajguxeBHa, T0KTOp SKOHOMHUUYECKHX HayK, mpodeccop YHUBepcuTeTa
MexryHapoHoro 6usHeca (Anmarsl, Kasaxcran), H=3
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IMPROVEMENT OF METHODOLOGICAL PRINCIPLES OF
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SYSTEMS
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Abstract. The paper proposes methodological principles of reform management in
micro-level economic systems that significantly complement the existing concepts of
structural transformations of process reengineering. A new methodological complex
has been formulated and empirically illustrated in the development of the theory of
corporate personnel management with the help of methods that allow successful and
smooth implementation of systemic transformation. System transformation allows
solving many problems of functionally oriented management structures inherent in
most organizations, be it disinterest in the final results, complexity of information
exchange, competition and conflicts between divisions, which ultimately affects the
profitability and success of company. In this regard, the problem of finding effective
schemes, models and tools of systemic management of reforming production
processes and economic systems to adapt systemic transformations to the market
modernization of the national economy becomes relevant. The theoretical and
practical contribution of the explore is to develop a holistic concept and implement
specific recommendations and proposals on the methodology for conducting system
reform. 53 respondents of Almaty Heavy Machinery Plant took part to develop
such a program to improve the organization of project team members that allows
the smooth implementation of systemic transformation of management activities at
enterprises.

Keywords: reengineering, change management, organizational management,
strategic management, operational management, project management, transformation
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Kapkein6aesa Hadupa Ba3apraiikei3sl — DBA reutbIMaapsiHbIH 1OKTOpPEL. FBUIBIMK 3epTTeyi.
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Annoramus. JKympicTa MHKpOAEHIEHAErT HSKOHOMHKAIBIK KyHenepaeri
pedopmanapasl  OacKapydblH OJiCHAMAJIBIK NPUHUUNTEPI YCHIHBUIFAH, OJap
Mpolecc PEeHHKUHUPUHTIHIH KYPBUIBIMIBIK KalTa KYpYJapbIHBIH KOJJAaHBICTAFbI
TY)KBIpbIMAAMaNapblH  alTapibIKTail TONBIKTBIpaAbl. JKyieni TypieHaipynepai
COTTI XoHE OIpKeNKi jKy3ere acblpyFa MYMKIHAIK OepeTiH omicTepai maiiianaHa
OTBIPBIN, KOCIMOPBIH KBI3METKEpJiepiH Oackapy TEOpHSCHIH J3ipieyde JKaHa
oflicTeMENIK KeIlleH TY)KbIPbIMIAFaH XOHE AMIIMPUKAIBIK TYpHAE CYpeTTeNreH.
XKytieni TypreHzaipy KenTereH KoCilOpbIHAapFa TOH (YHKUHOHAIAB! OarbITTaIFaH
0ackapy KYpbUIBIMIapbIHBIH KONTETeH MACEIeNepiH HIeuryre MyMKiHAIK Oepei, o
TYNKUTIKTI HOTHXKeTepre MyAJeli, aknapar alMacyablH KYpACIUIiTi, KocilmOpbIHHBIH
OemiMIenepi apachlHAAFbl TYCIHOCYLIUTIKTEpi, calblll KeareHae, KOCINOPHIHHBIH
TaOBICTBUIBIFBI MEH JKeTicTirine acep eremi. OcblFaH OalIaHBICTBI OHIIPICTIK-
9KOHOMUKAJIBIK KYHenepai pedopManay mpouecTepid xyhemn OacKapyablH THIMIL
cXemajapblH, YATUIEPiH jKoHE KypangapblH Taly, YITTHIK 3KOHOMHUKAHBI KYHEIiK
KaliTa KYpy MEH HapbIKTHIK YKaHFBIPTYIbl OeHiMIeyIiH SKOHOMUKAIIBIK MEXaHU3MIH
HeTi31ey Moceneci 03eKTi 0oiyna. 3epTTeyliH TEOPHIIBIK )KOHE MPAKTHUKAIBIK YIIeCi
TYTac TY)KbIpbIMAAMaHbI 33ipIiey jkoHe KyHeHi pedopmanay spictemeci OOMbIHIIA
HaKTBI YCHIHBICTAp MEH HYCKayJap bl €Hri3y O0oubi Tadbuiaabl. Kocimopeinaapaars
Oackapy KbI3METIH Kyieni pedopManayasl Keleprici3 xy3ere acblpyra MyMKiHIIK
OepeTiH >KO0aNbIK TON >KYMBICBIH YHBIMAACTBIPYABI >KaKCapTy YIIIH OCBIHIAH
OarmapiaMaHbl 93ipieyre AnMarhl ayblp MalIdHa JKacay 3ayBbITBIHBIH 53 PECIIOHICHTI
KATBICTBHI.

