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KAWBIPBIMABIABIK KOPHI

HALYK

CHARITY FOUNDATION

B 2016 rogy nns pa3BUTHS W YIY4YLIEHHUS KauecTBa JKM3HU Ka3axXCTaHLEB
ObUT co37aH 4acTHbI bnarorBoputenbHbIdl (oHI «Xanblky». 3a TOAbl CBOCH
JeSITeIbHOCTH HAa pealiu3aluio OJIarOTBOPHUTENBHBIX IPOEKTOB B O0JACTIX
o0pa3oBaHusl M HayKW, COLMAIbHOW 3alIMUTBI, KyJIbTYpPBbI, 31paBOOXPAHEHUS U
cnopta, @onj BeIienun Oonee 45 MUIIMAPAOB TEHTE.

Ocoboe BHUMaHHMe bnaroTBopuTeabHBIA (QOHI «XalbIK» yAelseT
o0pa3oBaTesIbHBIM IPOIPAMMaM, CUUTAsl 3TO HAlPABICHUE OJHUM U3 KIIOUEBBIX
B cBoel AestenbHOCTH. OKa3pIBasi MOAACPIKKY OTEUECTBEHHOMY OOpa30BaHMIO,
@®oH/ BHOCHT CBOH MOCHIJIBHBIN BKJIA] B Pa3BUTHE KaY€CTBEHHOTO 00pa30BaHUS
B Kazaxcrane. Tem cambIM CHOCOOCTBYs pOCTy 4YHCJa JIOACH, CIIOCOOHBIX
MEHATH JKM3Hb B CTpaHe K JydliemMy — Opo(ecCHOHaJOoB B pa3iUYHBIX
cthepax, MOTEHIMANBHBIX JHUAEPOB U «BEIHKHUX YMOB». OTHON W3 3HAYNMBIX
nHULOUaTUB QoHna «Xanbslk» B oOpa3zoBaTesnbHON cdepe cran npoekt Ozgeris
powered by Halyk Fund — nepBbiii B cTpane Ou3Hec-uHKYyOaTOp AJS yUYaIIUXCs
9-11 wiraccoB, KOTOPBIM TOMOTAET pa3BHUBATh HEOOXOAUMEBIE B COBPEMEHHOM
MUpE HpeIlpUHUMATEIbCKUE HaBBIKM. Tak, Ha coxelcTBHE MalloMy Ou3HECy
LIKOJIBHUKOB ObUT0 BBIAEIeHO Oosiee 200 rpanTOB. J{J1sl MOAIEPIKKY TaJaHTINBBIX
1 MOTHUBHUPOBAHHBIX JeTeil POH/I HEOAHOKPATHO BBIAEIAT I'PAHTHI HA 00ydeHHE
B MexnyHapoaHo# mkoie «Mupac» u B Astana IT University, a Tak:xe oMor
Ka3aXCTaHCKUM IIKOJIbHUKAM IIPUHATH y4yacTHe BIIpecTHKHOM KoHKypce « USTEM
Robotics» B CILIA. ABTOopckue pabOTHI B paMKax mpoekTa « TomiMrep», KOTOpoOMy
@doHpa oKazajd MOANEPHKKY, JETIIM B OCHOBY y4eOHOM MporpamMmsbl, yUeOHUKOB H
y4eOHO-METOANYECKUX KHUT 10 mpenmMery «OCHOBBI MpeANpUHUMATENECTBA U
ousHecay, mpenomaBaemoro B 10-11 kimaccax ka3aXxCTaHCKHX IITKOJT M KOJIIEKEH.

IToMmuMO MOMOIIYN IIKONBHUKAM, yHalIUMCs KoJemke n crynentam doujg
CYMTAeT BaYKHBIM BHECTH CBOHM BKJIaJ B MOBBIIICHNE KBaTU(PUKAIUN TIEIarOr0OB,
COBEpIICHCTBOBAHNE WX 3HAHWI W HABBIKOB, ITOCKOJBKY HMEHHO OHH SIBISIIOTCS
MPOBOAHMKAMHU 3HAHMM OyZylIMX IMOKOJEHWH KazaxcraHueB. llpu mopnmepikke
®onga «Xaaelk» B IOKHOW CTONHUIE OBLT OPraHM30BaH €KETOMHBIN TOPOACKOM
KOHKypC TiefaroroB «Almaty Digital Ustaz.

BaxHOI MHMUIMATHBOW CTasl peaju3yeMblid MIPOCKT MO OOyYEHHIO OCHOBaM
(huHAHCOBOW TPaMOTHOCTH IpemnojaBareneil u3 BocbMu obnacteir Kazaxcrana,
YTO JOJDKHO OKa3aTh CYIIECTBEHHOE BJIMSHUE Ha BOCHHUTaHHE (DUHAHCOBOI
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CPAaMOTHOCTH U NPEANPUHUMATEIBCKOTO MBIIUICHUS Yy HOBOIO TOKOJICHUS
TrpaXkJlaH CTPaHBL.

Heo6xomumyto momomis @oug «Xaidblk» OKa3blBaeT M T€M, KTO 0COOEHHO
OCTpPO B HEel HyxkjaaeTcs. B pamkax conuanbHON 3aIIUTHI HACEICHUS aKTUBHO
MIPOBOJUTCS pab0Ta 1Mo MOMIEPIKKE AETEH, OCTABIIUXCS 0e3 poauTesei, neTei u
B3pOCIIBIX U3 COLMAIBHO YSI3BUMbIX CI0EB HACEJIEHHUS, JIFOIeH C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMH, 2 TAKXKE 00CCIICUCHUIO0 HYXKIAIONINXCS COIUAIIbHBIM XKHJIbEM,
CTPOUTECIIBCTBY COIMAJIBHO Ba’XHBIX O6'B€KTOB, TaKHX KaK JCTCKHUEC calbl, JCTCKHEC
IJIOIIAIKU U (DU3KYIBTYPHO-03/I0POBUTEITHHBIC KOMILIEKCHI.

B xommmiiky no6psix gaen @onga « Xaabik» MOKHO J00aBUTh OKa3aHHUE ITOMOIIU
JIETCKOMY CIIOPTY, KyZla OTHOCHTCS MOAJIEPKKa B Pa3BUTHHU JIETCKOTO (yTOOIa 1
Kapare B Hamel cTpaHe. JKu3HeHHO BaXKHYIO TOMOIIb baroTBopuTenbHbIN (HOHT
«XaJbIK» oKa3ajl HalllUM COOTEYECTBEHHUKAM BO BpCMs HGHaBHCﬁ IIaHAECMHUHU
COVID-19. Torma, B pa3rap Tsokelol 00pbOBI C KOPOHABUPYCHON HH(pEKIHEH
®ony BeAENHI CBBIIIE |1 MUJIITHAPIOB TEHTe HA TPHOOpPETEHNE HEOOXOAMMOTO
MCIOUIIMHCKOTO OGOPYZ[OBHHI/IS{ U JOpPOrocCToAmurx MCAUIUHCKHUX IIpernaparos,
ABTOMOOMJICH CKOpPON METHUITMHCKOW ITOMOIIMH W CPEACTB 3aIlUTHI, aIpeCHYIO
MaTepHaIbHYyI0 OMOIIb COLUANBHO YSI3BUMBIM CIOSM HACEJICHUS U JCHEKHbIE
BBITIJIAThl MEAUTTMHCKUM pa6OTHI/IKaM.