Tyiiin ce3nep: peMHXUHUPUHT, ©3repicTepai 6ackapy, YHbIMABIK MEHEIKMEHT,
CTpaTerusUiblK ~ MEHEDKMEHT, OlepaTHBTI  Oackapy, koOamapabl —Oackapy,
Tpanchopmanus
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Annotauus. B pabore npeniokeHbl METOA0IOTHYECKUE TPUHLUIIBI YIIPABICHUS
pedopMamMu BOIKOHOMHYECKUX CHCTEMAaX MUKPOYPOBHSI, CYLIIECTBEHHO IOTIOTHSIOIUE
CYIICCTBYIOIIME KOHLEMIMH CTPYKTYpHBIX MNpPeoOpa3oBaHUN  MPOLECCHOTO
peumxuHuprHTa. CHOPMYITHPOBAH M SMIHUPHUECKH MPOWILIIOCTPUPOBAH HOBBIN
METOJIOJIOTMYECKHH KOMILJIEKC B pa3padOTKE TEOPHUH YHPABICHHUs MEPCOHATIOM
MOPEANPHUITHS C TIOMOIIBIO METOOB, MO3BOJISIONIMX YCIICITHO U OCCIPENsITCTBEHHO
OCYILECTBISTh CHCTEMHble npeoOpazoBaHusi. CucreMHoe mpeoOpa3zoBaHHe
MO3BOJISIET PEIIUTh MHOTHWE MNpoOjaeMbl (DYHKIMOHANBHO OPHUEHTHPOBAHHBIX
CTPYKTYp YIpaBJl€HHUS, TMpPHUCYLIHMe OONBIIMHCTBY NPEANpUATHHA, Oyab TO
HE3aUHTEPECOBAHHOCTh B KOHEUHBIX PE3yJbTaTax, CIOKHOCTh MH(OPMALHOHHOTO
0o0MEHa, KOHKYPEHLHUS M KOH(IUKTHI MEXKIY IMOAPa3AeIeHUsIMH, YTO B HTOIe
CKa3bIBaeTCsd Ha MPHOBUIBHOCTH M YCHEUIHOCTH OpraHu3alud. B cBs3u ¢ oTHM
aKTyaJbHOH CTaHOBUTCS MpobieMa onpeaeiaeHus: 3Q(HEeKTUBHBIX CXeM, MOJENeH H
WHCTPYMEHTOB CHCTEMHOTO YNpaBieHUs pe(opMHUpOBaHHUEM MPOU3BOACTBEHHBIX
MIPOIIECCOB U IKOHOMHYECKHX CUCTEM AJIS aJanTallii CHCTEMHBIX PeoOpa3oBaHui
K pBIHOYHOW MOJEPHU3ALMN HAIlMOHAJIBHOM SKOHOMHKH. TeopeTndeckuii u
MPaKTUYECKUH BKJAJ HWCCIENOBaHUS 3aKII04aeTcsi B pa3paboTKe LEeNIOCTHOM
KOHLIETIIMM ¥ pPEATU3alUN KOHKPETHBIX PEKOMEHJALUUH U MPEIOKEHUH 110
METOIOJIOTMU TPOBEACHUS CUCTEMHOU pedopMbl. 53 pecrnoHAeHTa AJIMAaTHHCKOTO
3aBoJia TSKEJIOr0 MAIIMHOCTPOCHHUS! MPUHSUIM ydacTue B pa3paboTKe MpOrpaMMBI
[0 YJIYYLIEHUIO OpPraHU3alui MPOEKTHONW KOMaHABI, KOTOpas MO3BOJIAET IUIABHO
OCYILECTBUTh CHUCTEMHYIO TpaHC(OPMALUIO YNPAaBICHYECKOW NESTEIHLHOCTH Ha
MPEANPHUATHSIX.

KuaroueBble coBa: peMH)XKMHUPHHI, YIpPaBiIeHWE W3MEHEHUSIMH, OpraHu3a-
LIMOHHBI MEHEIKMEHT, CTPAaTeTHYEeCKU MEHEKMEHT, OINEePalMOHHbII MeHen-
KMEHT, yIpaBleHHEe IPOEKTaMH, TpaHCPOpMaIHS.
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Introduction

In modern reality, the most critical problem is to increase the performance of
the industrial sector as the core of the economic system of the country. The market
transformation of Kazakhstan’s economy has had a tangible impact on the activities
of the country's industrial enterprises (Helm, Sholts and Oshakbaev, 2017). The
place of ventures in the market is determined by the rate of expansion of production,
and also by the level how the business processes organized in the enterprises (Kim et
al., 2018). The priority course of the forming of the modern economy is defining of
methods focused on the innovative generation of concerned management technologies.
Achieving of such a goal is possible through organizational transformations within
the framework of system restructuring, which allows to significantly increase the
value of the business and ensure long-term competitiveness (Helm, Sholts and
Oshakbaev, 2017; Kim et al., 2018).

The reengineering of business processes is a comprehensive approach how
to transform of the functionally-oriented traditional management structure of
the enterprise production and economic system (Luskatova & Roberts, 2011).
The priority of using reengineering tools is dictated by the prevailing specifics
of Kazakhstan businesses and a variety of factors hindering the development of
industrial enterprises (Helm, Sholts and Oshakbaev, 2017; Sek, 2016).

The use of effective schemes, models and tools of systemic management of the
processes of reforming production and economic systems necessary for systemic
transformation and market modernization of the national economy is a serious task
(Kim et al., 2018). Such a task is an inherently complex tool and requires careful
adherence to the rules of the adopted project, which is often difficult and unrealizable,
primarily due to the improper organization of the business process of transformation,
preventing such a transition, which often aggravates and sometimes even leads to the
termination of the implementation of business process reengineering at enterprises
(Sek, 2016).

As the world and already existing domestic experience in using reengineering
shows, for the deployment of these goals, the most effective is the appropriate
modeling of management authorization based on the analysis and separation of
business processes. The depth and direction of the changes implemented in the
process of reengineering are adequate to the scale and content of the problems faced
by domestic industrial enterprises in the process of reforming and adapting their
management systems to market economic conditions (Sek, 2016). A study of the
features of the manifestation of innovative trends in industry confirms the general
conclusion that for effective functioning in the market conditions, industrial enterprise
management systems should constantly make changes in their activities, regularly
adapt the life cycle of the enterprise to environmental conditions, making measures
for its reform an organic part development (Helm, Sholts and Oshakbaev, 2017; Kim
et al., 2018). In this regard, the restructuring of industrial enterprises founded on
reengineering of business process is relevant (Helm, Sholts and Oshakbaev, 2017;
Sek, 2016).
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The conceptual and methodological basis for the justification and identification
of these processes is the theory of industry reform, aimed at understanding,
designing and analyzing in the field of strategy, industrial and economic organization
of industry. And as part of the generation of such a strategy, the research carried
out contains new substance and approaches related to transformations, including
personnel management strategies. At the enterprise level, the sufficiency of the
reforming theory the reengineering program and the personnel management strategy
expect will have a significant positive impact on the deployment of business process
reengineering at productions. This approach systematizes and prepares the most
appropriate solutions for each particular micro-business entity, not only personnel
issues, but also other aspects related to the management of transformation.

The novelty of the research is in the development of management theory,
consisting in the development of the solution of reforming economic systems as
a theoretical and methodological basis for the formation of a conceptual model of
business process reengineering through the development of a program to improve the
organization of project team, which allows the smooth implementation of systemic
reform transformation of management activities at enterprises. The relevance of
such a statement of the problem in reforming production and economic systems is
determined primarily by the lag in management practices prevailing in domestic
enterprises in connection with the new requirements dictated by modern processes
and integration of the country into the global economic space.

Materials and Methods

Each business has its own unique needs and problems in the supply chain.
Technological design is an important part of production efficiency and productivity.
However, when the processes become too complex or do not get the same return, it
may be time to reengineer and transform the entire process cycle.

The industrial organization model is built on the fundamental idea that employees
have little ability to do several works at one time. Such a premise required that work
tasks be very simplified. Adam Smith (1962) claimed people work most efficiently
when they have to perform only one easily understood labor task. In the concept
of reengineering, this model is reversed exactly the opposite. To meet modern
requirements for product quality, level of service, flexibility and low cost, the processes
must remain simple, understandable. At the same time employees should be able to
perform several tasks simultaneously. After the implementation of reengineering,
enterprises have a fundamentally different business model and structure. All
functional units of the enterprise transform into process teams allocated according to
the principle of consumed resources and focused to the final consumers (Luskatova
& Roberts, 2011). To sucess the organization of the vertical control system involves
the separation of processes between different departments, which leads to failures
due to the limited ability to coordinate work and inconsistency of the goals of various
departments within a single process and the fragmentation of responsibility for its
implementation. In addition, the functional units are not directly interested in the
overall outcomes of the work caused the fact that the definition of the value of their
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efforts is not directly related to the overall output of the company. Also, in vertical
structures based on the functional division of labor, horizontal information exchange
is rather difficult due to excessive complexity of data exchange procedures and high
hierarchical management. The result of such management in market conditions is
often the loss of actual and potential customers (Davenport, 1994). To overcome
such difficulties of moving tasks and information between departments, there are a
number of solutions in which vertical management structure turn into horizontal type
of process management. One such solution is business process reengineering (RBP).

According to Hammer and Champy (1993), reengineering means a radical change
in the traditional functionally oriented management structure of the production and
economic system, based on the identification of interacting business processes.
Which is designed not to eliminate system defects in the enterprise management
organization scheme that does not correspond to the modern market, but to introduce
a fundamentally different business model. In other words, reengineering of business
processes implies a one-time and significant improvement by maximizing the
simplification of the process by eliminating unnecessary and duplicative steps.
This is possible through automation of repetitive, time-consuming, primitive steps;
introduction of new technologies that provide qualitatively new opportunities and
productivity growth.

For a clearer understanding it can be made a comparison between RBP and TQM
- total quality management. In practice, it is common when these two concepts are
mistaken for the same thing. In fact, RPB and TQM do solve the same problem.
However, their main difference is that RPB is a one-time performance improvement of
30-50 % (Hammer and Champy, 1993), whereas TQM is a continuous improvement
progress with no end in sight.

In fact, after such a RBP reform, the meaning of the existence of functional
departments is lost. Managers cease to act as overseers and become original trainers.
Employees are more concerned about the needs of customers than top managers. In
line with new incentives, attitudes and values are changing. Virtually every aspect of
an organization is undergoing transformation (Luskatova and Roberts, 2011). This
is because reengineering, several works are combined into one, now decisions are
made by workers locally, the volume of inspections and control is reduced, the need
for coordination with higher authorities is minimized, highly specialized specialists
are retrained and perform multifaceted tasks.