B 2023 roay Hapsiny ¢ ApYrMMH NPOEKTaMHU, HalleJIEHHBIMU Ha MOBBIILICHHE
0JIarOCOCTOSIHUSL Ka3axXCTaHCKUX rpaxaaH @OoHI pemmw yaenuTh ocoboe
BHUMAHHEC HAYKE, ITIOCKOJIbKY OHa SBJISACTCA 4aCTbhIO O6HI€CTB€HHOI\/’I KYJBTYPBI, a
YPOBEHb €€ pa3BUTHsI OIPEAEIAET YPOBEHb Pa3BUTHUS TOCYIapCTBA.

I[Monnepxka @oHaOM BBINYCKa XypHanoB HanuonanbHON AkaneMuu Hayk
Pecny0Onuku Ka3zaxcran, KOTOpbIe BXOJAT B MEXAYHapOaHbIe (POHIBI Scopus u
Wos U B KOTOPBIX MYOIHKYIOTCS CTaThl OTEYECTBEHHBIX YUCHBIX, TOKTOPAHTOB
Y MarucCTPaHTOB, a TAKXKE HAYUHBIX COTPYIAHHKOB BBICIINX YYSOHBIX 3aBEICHUI
U HAYyYHO-HCCJICAOBATCIbCKUX UHCTUTYTOB Hamen CTpaHbl ABJIACTCA HC MCHEC
3HauYUMBIM BKJIa7 oM DOHA B pa3BUTHE Ka3aXCTAaHCKOTO 00IIecTBa.

C yBaxxenunem, brnarorBoputenabHbiii @oHI «XambIk»!




BAC PEJAKTOP:

TYUMEBAEB Kauceiiit KanceiiTy,Ibl, (001 FHUTBIMIAPBIHBIH JOKTOPEI, Mpodeccop,
KP ¥FA kypmerri mymieci, On-Papabu arbiaaarsl Kazak yITThIK YHUBEPCHTETIHIH PEKTOPbI (AJIMATEI,
Kazakcran)

FAJIBIM XATHIbI:

IOBIJIKACBIMOBA Aama EciM0eKKBI3bI, [1e1aroriKa FhUTBIMIAPBIHBIH JOKTOPEI, podeccop,
KP ¥YFA akanemuri, Abaii areiamarel Kaz¥YIIVY Ilemarorukaibik OUTIMII JaMbITy OPTaJbIFBIHBIH
nupekTops! (Anmarsl, Kazakcran), H =2

PEJAKI WS AJTIKACHBI:

CATBIBAJIAbI O3iMxaH O0inKaibIPYJIbl, 5KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, podeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB O6aixkanap Kymanyibl, SKOHOMHKA FBUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIHSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazaxcran), H=6

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsIChI» YITTHIK yHUBEepcUTeTiHIHKapenpamenrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenbeBu4, Ieiaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
Pa3ymoBckuii aTeiHarsl Mockey MEMIIEKETTIK TeXHOJIOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiTiM OepyiH MeJarorukachl )oHE MCHXOJIOTHACH KadenpachlHblH MeHrepytici (Mackey,
Peceii), H=4

CEMBHUEBA Jla33atr MBIKTBIOEKKBI3bI, 2KOHOMHKA FhUIBIMAAPBIHBIH JoKTOphl, JI.H. T'ymunen
areiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccops! (Hyp-Cynran, Kazakcran), H =3

ABUJIBJIMHA Canrtanar KyaTkbI3bl, NeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, IHpodeccop,
E.A.BexeroB arpiHzmarsl KaparanIpl MeMIICKETTIK YHHBEPCHUTETI IIefaroruka KadempachbIHbIH
menrepymrici (Kaparannel, Kazakcran), H =3

BYJIATBAEBA Kyszkanat HypbIMKaHKBI3bI, [EJaroruka FbUIBIMAAPBIHBIH  JOKTOPBL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSICHIHBIH 0ac FBUIBIMU KbI3METKEpi
(Hyp-Cyunran, Kazakcran), H =2

PBIZKAKOB Muxann BukTopoBuy, niejaroruka FeUTbIMIAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHsCHIHBIH akajemuri, «bimim Gepyneri ctanaapTTap jkoHe MOHUTOPHHIY JKypPHAIIBIHBIH
0ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBUIBIMJIAPBIHBIH JOKTOPbI, XaJIbIKapabIK
OusHec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3
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IJTABHBII PEJAKTOP:

TYUAMEBAEB XKancent KancenToBH, 10KT0Op GUIOTOrHUECKHUX HAYK, IPO(eCccop, MOUETHEIH
ynreH HAH PK, pexrop Kazaxckoro HaumoHajnbHOro yHHBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

YUEHbII CEKPETAPb:

ABBIUIKACBIMOBA Auma Ecum0ekoBHa, IOKTOp TIEJarorHUECKUX HaykK, mpodeccop,
akanemuk HAH PK, nupekrop LlenTpa pasButus nemarormyeckoro oopasoBanus KasHITY um. Adas
(Anmarsl, Kazaxcran), H=2

PEJAKIHHUOHHAS KOJIJIEI'HUSI:

CATBIBAJIIUH A3umxaH AOBLIKAMPOBMY, JOKTOp SKOHOMHYECKHX HayK, Mpodeccop,
akanemuk HAH PK, mupexTop maCcTHTYTa DKOHOMUKH (AnMarel, Kasaxcran), H =5

CAITAPBAEB Agmm:kanap JlXkyMaHOBHY, TOKTOp YKOHOMHYIECKUX HayK, Tpodeccop, TOUeTHEIH
wied HAH PK, mpesuneHt MexIyHapoqHO# akajeMHH WHHOBAIMOHHBIX TEXHOJOTHH (AJIMATHI,
Kazaxcran), H=6

JYKbSIHEHKO Upuna I'puropbeBHa, JOKTOp 3KOHOMUUYECKUX HAYK, IIpodeccop, 3aBeyronas
katenpoit HamonansHoro yHuBepcutera «KneBo-Morunsackas akagemus» (Kues, Ykpanna), H =2