Such a transformation involves the unification of functional responsibilities,
job cuts, changes in established traditions and ways of performing work. As any
organization is in itself a complex “social organism” (Mazuro and Shapiro, 2001),
and employees, accustomed to doing their work in this way, and not otherwise,
people afraid to take a step towards the realization that such work should be
modernized and improved. Instilled insecurity, fear of job loss, fear of not cope with
new challenges (Luskatova and Roberts, 2011). The occurrence of conflicts during
the implementation of reengineering of business process is a completely natural
phenomenon. In nine out of ten cases, employees oppose reengineering, fearing to
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lose their importance in the future (Luskatova and Roberts, 2011). The feasibility
of the processes themselves is associated with the possibility of a high probability
of obtaining a positive result from reengineering. But the most serious criticism
of the concept of business process reengineering concerns the lack of attention to
the human factor, which, however, one of the authors of RPB - Hammer himself
recognizes in his latter works (Hammer and Stanton, 1995).

However, when it comes to enterprise transformation the RPB concept becomes —
a project. As a fact in practice many leaders of the enterprises appoint participants of
the RPB team on their desire or of understanding how it should be. This is the point of
a gap consisting in the field of many industries when it comes to organize the project
team (Luskatova & Roberts, 2011). As a rule, the development of the reengineering
program begins with the distribution of the roles of the project participants. When
developing a business process reengineering program, the most important step is the
choice of the reengineering project participants, and the distribution of roles among
the participants is the next decisive task for the reform. There are many different
roles - a process owner, a team leader, a facilitator, a team member, an external
consultant, a coordinator, a performer and others (Hammer, 2003). However, the
allocation of roles for the project participants require to comply with certain personal
traits of their characteristics that should be taken into account when developing a
program of business process reengineering. Which is a very important stage that
requires a responsible approach to it.

Redesigned of such approach made top managers of Deloitte Consulting LLP
in 2018. They described how they reengineered in their IT department. And how
created new models of IT solutions from top to bottom and from bottom to top,
divided the employees of the skills department into multidisciplinary, result-oriented
teams. Team members were not focused on specific development stages, but on
holistic to achieve the desired results. According to the design, in this way, top-to-
bottom capabilities are enhanced by the cross-bottom-up architecture, and improving
bottom-up performance becomes more effective when combined with top-down
conversion in Figure-1 (Corless et al., 2018).

Mission Example reengineering
technology scenario

— Step 3: New operating model
Modernized, automated tech stack

% & demands new skills, organization,
and delivery model

dgeting — — Results: Outcome-based budgeting
Agile delivery allows continuous
(3) budgeting against changing priorities
Operating

Automation— — Step 2: Pervasive automation
With infrastructure-as-code,
provisioning and maintenance
can be automated

Architecture
Step 1: Modernized infrastructure
Virtualized, containerized, and

—Infrastructure— — cdoud-ready

Figure 1. Two-pronged reengineering technology approach (Corless, Villiers, Garibaldi and
Norton, 2018: 6):
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According to Corless et al. (2018) it is easy to recognize a causal relationship
between the flexibility of the architecture and any number of potential strategic
and operational advantages. For example, the inevitable architecture provides the
foundation necessary for the rapid development and deployment of flexible solutions,
which, in turn, provide innovation and growth. For many years, Deloitte IT part
has accompanied business reengineering; few enterprises have been reengineered,
but this may change in the foreseeable future. The goal of such actions will be the
transformation of technological ecosystems into high-performance engines that
provide speed, impact and value (Corless et al., 2018).

However, the main components of the business process reengineering process are
assessing the organization’s readiness and developing a plan for their implementation.
The roles of employees involved in the change process should be clearly defined.
Transformation initiators are required to have the authority to make decisions about
the changes and implement them. According to a group of experts at the Boston
Consulting Group (BCG) - Kumar et al. (2019), most global banks have not been
able to fundamentally transform their work process. This applies to both software and
sequential workflows. They claim that in order to meet technological requirements,
banks should rethink this aspect of work, choosing flexible approaches. Due to
the lack of an automated service management system, hundreds of customers had
need to contact their bankers and wait. Process Transformation — transactional
reorganization will reduce this loss of maintenance time. A radical simplification of
the processes will also help banks better fulfill internal coordination and set goals
applicable to various functions, including distribution, technology, credit, risk, legal
issues and other operations (Kumar et al., 2019).

It is definitely the team members are people who know their place in the project,
they are responsible for their sector, and advocate for a common cause. The personal
characteristics of team members - versatility, the ability to quickly switch, personal
responsibility, true to their calling, like to be part of a group. Each of them is a potential
performer, leaders by vocation. Successful achievement of the reengineering project
easily becomes their personal goal. Actually, the team for the reengineering project is
made up of several employees of the enterprise. The number varies from the volume
and size of the company. The diversity of the above roles of the project participants
is dictated by the need to balance the group in terms of quality indicators. Groups
consisting of the smartest and most capable members always work worse than a
group where the roles of the participants were balanced (Belbin, 2003).