HINIIOB Cepreii EBrenneBu4, TOKTOp TEIarorH4ecKAX HaykK, Tpodeccop, 3aBeayIOMINi
kadenpoil MemarormKM M HCHXOJIOTHH  NPO(ECCHOHANBLHOTO  00pa3oBaHHsS MOCKOBCKOTO
rOCyJapCTBEHHOI'0 yHHBepcuTeTa TexHonoruil m ympasneHus umenu K. Paszymosckoro (Mocksa,
Poccus), H=4

CEMBUEBA JIsn33at MBIKTBIOEKOBHA, JOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpazuiickoro
HarmoHaJgbpHOTO YHUBepcuteTra uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H =3

ABUJIBJJUHA Canranat KyaToBHa, TOKTOp HeIarormdeckux Hayk, Ipodeccop, 3aBerLyIomast
kadenpoit memarormkm Kaparanamackoro yHuBepcutetra wumeHun E.A.BbykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanatr HypbIM:kaHOBHA, JIOKTOp MeJarorMyeckux Hayk, mpodeccop,
IIaBHBINA Hay4HBII cOTpynHUK HanmonaneHol akanemun oopasoBanus umenu bl. Anteiacapuna (Hyp-
Cynran, Kazaxcran), H=3

PBI’KAKOB Muxaun BHKTOpOBHY, TOKTOp MENAarorHYecKMX HayK, Npodeccop, aKaaeMHK
Poccuiickoli akagemun o0pa3oBaHMs, TNIaBHBIN penaktop kypHana «CTaHZapThl ¥ MOHUTOPHHI B
obpazoBanum» (Mocksa, Poccust), H=2

ECUMKAHOBA Caiipa PajguxeBHa, T0KTOp SKOHOMHUUYECKHX HayK, mpodeccop YHUBepcuTeTa
MexryHapoHoro 6usHeca (Anmarsl, Kasaxcran), H=3
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Abstract. The aim of this article is to define business activities based on the analy-
sis and comparison of traditional and updated approaches to financial support for business
development. In a constantly changing global economy, financing remains a key element
for determining the survival and growth of businesses. Exploring various financing options
can help enterprises adapt to economic challenges and seize growth opportunities. With the
advancement of technology, new financing platforms and tools, such as crowdfunding, P2P
lending, and fintech services, have emerged. Examining these new approaches can help
businesses access capital when traditional bank financing is limited. The financial support
plays a significant role in the sustainable development of an enterprise. Improving the ap-
proach to financing business development is essential for stimulating innovation, growth,
and economic stability. Expanding access to various financial instruments, including mi-
crofinancing, crowdfunding, and venture capital, offers entrepreneurs more flexible op-
tions for capital acquisition. The combination of digital technologies and fintech solutions
simplifies financial transactions, making them more accessible and less costly for small
and medium-sized businesses. Government incentives and subsidies that provide financial
support for startups and projects in priority sectors also play a significant role. It is import-
ant for financing policies to be flexible and adaptable to changing economic conditions and
market needs. Training and increasing financial literacy among entrepreneurs help them
more effectively utilize available resources and manage financial risks. Active collabo-
ration between the government, financial institutions, and the business community helps
create sustainable and innovative financial support that contributes to the long-term devel-
opment of businesses. This article defines the number of registered enterprises by regions
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in Kazakhstan and the types of technological innovations in business financing. Practical
steps to improve project management and contract evaluation are identified, along with
recommendations for optimizing operational and financial management for construction
enterprises. Additionally, construction companies should pay special attention to employee
training and development. Investments in training employees in modern work methods
and the latest technologies can increase their productivity and motivation. This, in turn,
reduces staff turnover and lowers the costs of hiring new employees.

Keywords: bank, credit, microfinance, crowdfunding, venture capital, financial
services, financial market, digitization, transformation, business, investments, subsidies,
grants, capital
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AHHOTamus. MaxanaHblH MakcaTbl — OHM3HECTI JaMbBITYAbl KapiKbUIBIK
KaMTaMachl3 €TY/iH JICTYPil KOHE >KaHAPTBUIFAH TOCUIIEPIH Talay MEH CalbICTBIPY
HETI31H/Ie KOCIMOPBIHHBIH KbI3METIH aWKbIHAAay OO0JBII TaObUIaAbl. YHEMi e3repim
OThIpaTbiH KahaHIBIK JKOHOMHKA/Ja KapXKbUIAHABIDY OW3HECTIH eMip cypyl MeH
ecyiH AHBIKTAYAbIH HEri3ri aneMeHTi Oousbll Kana Oepeni. KapKbutaHABIpYIBIH op
TYpJi HYCKalapblH 3epTTey OM3HECKEe SKOHOMHKANBIK KHBIHIBIKTApFa Oeifimaemyre
KOHE eCy MYMKIHIIKTepiH nalijanaHyra KeMeKTecedi. TeXHOJOTMSHBIH JaMybIMEH
kpayadanaunr, P2P Hecueney jxoHe (PUMHTEX KbI3METTEpPl CHAKTBI KapKbLIAHABIPYIBIH
aHa mmaTdopManapsl MEH Kypangapsl maina 6omyna. OChl jKaHa TOCUIACPIl 3epTTEY
JOCTYPIIl OAHKTIK Kap KBUIAHIBIPY MISKTEITeH Ke37e OM3HEeC OKIIAepiHe KamuTaara KO
JKETKI3yre kemekteceai. KocimOphIHHBIH TYPaKThl JaMYbIH/IAa Kap)KbLIbIK KaMTaMachl3
€Ty MaHbI3/Ibl peJ aTKapajbl. BU3HECTI HaMBITYIbl KapKbUIAHABIPY TOCUIIH KaKcapTy
MHHOBALMSIAPAbI, ©CYyli KOHE SKOHOMHUKAIIBIK TYPAKTBUIBIKTBI BIHTAJIAHIBIPY YIIiH
MaHbI3Abl. MUKPOKApKbIIaHABIPY, KpaynpaHIUHT KOHE BEHUYPJIBIK KaluTaaabl Koca
alFaH/ia, op TYPIi KapKBUIBIK KypajjaapFa KOJDKETIMIUTIKTI apTThIpY Kocilkepiepre
KaIlUTaJIbl ATy IbIH UKEM1 HYCKalIapblH YCbIHAAbl. CaHABIK TEXHOJIOTHsIIAp MEH (PUHTEX
menriMaepAi OipikTipy KapyKbUTBIK TPaH3aKITUSITAPIBI KEHIIACTE i, OYJI oMap sl MaFbiH
JKOHE OpTa OM3HEC YIIH KOJ JKETIMII KOHE a3 MIBIFBIHABI €Telli. backiM ceKToprapaarsl
crapTamnTap MeH )o0ajaap/ bl Kap KbUTBIK KAMTAMACKI3 €TETIH MEMJICKETTIK BIHTATAHIBIPY
MEH CcyOCHAMSHBIH JAa peni epekmie. KapKbuiaIslpy casicaThlHBIH HKEMJi OOIybI
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JKOHE e3repMelli YKOHOMUKAIBIK Karaiiap MEH HapblK KOKETTUTIKTepiHe Oeiimmenyi
MaHbpBabl. Kacimkeprepmi OKBITY JKOHE KAPHKBUIBIK CayaTTBUIBIFBIH APTTHIPY OJapra
Koima Oap pecypcTapipt THIMIIpEK TMalijalaHyra OHE KapXKbUIBIK TIyeKeIIepi
Oackapyra KeMeKTecell. YKIMET, Kap>Kbl HHCTHTYTTaphl jkKoHE OM3HEC KayBIMIACTBIK
apachIHIAFbI OCJICCH Tl BIHTHIMAKTACTHIK OM3HECTIH Y3aK Mep3iMz[i JlaMyBIHA BIKTIAT €TETIH
TYPaKThl KOHE MHHOBAIMSJIBIK KapKbUIBIK KaMTaMachl3 €Tyl Kypyra keMekreceai. by
Makanana KP-HbIH eHipiepi OoWbIHINIA TIPKEATeH OM3HECTEPiH CaHbl MEH OM3HECTI
KapKbUIAHJBIPYJaFbl  TEXHOJOTHSUIBIK ~ WHHOBAIIUSUTAPJABIH — TYpJIepi  aHBIKTaJIJIbL.
Kobansr 6acKapy;u>1 JKOHE KeJ‘IICIMLLIapTTLI 6aFanay;[LI JKAKCAPTYABIH TOXIpUOEIiK
KaJlaMIapbl alKbIHAAJIbI, KYPBUIBIC KOCITOPHIHBI YIIIIH OMEPAIHsIIBIK JKOHE KapIKBLUIBIK
6acKapyzu,1 OHTaWIaHBIPY OOMBIHINA YChIHBICTAD *acaiabpl. COHBIMEH Karap, KYPBLIBIC
KOCIITOPBIHAPH!  KbI3METKEpIIep/Ii OKBITY MEH JaMBITyFa Oaca Hazap aynapysl THIC.
Kpi3merkepnepi 3aMaHayd KYMBIC OMiCTEpi MEH COHFBl TEXHOJIOTHsIApFa OKBITyFa
WHBECTHIIHS CaTy OJIAPIBIH OHIMIIIITI MEH MOTHBAIMACKHIH apTTHIpyFa MyMKIHIIIK Oepei.
byn e3 keserinme KbI3METKEpJICpIIiH TYpaKTaMayblH a3alThIN, *XaHa KbI3METKepiep/Ii
JKYMBICKA aJly HIBIFBIHIAPBIH a3afiTaIbl.
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AnHoTanus. Llenpio cTaTby ABISETCS ONpeeeHIe eITeIbHOCTU IPEAIpUsiTUSL
Ha OCHOBE aHAJIN3a U CPABHEHHUS TPAJULIMOHHBIX 1 OOHOBJICHHBIX ITOJIX0/I0B K (PHAHCOBOMY
obecrieueHUIO pa3BUTUsL Ou3Heca. B MOCTOSHHO MEHsIoIeics TI00aabHOl SKOHOMHUKE
(MHAHCHPOBAHUE OCTAETCS KIIOYEBBIM 3JIEMEHTOM JIsl OINpEleNiCeHUs BBDKUBAHHUA U
pocta OusHeca. V3ydeHue pa3nu4HbIX BapUaHTOB (DMHAHCHUPOBAHHS MOMKET IOMOYb
OPENPUITUAM aJalTUPOBATHCS K 3KOHOMHYECKHMM MpOOJeMaM M BOCIOJIb30BaThCS
BO3MOXHOCTAMHU pocTa. C pa3BUTHEM TEXHOJOIMH IOSBJISIOTCS HOBbIE ILIAT()OpPMBI
W UHCTPYMEHTHl (DMHAHCUPOBaHWS, Takue Kak Kpayadanaunr, P2P-kpenurtoBanme
u QuHTeX-yciyrd. M3yueHne 3TUX HOBBIX IMOJXOJOB MOXKET MOMOYB MPEINpPUSTHIM
MOJYYHUTh JOCTYN K KalMTally, KOTrJa TPaIHIMOHHOE OaHKOBCKOE (QHHAHCHPOBAHHE
orpaHnyeHo. BaxkHyr0 posib B yCTOWYMBOM Pa3BUTHU MPEANPHUITHS UTPAcT (PUHAHCOBOE
obecrieueHue. YydiieHne Noaxoaa K GUHAHCHPOBAHUIO PAa3BUTHSI OM3HECAa BAXKHO IS
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CTUMYJIMPOBAaHUsS WHHOBALMH, pOCTa W DKOHOMHYECKOW CTaOWIBHOCTH. Pacmmpenne
JIOCTyTIA K Pa3INYHBIM (DUHAHCOBBIM MHCTPYMEHTaM, BKIFOYasi MUKPO(HUHAHCHPOBAHUE,
KpayahaHAWHT W BEHUYPHBIH KalWTall, IpeularaeT MpearnpruHuMaTesiM Oosee THOKHE
BapHaHTHI OTy4eHus KarnnTana. CoueTanue U(POBBIX TEXHOJIOTUIT 1 pUHTEX-PEIICHNI
yrpouiaet GUHAHCOBBIE TPAH3AKIINY, JieJiasi UX 00JIee JJOCTYITHBIMH JUISt MAJIOTO U CPEJTHETO
OM3Heca U MeHee JIOPOTOCTOSIIMMU. ['ocy1apcTBEHHBIE CTUMYJIBI U CYOCHINU, KOTOpPBIC
obecrieunBaloT (QUHAHCOBOE OOECIeueHHE CTapTaloB M MPOCKTOB B MPUOPHTETHBIX
CEKTOpax, TAKXKE UTPAIOT 0COOYIO poiib. BaxkHO, 4TOOBI MONKMTHKA (PUHAHCUPOBAHUS ObLiIa
rHOKOM M aanTHPOBAJIaCh K MEHSIOIIMMCS 3KOHOMUYECKUM YCIOBHUSIM U MOTPEOHOCTSIM
pbiHKa. OOydyeHHWE W TOBBINICHHE (PUHAHCOBOW TI'PAMOTHOCTH TpEIIPHHUMATEICH
HOMOTarT MM Oosee 3(P(HEeKTHBHO HCIOJIB30BATh MMEIOIINECS PECypChl U YNPAaBIATh
(UHAHCOBBHIMU pHCKaMH. AKTHBHOE COTPYJHHYECTBO MEXKAY IPaBHTEILCTBOM,
(MHAHCOBBIMH YUPEKICHUSIMH U OM3HEC-COOOIIECTBOM TIOMOTAET CO3/IaTh yCTOHYNBOE
Y WHHOBAITMOHHOE (PMHAHCOBOE OOCCIICUEeHHE, KOTOPOE CIIOCOOCTBYET JOITOCPOTHOMY
pasBuTHIO OM3HEca. B JMaHHOW cTaThe ONpeNesIeHO KOJIWYECTBO 3apErHCTPHPOBAHHBIX
MIpEeANPUATUHN 10 perroHaM PK 1 BUIBI TEXHOJIOTHUECKIX HHHOBAIIWNA B (PHHAHCHPOBAHUHT
ousHeca. OmnpezieneHbl MPaKTUYECKHUE IMIATH 0 YJIy4IICHHIO YIPaBICHHs MPOCKTaMU U
OLICHKH KOHTPAKTOB, BBIPAOOTAHBI PEKOMEHJAIMU MO ONTUMHU3AIMU ONEPAIMOHHOTO U
(MHAHCOBOTO yNPaBJICHHS ISl CTPOMTEIILHOTO MpeAnpusaTrs. KpoMe Toro, cTpouTeibHbIC
NPENNPUSITUS TOIDKHBI YACIATh 0c000€ BHUMAHUE O0YUYCHUIO U PA3BUTHIO COTPYIHUKOB.
WuBectuimu B 00y4eHHE COTPYAHUKOB COBPEMEHHBIM METO/aM PabOThl U HOBEHIIMM
TEXHOJIOTHSIM MOTYT HOBBICHTB UX TIPOAYKTHBHOCTH H MOTHBAIIMIO. JTO, B CBOIO OYEPeb,
CHIKAET TEKy4eCTh KaJpOB U CHIDKAET 3aTPaThl Ha HAOOP HOBBIX COTPYIHUKOB.