According to Belbin (2003) in the fulfilling of transformation management - the
role of an effective team in the reorganizing project is incredibly significant. The
following is Belbin's theory of team effectiveness. The Figure-1 below presents the
ideas on the distribution of team roles and describes the necessary personal qualities
of role performers.
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Table 1. Belbin: Necessary personal qualities of role performers in the distribution of roles of an
effective team (Belbin, 2003: 83).

mostly very nervous
reaction, but responsive

Type Traits Positive Traits Possible Weaknesses
Implementer | Executive but Self-disciplined, energy full, Inability to flexibility,
conservative practicality, organizational skills immunity to
unconfirmed ideas
Coordinator | Manageable skills, The ability to listen with an open | Creativity, ordinary in
confidentiality, calm mind and consider and evaluate terms of intellect
temper the worth of the proposal. Strong
motivation to positive stimuli
Motivator Dynamical individuum, | The internal pulse and willingness | The tendency to be

to deal with inertia, complacency
or delusion

dissatisfied even in
a small, irritated and
impatient reaction to
stimuli

Generator Of
Ideas

An individual approach
in everything, serious,

Inventive in nature, gifted
personality, high intellectual, fount

Underestimates the
practical details or the

sociable personality,
extrovert

unorthodox thinking of knowledge need for a protocol,
may be lost in some
circumstances
Procurement | Enthusiastic and Good contact and communication | Appeal of new things

with people and always develop
something new. It shows strength
in challenging environment

passes faster and so
the interest in work

organized personality,
scrupulousness and
emotional instability
are part of the character

Analyst Prudent and Judiciousness prevails in character, | Not able to inspire and
unflappable person insight and mental ability are motivate others
expressed
Mastermind | Sensitive and at the Skills to create and maintain team | in decisive moments
same time calm socially | spirit. Able to control the situation. |can express
oriented person Able to be responsible for people | indecisiveness
Controller Conscientious and Perfectionism, strive to achieve Sometimes pettiness

excellence in everything, quickly
forges friendships

In addition to the above roles according to Belbin (2003), there are individuals
who have strong knowledge and experience in the applied field: economics, design
and so on. Such people tend to have a visible expression of extraversion, to be
emotionally unstable. A person with such expertise is indispensable ability in the
team, and it can be for the team difficult to cooperate with such personalities. That in
typology of Belbin is a Specialist. But he or she does not have an independent role
in the team, but only complements the existing ones. Therefore, the organization of a
successful team with a huge potential to pre-programmed for success is the key point
to successful implementation of reengineering in the workplace. Such a team should
consist of the Belbin’s personal qualities of the participants in the reengineering
project. For the success of the project, among other things, team members must
be formed from balanced level of intelligence. And it also must contain smart and
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creative participants who generate ideas. An approximately equal level of intelligence
among the team members avoids unconstructive conflicts and excesses. Members
have different types of roles inherent to them. In this case, the struggle for the role
does not arise, while all the roles necessary for coordinated activity overlap.

According to Meister (2005) the successful combination of roles and functions
is an obligatory element in the selection of team members. People must satisfy to
the role that is assigned to them. During the process of team activity, roles can be
redistributed depending on attainments and personal characteristics. In psychology
science there is a definition of individuals who are not capable to work in a team due
to natural character traits (Rodgers, 2003). Such a typology of personality can inhibit
the movement to success and destroy the project team. The work of project team
can also be destroyed by highly rigid individuals due to character traits that are not
able to accept innovations. In Rogers personality typology, such people are referred
to people with an individual level of susceptibility to innovation (Rodgers, 2003).
These are skeptics, conservatives and other types. Such people require a special
approach and additional efforts to integrate into the team.

Thus, for the organize of a reengineering team, the variety of roles, the scale of
clarity of roles, goals of roles, expected behavior that promote to the accomplishment
of group final goals is a necessary set. Meanwhile, participation in the project of
instigators, blockers, individuals whose behaviors have a disruptive and distracting
feedback that impedes the effective developing of the group work. Dominators who
seek recognition and constantly requiring attention to self-disclosure themselves are
not acceptable criteria that must be taken into account during team building and role
distribution in reengineering of business process.

It should be noted that there are no bad or good personality types or roles.
Role behavior is a person's specific use of a social role where his or her personal
characteristics are reflected (Lewin, 2000). Typical social roles for an individual are
embedded in each person nature and are manifested at the genetic, biochemical,
physiological, and psychological levels (Teplov, 1957). The basic type model
determines the dominant ways of behavior and adaptation to the environment as
well as scenarios of living life as an individual, subject of activity, personality and
individuality (Eysenck, 1995). For example, the possessor of the archetypal function
"leader" (Jung, 1936) is necessary at the beginning of any business, and they are
sometimes abrupt. And his or her activity, the ability to lead people and instantly
make unexpected decisions are due to the natural speed of neurophysiological
processes (Teplov (1957).

However, knowing the strengths and weaknesses of colleagues, clients, employees’
level of development of professional, personal and behavioral competencies,
one can competently interact with them. This allows: to create an effective team;
perform an effective role in the team; predict behavior; communicate effectively;
create a favorable social climate. The main idea here is such a personnel behavior
management allows not to force a person to play a role was not designed for his
psychophysiology but give them play the natural way.
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There are many methodologies and techniques to help organize a highly effective
team that would meet the requirements of Belbin's (2003) matrix for successful
integration of the RPB program. These are:

* The three-stage model of changes by Kurt Lewin (Lewin, 2000: 253-261).

* Eight steps of Kotter (Kotter, 2021).