KuroueBble ciaoBa: 0aHK, KpeaWT, MHKpo(QHHAHCHpOBaHWE, KpayAQaHIWHT,
BEHUYPHBII KamuTad, (DUHAHCOBBIE YCIYTH, (HHAHCOBBIM pPBIHOK, LU(POBU3AINS,
Tpanchopmanus, On3Hec, HHBECTUIINH, CyOCHANH, TPAHTHI, KaITUTaT

Introduction

The actual number of businesses in our country is growing every year. In par-
ticular, thanks to the development of the private sector and state support for small and
medium-sized businesses, the number of active business representatives in the country is
constantly increasing. Kazakhstan’s policy in recent years has been actively focused on
improving the business climate, including simplification of business registration process-
es, tax benefits, and financial support for start-up entrepreneurs.

In 2023, the total number of business representatives in Kazakhstan increased by
152,424, i.e., by 7.52 percent, compared to 2022. Among them, the number of business
representatives increased somewhat in Turkestan, Almaty, Zhambyl regions and Shymkent
city. In addition to growth, we can see that the number of business representatives in some
regions has decreased in the last year. In particular, the number of business representatives
in Kyzylorda region in 2023 decreased by 676 (0.94 percent) compared to 2022.

1. As the largest city and economic center of Kazakhstan, Almaty traditionally
attracts many businesses. 17 percent of all business representatives in the country are con-
centrated here. The city is a center of financial services, trade, tourism and information
technology.

2. Astana is the capital of Kazakhstan and the second largest economic center, ac-
counting for about 12 % of all businesses in the country. The city is actively developing in
the fields of construction, education, healthcare and public administration.

3. Shymkent, one of the largest industrial cities of Kazakhstan, makes a significant
contribution to the country’s economy and accounts for about 6% of all business represen-
tatives. The city is known for its chemical, pharmaceutical and food industries.

4. Turkestan region is an important industrial and trade center, contributing about
10 % to the total number of businesses in the country. Turkestan region is active in trade,
chemistry, tourism and agriculture.
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5. The rest of the regions - the small cities and regions of Kazakhstan together
contribute to the rest of the business spread across various sectors, including agriculture,
small manufacturing and services (Bureau of national statistics, 2023).

The distribution of business representatives across the cities of Kazakhstan mainly
corresponds to the general economic and demographic profile of the country. Most busi-
nesses are concentrated in large cities and economic centers. We can see it in table 1 below.

Table 1 - The number of registered businesses by region of the Republic of Kazakhstan

Ne | Regions Years Change, %
2022 2023 2023/2022
1 | Abay region 54 845 57 925 5,62
2 | Akmola region 59 846 62 503 4,44
3 | Aktobe region 90 622 92112 1,64
4 | Almaty region 126 343 141 877 12,3
5 | Atyrau region 69 332 70 866 2,21
6 | West Kazakhstan region 58 546 62 642 6,97
7 | Zhambyl region 106 194 118 621 11,7
8 | Zhetysu region 59523 63 584 6,82
9 | Karaganda 104 175 109 615 5,22
10 | Kostanay region 65125 67 997 4,41
11 | Kyzylorda region 71 823 71147 -0,94
12 | Mangystau region 81619 84971 4,11
13 | Pavlodar region 58274 60 689 4,14
14 | North Kazakhstan region 36 305 37977 4,61
15 | Turkestan region 188 186 210 898 12,07
16 | Ulytau region 18 760 19 858 5,85
17 | East Kazakhstan region 68 753 69 702 1,38
18 | Astana city 232 081 254999 9,88
19 | Almaty city 353 766 381950 7,97
20 | Shymkent city 122 409 139018 13,57
Total 2026 527 2178 951 7,52
Note-Compiled by the author

The main part. An important first step in securing business finance is to define the
company’s financial goals and priorities. This includes increased profits and revenue, im-
proved liquidity, lower costs, and more. Financial planning involves preparing budgets for
different time periods (usually a year) that determine the company’s expected revenues and
expenses. Budgets for production, marketing, personnel, etc. can be prepared for various
fields of activity. The next step is to predict financial results. An important part of financial
planning is revenue, profit, working capital, etc. such as forecasting future financial results.
This helps businesses to adapt to changing market conditions and take proactive measures
(Taspenova, 2013).

Methodology

For any successful business owner, analyzing financial results is the biggest part of
business development. Systematic analysis of financial results makes it possible to identify
the strengths and weaknesses of the business, identify problem areas and take appropriate
measures to correct them (Blank, 2011).
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Below are some international examples of business owner fundraising that illus-
trate the diversity of funding approaches and sources.

1. Crowdfunding method. Kickstarter: The American company behind the Pebble
smart watch has raised more than $10 million through Kickstarter, making it one of the
most successful projects in the platform’s history. Indiegogo: Flow Hive, an Australian
startup that created an innovative honey-harvesting system, has raised nearly $13 million
on Indiegogo, one of the most successful campaigns on the platform.

2. Venture financing approach. SpaceX: Elon Musk’s space technology venture
has received funding from a variety of venture capital investors, including Founders Fund,
Draper Fisher Jurvetson, and others. Alibaba Group: The Chinese e-commerce company
received significant funding from SoftBank and other investors prior to its IPO.