* Transition Management - Bridges Phase Model (Bridges and Bridges, 2017).

* The Change Model - Bullock & Batten's Design Approach (Bullock & Batten,
1985).

* Typologies of Personality - Carl Gustav Jung (Jung, 1936).

* Roger’s personality typology model (Rogers, 2003).

* Myers-Briggs personality typology (MBTI) — Identification of personality
type in relation to changes (Myers & Briggs, 1944).

* Bren's personality typology model (O’Brien, 2016).

* Marston personality typology model (Marston, 1947) and others.

Nowadays many of these models are convenient to use that have electronic access,
but some of them need to be developed according to the works of scientists. As it
can be supposed, the problem seems to be so high relevant and important that these
models have not a small number. However, in order to choose which of them to use it
is necessary to start from the set goal, type of project, resource capabilities and other.

Results and discussion

The study used two methods: a survey and a personality typology model. 53
respondents participated explore was conducted at Almaty Heavy Machinery Plant
in 2019-2020. The survey created to define of employee personnel satisfaction
at work, staff involvement in labour and employee opinion for reengineering of
processes. As for the personality typology model there are a fairly large number
of typologies most popular of them are described above. However, the Marston
model is a special technique, the creator of which is William Marston — a doctor of
psychology, a university professor, and above all a person with vast experience in
the field of business, and the model was also developed primarily for business. Thus,
Marston Model of Personality Typologies was involved to determine the typology of
the personality of employees.

The survey results presented in Table 2 has showed a relatively high degree of
staff satisfaction with work — 84 %. And this may possibly to lead to the reluctance
of employees to change a comfortable environment. But at the same time the level of
involvement in the production showed a good result — 77 %, which is an indicator of
the loyalty of long-term workers to the plant. However, there are 74 % staff working
for the plant for over 20 years they also may express unwillingness to change
long years practice. For against the introduction of reengineering at the plant — 34
% which is a significant figure to ignore, and even more there is a possibility of
appointing them as members of the reengineering team which can led to undesirable
consequences of system reform.
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Table 2. Survey data.

Description Percentage
Employee position:
Personnel satisfaction at work 84 %
Staff involvement in labor 77 %
Against the introduction of reengineering 34 %
Distribution of respondents by working period:
20 and more years 74 %
11 to 19 years 8 %
1 to 10 years 7%
Less than one year 11 %
Gender:
Men 77 %
Women 23 %

For the second method - Marston personality typology model expects organize
the effective project team membership. The effective fulfilling of the company
operations depends on the performance of how each employee contribute. In large
teams, different people demonstrate different labor productivity. Using thecMarston
model will make it possible to find employees with high individual labor productivity
for the effective formation of a reengineering project team in enterprises. Since the
personality Marston model is a reliable tool for carrying out a large-scale project for
the enterprise to coordinate activities in forming an effective team and the correct
distribution of the project roles of team members. It is definiter of - implementors,
leaders, motivators, performers, imitators, pushers, highly effective types of
personalities, which are designed to successfully lead to the goal of the reform
project. Particularly, it determines whether an employee belongs to a particular type,
a way by which it is much easier to interact, and also to influence the behavior of
personnel. In fact, all people are different and react differently to the sase managerial
influences. Such an account of personality helps to make decisions more flexibly
and with higher efficiency. Work with the team acting rules for communicating
with specific individuals, selecting the optimal style of leadership for individuals,
colleagues in the work process, at meetings, at other public events. It also defines
a management style that corresponds to the dominant factor in corporate culture in
order to speak the same language with the team, and the words would find a response
and understanding.

In general, respondents were divided into three categories Table-2: managers,
office workers, and factory workers. This separation met the necessary data to
distinguish and facilitate to organizing of the necessary groups in the development

of the reengineering program.
Table 3. Respondents Profile.

Executives A 4
Office workers B 11
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Workshop workers © 37
Total respondents 53

In particular, the basis definition was: features of human perception of the world
in which function — as a hostile or favorable environment; features of human
behavior in specific situations — behavior is active or reactive. The criteria obtained
in the study input are displayed in the graph below. Figure-2 presents the largest
number of respondents was divided into types: Compliance — 21 %, Dominance — 13
%, Influence — 9 % and Steadiness — 6 % respectively.

Marston (1947) claims that in each of everyone, to one degree or another, all
four behavioral types are present, only one or some of them are more pronounced,
while others are present in personality in a minimal state. In addition to the dominant
behavioral type, it is clearly manifested, and those in the behavior of which two
behavioral types appear almost equally brightly or one of them is slightly larger, but
the main thing is that they are both noticeable in the behavior of a given person and
determine values and basic motivation. As a rule, bordering types are combined in
a person. In the graph it is seen how the borderline types of respondents are located.

D
= DI-ID
DS-SD
’E = IS-SI
v 9% ms
o= EDC-CD
SC-Cs
m IC-CI

Figure 2. Border typology of personality.