3. ICO (Initial Coin Offering) approach. Ethereum: a platform for creating decen-
tralized applications, held one of the most successful ICOs in 2014, raising approximately
$18 million. Tezos: a blockchain platform that raised over $232 million during its ICO in
2017, one of the largest ICO fundraisers.

4. P2P loan approach. Lending Club: A US-based P2P lending platform that allows
people to borrow and lend directly to each other, bypassing traditional banking institutions.
It is one of the most popular platforms of its kind.

5. State financing. Tesla received a loan from the Energy Projects Administration
of the US Department of Energy to develop the production of electric cars and build a bat-
tery factory (Kusherbayev et al., 2020).

Currently, there are 3 main types of Crowdfunding.

1. Charity-based - in this model, people invest in a project without expecting finan-
cial rewards. They may donate out of sympathy, support an idea, or like a project.

2. Reward-based - where backers invest money in the project in exchange for
special rewards or benefits, such as the project’s products or services, gifts, recognition or
other bonuses.

3. Equity-based - in this case, investors invest money in an enterprise or project
for a share of its ownership or future profits. This type of Crowdfunding is a form of in-
vestment and can bring financial returns to investors if the project is successful (Kalieva
et al., 2020).

Another innovative way of financing is the use of blockchain technology and cryp-
tocurrencies. Businesses can issue blockchain-based tokens or coins in exchange for equity
or investment. This opens up new opportunities to attract investors and expand global
access to financial resources.

Cryptocurrencies are digital or virtual currencies that use cryptographic tech-
niques to secure transactions and control the issuance of new units. They are an alternative
form of currency that does not depend on central banks or governments. One of the most
popular cryptocurrencies is Bitcoin, created in 2009 by Satoshi Nakamoto. Bitcoin was
the first cryptocurrency based on blockchain technology and is still the largest and most
widely used cryptocurrency in the world. The second largest cryptocurrency is Ethereum,
launched in 2015 by Vitalik Buterin. Ethereum differs from Bitcoin in that it provides the
ability to create smart contracts, i.e., program codes that execute automatically under cer-
tain conditions.

Apart from Bitcoin and Ethereum, there are many other cryptocurrencies in the
market called altcoins. These include Litecoin, Ripple, Bitcoin Cash, Cardano, Polkadot
and others. Each cryptocurrency has its own unique features and applications, and their
market price and total capitalization can vary significantly. The advantages of cryptocur-
rencies include fast and inexpensive international transactions, the absence of intermediary
banking or financial institutions, and the ability to use smart contracts to automate various
processes. However, they face some challenges such as price volatility, regulatory issues,
and potential security risks (Jassin Longeneker et al., 2020).
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Results

Analysis of the financial position of “PAN” LLP is a multidimensional study that
helps to assess its financial stability, profitability and resource management efficiency. The
focus is on examining aspects such as liquidity, solvency, profitability and operational
efficiency. The company’s liquidity reflects its ability to meet short-term obligations in a
timely manner, which is very important for the financial support of day-to-day operations.
Solvency shows the ability of the enterprise to service its long-term obligations, which is
an indicator of long-term financial stability. Profitability is important to assess how effi-
ciently a business uses its resources to generate profits. The analysis also takes into ac-
count the influence of external and internal factors on financial activity, which allows for
an integrated approach to the assessment of the organization’s financial condition and the
development of strategies for its improvement and growth. Let’s begin the analysis of the
financial situation of “PAN” LLP, first of all, by considering the accounting balance sheet
of the enterprise for the last years, shown in Table 2.

Table 2 - Accounting balance of “PAN” LLP, million tenge

Ne Indicators Years Change, %
2021 2022 2023 2022/2021 | 2023/2022

Assets

1 Cash 542 571 1164192 2 594 203 114,57 122,83

2 Accounts receivable 1074 352 12 745 940 285 -98,81 7277,67

3 Reserves 26 835 75798 173 996 182,46 129,55

4 Other current assets 1126920 1 668 060 2442 604 48,02 46,43

5 Main funds 3258728 2015310 1751 786 -38,16 -13,08

6 Intangible assets 41 28 15 -31,71 -46,43

7 Other non-current assets 180 373 2612220 3469 268 1348,23 32,81
Total assets 6209 821 7776 898 11372 159 25,23 46,23
Obligations

8 Short-term financial liabil- | - 454200 958 540 - 111,04
ities for depreciation

9 Short-term financial liabil- | 332 000 119 000 189 000 -64,16 58,82
1ties

10 | Accounts payable 2306 730 2364 576 2 844 204 2,51 20,28

11 | Other short-term liabilities | 1 711 980 1912493 4282332 11,71 123,91

12 Lpng-term financial liabil- | - 228 993 228 993 - 0
1ties

13 | Deferred tax liability - - 19 074 - -
General obligations 4352048 5080 785 8212909 16,74 61,65
Capital

14 | Authorized capital 70 70 70 0 0

15 | Other parts of total income | 953 328 1349 342 1354298 41,54 0,37

16 | Retained earnings 904 374 1346 701 1 804 882 48,91 34,02
Total capital 1857772 2696 113 3159 250 45,13 17,18

352



Reports of the Academy of Sciences of the Republic of Kazakhstan

| Total liabilities | 6209 821 | 7776 898 | 11372159 | 2523 | 46,23

Note-Compiled by the author

As we can see, the assets, liabilities, capital of the enterprise are growing every
year. For example, compared to 2021, in 2022, total assets increased by 1,567,077 million
tenge (25.23 %), total liabilities-by 728,737 million tenge (16.74 %), capital-by 838,341
million tenge (45.13 %). Also, in 2023, these indicators are increasing. In particular, com-
pared to 2022, in 2023, total assets increased by 3,595,261 million tenge (46.23 %), total
liabilities-by 3,132,124 million tenge (61.65 %), capital-by 463,137 million tenge (17.18
%). We can look at the growth and decline levels over the years in Figure 5.

The development of ways to finance the housing business remains a key aspect
that supports the sustainability and growth of companies in the industry. As the economic
environment changes and competition intensifies, construction companies are looking for
innovative and efficient ways to raise capital. Promising directions for improving housing
construction financing:

1. Attracting private investment. One of the promising ways is to attract invest-
ment from private investors through affiliate programs or direct investments. This may
include the sale of company shares or shares in specific projects, which will allow you to
expand the financial base and reduce dependence on traditional bank loans.

2. Crowdfunding. Crowdfunding platforms can be an effective way to raise funds
for small and medium-sized projects. It is not only a way of financing, but also a marketing
tool that helps strengthen ties with customers and increase the company’s visibility in the
market.

3. State subsidies and grants. Active participation in state programs to ensure hous-
ing construction will allow companies to get access to subsidies and grants, which will
significantly reduce the financial burden on projects and increase their profitability.