The majority of respondents by type are SC-CS-24 %, DC-CD -9 %, IC-CI -6
%, DS-SD — 6 %, DI-ID — 4 %, IS-SI -2 %. However, it noticed the presence of the
rarely encountered two types: DS-SD and IC-CI that require attention and study
when developing the program of the reengineering project. As can be noted there
are attendance of all behavioral types is observed, which is rare found within a small
group. This requires proper attention when for reengineering. It is also noticeable
there the existence of a great number of leadership personality who may seek to draw
attention to themselves of others in a small team which may lead to misunderstanding
and disagreement among the team members of the project. Nevertheless, the diverse
ratio as a whole speaks of long-term team building and established tolerant interactions
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in the plant. Most often, in the workplace, representatives of different behavioral
types behave very similarly. People in the team lead according to generally accepted
rules, have learned to hide their true desires and motives, but they lose their masks
when they are in a stressful situation. Therefore, the use of a personality model to
determine the type of person is indicative in the case of enterprise system reform.

Description of how the respondents type may link to a project team role. The
following is a description of what roles can be placed by the respondents when
implementing the reengineering in the enterprise, behavioral types of respondents
obtained according to Marston’s personality typology:

D — Dominance — 13 % of respondents. Possible roles in the BPR - Leader,
Facilitator.

Behavioral factors - Responding to problems and difficulties in a leadership
manner. They are not afraid of responsibility, risk, work in rapidly changing
conditions, which makes them indispensable allies in crisis situations. These types
of individuals have both positive and negative aspects. They capable easily perform
very complex task, but it is difficult to control them as they do not intend to obey.
They are dynamic - quickly assesses the situation, tend to make the right decision.
People follow them. At the same time, high dynamism makes them sharp, rude and
quick-tempered, often not attentive. Their assertiveness can provoke conflicts. But
they quickly forget insults, quarrels. In stress, when they get into an uncomfortable
situation, under pressure, they show aggression. This is an important negative
motivator with which one can and should work when try to influence them.

I—Influence — 9 % of respondents. Possible roles in the BPR - Leader, Coordinator,
team member. Behavioral factors - Motivational influence on others. Charismatic
personalities, informal leaders, spark others with their enthusiasm. Very sociable.
They see in others not rivals, but partners. Impulsive. Possess non-standard thinking,
creative, inventive. They do not prefer routine jobs. Weak side is inability to bring
the deal to the end.

S — Steadiness — 6 % of respondents. Possible roles in the BPR - Performer,
coordinator, team member. Behavioral factors - Adherent of the idea, good team
player, highly effective figure. The main motivator is predictability, and the main
demotivator is changes. A positive attitude towards life, the perception of the
environment as favorable. With pleasure performs routine work. They are rather
slow and indecisive, resist any slightest innovation. In stress, indecision develops
into silence and conciliation.

C — Compliance — 21 % of respondents. Possible roles in the BPR - Process
Owner, Coordinator, team member. Behavioral factors - Characteristics - analytical
thinking, the ability to plan. Restrained, not liking to express their emotions and
open their insight to people. They are laconic and have a unique ability to notice the
smallest details where others do not pay attention. It is their key to success. They
observe, analyze, calculate all possible project moves, build complex multi-pass
plans. These are secretive leaders. Focused on the result. Afraid to make a mistake.
In stress, these people are completely closed.
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DI-ID - Mastermind (Persuader) — 4 % of respondents. Possible roles in the
BPR - Team member. Behavioral factors - Effective. Communication abilities are
developed due to charisma and persistent persuasion. May inspire new ideas, lead
the team. They have a predilection to manipulate other people. In stressful situations,
they can exert pressure. Their aggressive behaviors often evoke hidden resistance
and hatred in people.

SC-CS — Coordinator - Number — 24 % of respondents. Possible roles in the
BPR - Coordinator, team member. Behavioral factors - Reliable and assiduous in
completing assignments. These are people one can trust on. They combine the ability
to critically analyze and the ability to collaborate with people around. They feel most
comfortable in a stable, predictable atmosphere. In stressful situations, they become
isolated and tormented.

DC-CD - Performer, (Implementer) — 9 % of respondents. Possible roles in the
BPR - Team member. Behavioral factors - These people tend to be aggressive when
they strive for excellence in everything they do. At the same time shey feel most
comfortable in rapidly changing, unstable and unpredictable conditions. They have
the talent to critically evaluate existing systems and find ways to improve them. They
are always in the forefront in the development of new concepts, the introduction of
innovations. In stressful situations, these qualities grow to groundless pickiness.

IS-SI - Connecter (Relater) — 2 % of respondents. Possible roles in the BPR -
Team members. Behavioral factors - It is easy to communicate with such people.
They relate to others with great attention, warmth and understanding. Although they
are most comfortable working in a stable environment, they can be quite flexible. In
stressful situations they are lost, they may exhibit inappropriate behavior.

IC-CI —Motivators - Number — 6 % of respondents. Possible roles in the BPR
- It is advisable not to assign any roles to the project. Behavioral factors - Hidden
motivators. Complex and controversial behavioral type. Such people strive to achieve
great success. Ardent perfectionists. They can infect other people with their ideas.
They can covertly lead a group to pursue their personal goals, even if these goals are
against the policies of the enterprise. They can be very authoritarian, rigidly insist on
their opinion. In stressful situations, they lose their temper, it is difficult to maintain
rationality in thinking.