4. Green financing. Given the global trend of Sustainable Development, green
financing is becoming more and more popular. Projects involving environmental technolo-
gies and sustainable practices can attract funding from specialized funds and international
organizations.

5. Syndicated loans. For large projects, syndicated loans, in which several banks
combine resources to finance, can offer lower interest rates and greater flexibility in lend-
ing terms.

6. Use of financial instruments. The use of various financial instruments, such as
bonds, project financing, and leasing schemes, can help construction companies manage
risks, optimize taxation, and improve debt repayment conditions (Brigham et al., 2009).

The use of financial instruments in the construction industry, especially in the
housing construction sector, is a powerful mechanism for increasing the financial stability
and authority of the company. Financial instruments such as bonds, project financing, leas-
ing and derivatives give construction companies flexibility in raising capital and managing
risk. In a housing construction company, financial management requlres flexibility, inno-
vation and strategic planning, not only to survive serious economic difficulties, but also to
thrive by finding new ways to develop and expand operations (Dyusembayev, 2009)

The main roles of updated approaches to financial support in business develop-
ment:

1. Technological innovation. Modern technologies are radically changing the pic-
ture of financial support for business. Fintech startups and blockchain technologies offer
new ways of financing, such as crowdfunding, initial coin offering (ICO), and P2P lending,
which can offer flexible and affordable conditions for small and medium-sized businesses.
These tools help democratize access to capital and can play a key role in ensuring innova-
tive projects.

And the share of these technological innovations in business financing can be seen
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in Figure 1.

Breakdown of technological innovation in business financing.

15%
25%

. b )

20%

" Crowdfunding = Blockchain  » Fintech solutions = P2P lending =ICO

Figure 1 - Types of technological innovations in business financing
Note - compiled by the authors

Figure 1 above shows the percentage of use of various technological innovations
in business financing. As we can see, P2P lending takes the largest share, which reflects
its popularity and availability as a financing tool. Crowdfunding also stands out as an
important tool, while ICOs and fintech solutions share the rest of the market with some
involvement of blockchain technologies (Alipbekov, 2016).

2. Globalization of capital markets. Expansion of international financial markets
and increased transparency of regulatory mechanisms will help attract investment from
different countries. This creates new business opportunities in the international arena, al-
lowing companies to finance their development with foreign investors (Smagulov et al.,
2014).

3. Sustainable development and social entrepreneurship. Modern enterprises are
increasingly oriented towards the principles of sustainable development, which requires
new ways of financing. Green finance programs, social bonds and other sustainable invest-
ment instruments are designed to finance projects that contribute to social and environmen-
tal well-being (Rustemov, 2019).

4. Regulatory changes. Governments and international organizations are actively
working to create favorable conditions for business development. This includes simplifi-
cation of tax policy, reduction of administrative barriers for start-ups and small and me-
dium-sized businesses, development of special economic zones with favorable conditions
for investors (Akimov, 2024).

5. Strengthening the role of strategic alliances. In the face of high competition and
market changes, companies are increasingly seeking cooperation through strategic allianc-
es and partnerships. This not only increases innovation opportunities and reduces risks, but
also increases the possibility of financial support from large corporations and investment
funds (Akhmetova et al., 2021).

6. Adapt to changes. An important aspect of the financing perspective is the abil-
ity of the business to adapt to rapidly changing market conditions. This requires flexible
financial models that can respond quickly to economic shocks and technological changes.
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Discussion
We can offer PAN LLP the recommendations in Table 3 to improve project man-
agement and contract evaluation.

Table 3 - Practical steps to improve project management and contract evaluation

Ne Steps Description
1 Technology integra- | The use of project management software can greatly improve the accuracy
tion of planning and control, the automation of many processes, and the trans-
fer of relevant data for decision-making.
2 Team training and Systematic training of employees in new project management methods and
development the latest changes in building codes and standards increases their compe-

tence and ability to adapt to changing conditions.

3 Risk management Developing a comprehensive risk management strategy that includes iden-
tifying, analyzing, and minimizing potential risks will help reduce unfore-
seen costs and delays.

4 Cooperation with Building an effective dialogue with customers, contractors, suppliers and
stakeholders regulators can contribute to the uniformity and transparency of the project.
5 Continuous review After completing each project, it is important to review the project to deter-
and feedback mine what has been successfully completed and where improvements can

be made. This will help you gain valuable knowledge and experience that
you can use in future projects.

Note
- com-
piled
by the
author.

It 1s the use of the above strategies that allows PAN LLC not only to improve proj-
ect management and the accuracy of the contract assessment, but also to increase overall
stability and competitiveness in the market. This, in turn, can lead to an increase in the
volume of projects, an increase in the client base and an improvement in the financial
results of the enterprise. It is very important for PAN LLC to analyze the use of resources
and product costs. Effective resource management and control over the cost of production
allow the enterprise to maximize profits, optimize processes and increase competitiveness
in the market.

The use of resources in construction includes materials, labor, and equipment. Ef-
fective management of this resource begins with precise planning and continues with con-
stant monitoring and adjustments as projects progress. The cost of housing construction
includes both direct costs (materials, wages, and depreciation of equipment) and indirect
costs (administrative costs, office rental, utilities). Understanding and controlling these
costs allows the construction enterprise to set competitive prices and improve financial
results (Kaderova, 2008).

A comprehensive analysis of the use of resources and product costs allows PAN
LLC not only to reduce costs, but also to improve the quality of the work performed. In-
vestments in technology and employee training, as well as constant financial monitoring,
help the construction enterprise achieve its financial and operational goals while maintain-
ing a high level of customer satisfaction. The introduction of new technologies and inno-
vative methods into the construction industry significantly changes the way construction
projects are designed, built and managed. These changes will focus on improving efficien-
cy, reducing costs, improving workplace safety, and reducing environmental impacts.

Building Information Modeling (BIM) is one of the key technologies that revolu-
tionize the construction industry. BIM allows architects, engineers and builders to create
multidimensional digital construction models that accurately represent the physical and
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functional characteristics of objects. This improves planning, coordination and communi-
cation between all project participants, as well as helps to avoid errors and reduce costs.
Sustainable construction is another area where innovation has a significant impact. The use
of environmentally friendly materials and technologies such as solar panels, smart home
systems and green roof technologies contributes to the creation of energy-efficient and
environmentally sustainable buildings (Kovalev, 2010).

3D printing in construction opens up new opportunities for creating complex geo-
metric shapes, reducing waste and optimizing the use of materials. Building with 3D print-
ing significantly reduces construction time and costs and allows you to create more ambi-
tious architectural projects. The use of these technologies requires initial investment and
training, but in the long term they bring significant benefits, increasing the competitiveness
of construction enterprises and the quality of construction.

The level of competition in the field of housing construction is usually high, since
this sector attracts many enterprises due to the constant demand for housing. As a home
builder, it is important to stand out from competitors through quality construction, inno-
vative technology, and unique offers such as green homes or buying experience. Measures
such as product or service innovation to increase the competitiveness of the enterprise and
increased marketing efforts to improve brand visibility can be taken. It is also important
to focus on improving the customer experience and optimizing internal processes that can
reduce costs and offer more competitive prices.

The management of PAN LLC should take into account the risks associated with
a decrease in demand and a decrease in sales volumes and profits. In this regard, the fol-
lowing Table 4 presents recommendations that ensure the optimization of operational man-
agement.

Table 4 - Recommendations for optimizing operational management for the construction enterprise “PAN”
LLP

Ne Recommendations Description

1 | The adoption of technology | The use of the latest technology helps to increase the quality and speed
of construction. Examples include design and project management

software.
2 | Improve project manage- The introduction of clear planning and control procedures will help
ment reduce delays and avoid budget overruns.
3 | Optimization of procurement | Procurement planning and inventory management can significantly re-
and logistics duce costs and speed up processes.
4 | Staff development The training and development of skills of employees increases their
productivity and quality of work.
5 | Compliance with safety Strengthening security measures at construction sites reduces risks and
standards increases the prestige of the enterprise.

Note - compiled by the author.
To optimize operational management at the construction enterprise “PAN” LLC,
measures in Table 12 can be proposed. First, the introduction of automated project man-
agement systems improves coordination between different departments and accelerates the
exchange of information. Secondly, the standardization of processes and the introduction
of specific quality control procedures at each stage of construction minimize risks and
increase the overall efficiency of work. The third recommendation concerns the training of
personnel in modern methods of construction production and Project Management, which
will help improve the professional qualifications of employees. In conclusion, it is worth
paying attention to the development and implementation of programs to motivate and re-
tain qualified specialists, which will strengthen the team and increase its productivity. And
to optimize financial management in PAN LLC, we can consider the recommendations in
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Table 5.

Table 5 - Recommendations for optimizing financial management for the construction enterprise “PAN” LLP

Ne Recommendations Description
1 Improved financial analy- | The development and implementation of specific financial plans will
sis help the enterprise better control its own expenses and income.
2 Debt management Effective debt management improves the financial condition of the
enterprise.
3 Risk management Identifying and managing potential risks helps to avoid unexpected
financial losses.
4 Introduction of ERP The use of integrated systems for enterprise resource management in-
systems creases overall efficiency and control.
5 Diversification of funding | The study of various financing options helps to ensure the stability of
sources the enterprise and the possibility of development.

Note - compiled by the author.
To optimize financial management at the construction enterprise “PAN” LLC,
measures in Table 13 can be proposed. First, it is important to strengthen financial planning
by following detailed budgets and forecasts, which will help the enterprise better control
costs and plan future investments. Secondly, in order to optimize working capital and ac-
celerate money circulation, it is necessary to improve the accounts receivable and payable
management system. The third proposal is the integration of modern financial technolo-
gies, such as financial automation software, which allows you to increase the accuracy of
financial statements and simplify auditing. The fourth recommendation involves conduct-
ing a regular financial audit to identify inefficient costs and opportunities to reduce costs.
Finally, it is recommended to develop a risk management strategy, including insurance and
hedging, to minimize possible financial losses from unforeseen events.

These recommendations are designed to improve both the daily activities of the
enterprise and its long-term financial condition. The implementation of these recommen-
dations can lead to more efficient work and improved financial stability. The implemen-
tation of these recommendations can lead to more efficient work and better financial sta-
bility. Improving economic efficiency for the construction business requires an integrated
approach aimed at modernization of investment priorities and technologies. Effective strat-
egies in this area can help reduce costs, improve quality, and speed up project completion
(Nurmaganbetova et al., 2020).

In addition, construction enterprises should pay special attention to the training
and development of employees. Investing in training employees in modern work methods
and the latest technologies allows them to increase productivity and motivation. This, in
turn, reduces staff turnover and reduces the cost of hiring new employees. Improving pro-
curement processes also plays an important role in improving cost efficiency. Optimiza-
tion of procurement activities through the introduction of electronic procurement systems
and strategic partnerships with suppliers can reduce the cost of materials and services.
Effective procurement management allows enterprises to better control project costs and
improve margin.

Conclusion

In summary, improving the way business development is financed is important
to stimulate innovation, growth and economic stability. Increasing access to a variety of
financial instruments, including microfinance, crowd funding, and venture capital, can pro-
vide entrepreneurs with more flexible options for obtaining capital. The integration of dig-
ital technologies and fintech solutions simplifies financial transactions, making them more
affordable and less costly for small and medium-sized businesses. Government incentives
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and subsidies, which financially support startups and projects in priority sectors, also play
an important role. It is important that financing policies are flexible and adapted to chang-
ing economic conditions and market needs. Training and improving the financial literacy
of entrepreneurs will help them use available resources more efficiently and manage finan-
cial risks. In conclusion, active cooperation between the government, financial institutions
and the business community helps to create a sustainable and innovative financial support
that contributes to the long-term development of business.

Propose a number of Strategic and operational measures to improve the financial
efficiency of the housing construction organization. These measures are aimed at optimiz-
ing costs, improving innovative approaches to project management and financing:

- centralization of procurement obtaining better prices and conditions from suppli-
ers, combining purchases for different projects can reduce the cost of materials; implemen-
tation of strict cost control using automated project management systems that ensure strict
compliance with the budget and schedule at each stage of the project;

- the use of careful construction methodologies that will help minimize the loss of
time and resources at all stages of construction; the development and implementation of
quality standards for all types of work, which will reduce the likelihood of cost correction
and recycling; training and development of employees to increase their competence and
productivity;

- use crowdfunding and crowdfunding platforms to attract direct investment from
private investors and potential real estate buyers; attract venture capital to innovative con-
struction projects, especially those that involve the use of new technologies and environ-
mentally friendly materials;

- credit syndication for large projects that allow the distribution of financial risks
between several banks or financial institutions; development of flexible payment and fi-
nancing schemes for buyers, including installment plans and concessional lending that al-
low increasing sales and improving cash flow; increasing marketing efforts to attract a new
customer and retain existing ones, including through digital channels and social networks;

- implementation of BIM technologies (Building Information Modeling), which
allows you to optimize planning, execution and construction management at all stages;
automation of accounting and reporting, which reduces the likelihood of errors and speeds
up access to financial information for making management decisions.

The application of these recommendations will help the construction company not
only increase financial efficiency, but also increase competitiveness in the market, ensure
stable growth and development. Finance is a circulation system that provides the resources
necessary for the functioning, development and expansion of any enterprise. Optimal fi-
nancial management allows the company not only to carry out current operations, but also
to minimize risks and maximize profits, and strategic planning in the future.
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