DS-SD - (Firmer) — 6 % of respondents. Possible roles in the BPR - It is advisable
not to assign any roles to the project. Behavioral factors - demotivator of changes,
a possible covert organizer against changes. The most complicate and controversial
behavioral type. Such people are very rare. They tend to develop violent activity.
They are enterprising persistent in carrying out any tasks, therefore they often
succeed. They stay too much focused on their personal needs but not on the tasks
facing the team. However, they feel deep attachment to the people with whom they
work and communicate closely. In stress, they are irritable and take the lead.
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Table 3. Potentials to the BPR team roles defined according to Marston Model

D 1 S C DI-ID |SC-CS|DC-CD | IS-SI 1C-CI DS-SD
leader | performer process advisable advisable
leader . . team | team . .
.. | coordina- | coordina- | owner coor- | team team not to assign | not to assign
facili- . mem- | mem-
tor team | tor team | dinator team | member | Leader roles to the | roles to the
tator ber ber . .
member | member member project project
13% 9% 6% 21 % 4% 24 % 9% 2% 6% 6%

Thus, the Marston Model worked out determined the typology of the personality
of the plant employees have shown appearance of both advisable and non-advisable
types. Among them there are identified individuals suitable for forming of the
reengineering project team and recommended for assigning them to certain roles of
the reform project Table-3. Individuals are undesirable to assign to any project roles
— 12 %. If assign project participants without determining the personality typology in
the reengineering team, it may well turn out to be employees from among the unde-
sirable individuals. Such employees may well work successfully at other facilities
of the enterprise, but it is not advisable to appoint them to system reforming team.

The research results are indicative to demonstrate the personality model
is important and necessary components for system reform program creation.
Reasonable organizing of the project team and skillful distribution of the roles of
project participants, is an auxiliary aspect of such tool. Organised this way team
quickly learn new things, show high growth results from trainings and are able to
lead reforming project. This data also allows to correctly interact with the unclaimed
part of the team in the course of changing the vector of the enterprise. Correct
organization of project team participants by management seeking to reform and
develop the enterprise, improve the executive qualities of project participants by
stimulating natural traits, giving to individuals play natural role character qualities,
where the motivational and necessary abilities for changing and other factors of the
human component are taken into consideration.

Conclusion

There are many different technologies of corporate governance reform, such
as Six Sigma, Agile, Lean, Kanban, Reengineering and many others, designed to
reorganize and improve the activities of the enterprises. The essence of these systems
is the same, as well as the goal - optimization of business processes. Nevertheless,
these solutions are strikingly different and each of them solves a specific problem
of reformation. The practical contribution of the model proposed in this study is in
its complementarity to all the above-mentioned reforming systems. In particular, the
most serious criticism to such systems, including the concept of business process
reengineering concerns the lack of attention to the human factors (Hammer and
Stanton, 1995; Mazuro and Shapiro, 2001), is addressed through the application of
personnel audit in the approach proposed in this study. For example, the method of
reengineering of an industrial enterprise as a special ideology within the framework
of adaptive management mechanism is manifested in its inherent ability to transform
functional units of the micro-level economic system into teams of business
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processes. However, the smooth implementation of such a full-fledged system of
control over the transformational activity of the enterprise and units leading to a
radical breakthrough is achieved with an integrated approach along with personality
feature model methodologies and techniques to help organize a highly effective team
membership. The methodology proposed in the study can be used by managers of
enterprises at various stages of restructuring to obtain extensive reliable information
on the state of human resources potential and personnel readiness for changes, to
develop preventive measures for problem points in the social and labor sphere and
reduce the level of management risks, in project teams. Successful implementation
of reform systems in the enterprises, the formation of an effective team membership
of reengineering specialists should meet a number of requirements listed below:

1. When developing the strategy as a concrete action plan for the reengineering
project it is necessary to take into account that the existing conscious and informal
mental models of the personnel should correspond to these strategies. Otherwise,
when implementing strategies and organizational changes, the enterprise may
encounter explicit or implicit resistance of employees. This shapes the active or
passive human behavior and the end result of the activity.

2. Personality traits models for project team organization should be aimed at
project implementation through designing conscious principles and models of
human behavior. Models of personality typologies should express specific corporate
and personal principles of relationships and behavior of people, that is, determine
human behavior in intellectual-cognitive and creative activities.

3. Take into account when a reengineering team is organized in a conventional
way, that is, role allocation is done relying on the opinion of managers that a particular
employee can meet the requirements of, say, "leader" or any other role, based on his/
her external activity and behavior at work, the team's efficiency will probably be low.
As the model result demonstrated demotivating personality types may well be bright
leaders and effective, developing a flurry of activity, but the internal inconsistency
of such types may not explicitly demotivate the operational work of reengineering
project members.

4. It is advisable to refer to original sources of Model of Personality Typologies
and follow the instructions. The discussion section of this paper lists the most popular
ones. Applied in this research Marston Model is a foundation source of huge content
sophisticated to supply the full idea in the paper and it is given in a short way.

The identification of methods, appropriate management technologies focused
on the generation of innovation, the achievement of which is possible through
organizational transformation within the framework of systemic restructuring (Helm,
Sholts and Oshakbaev, 2017; Kim et al., 2018). The study proposed a method of
integrated solution. Achieving the best results of applying technologies of corporate
governance reform is facilitated by the complex application of methodologies and
techniques of the personality trait model, which help to organize a high-performance
team that can significantly increase the value of business and ensure long-term
competitiveness.
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