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mupekTops! (Anvarsl, Kazakcran), H =2
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CATBIBAJIAbI O3imMxaH O0inKaiibIPYJIbl, 3KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, podeccop,
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CAITAPBAEB O6aixkanap Kymany/ibl, SKOHOMHKA FBUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIHSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH MTPE3UICHTI
(Anmarsl, Kazakcran), H=6

JYKbSHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsIChI» YITTHIK yHUBEepcUTeTiHIHKapenpamenrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenbeBu4, rmeiaroruka FhUIBIMIAPBIHBIH JOKTOPBI, Tpodeccop, K.
Pa3ymoBckuii aTeiHiarel Mockey MEMIIEKETTIK TEXHOJIOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiiM OepyliH MeJarorukachl )oHE MCHXOJOTHACH KadenpachlHblH MeHrepytici (Mackey,
Peceii), H=4

CEMBHUEBA Jla33ar MBIKTBIOEKKBI3bI, 2KOHOMHKA FhUIBIMAAPBIHBIH JoKTOphl, JI.H. I'ymunen
areiaaarel Eypasus ynTTeik yHEBepcuTeTiHiH npodeccops! (Hyp-Cynran, Kazakcran), H =3

ABUJIBJIMHA Canartanar KyaTkbI3bl, NeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, Hpodeccop,
E.A.BexeroB arbiHzmarsl KaparanIpl MeMIICKETTIK YHHUBEPCHUTETI IIefaroruka KadempachHBIH
menrepymrici (Kaparannsl, Kazakcran), H =3

BYJIATBAEBA Kyszkanat HypbIMkaHKBI3bI, [EJaroruka FbUIBIMAAPBIHBIH  JOKTOPHL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSICHIHBIH 0ac FBUIBIMU KBI3METKEpi
(Hyp-Cynran, Kazakcran), H =2

PBIZKAKOB Muxana BukTopoBuy, nejaroruka FeUTbIMIAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHSCHIHBIH akaaemuri, «bimim Gepyeri ctanaapTTap jkoHe MOHUTOPHHIY JKypPHAIIBIHBIH
0ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBUIBIMJIAPBIHBIH JOKTOPbI, XaJIbIKapabIK
Ou3Hec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3
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Poccus), H=4

CEMBUEBA JIsn33aT MBIKTBIOEKOBHA, JOKTOP SKOHOMUYECKUX HayK, Tpodeccop EBpasuiickoro
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Kazaxcran), H=3

BYJIATBAEBA Kymkanar HypbIM:kaHOBHA, JIOKTOp MEJarorMyeckux Hayk, mpodeccop,
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Cynran, Kazaxcran), H=3
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IMPROVING THE ECONOMIC STABILITY OF ENTREPRENEURSHIP
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Abstract. The scientific article presents a mechanism for enhancing the economic
sustainability of entrepreneurship in the transportation sector, including examples
of successful practices. The aim of the research is to identify key factors influencing
economic sustainability and to develop recommendations for improving the efficiency of
entrepreneurial activities in the transportation sector. In line with the research objectives, the
main directions for analyzing and assessing the economic sustainability of entrepreneurship
in transportation have been identified. The objects of the study are transportation companies.
Currently, transportation companies face anumber of challenges, such as economic instability,
increasing competition, and changes in legislation, which play a significant role in their
operations. These challenges lead to a decrease in profitability and business sustainability.
An assessment of the current state of transportation enterprises is provided, and the main
problems requiring solutions are identified. Since improving the economic sustainability of
transportation companies requires a comprehensive approach, it is important to develop and
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implement strategic measures for risk management, cost optimization, and enhancing the
efficiency of operational processes. To achieve the economic sustainability of transportation
companies, the following proposals are presented: improving financial management and
cost control; developing and implementing innovative technologies and processes; and
optimizing logistics and transportation routes. As a result of these new proposals, an
increase in the economic sustainability of transportation companies, improvement in their
competitiveness, and growth in profits are expected.

Keywords: transport, entrepreneurship, transportation company, economic
sustainability, risk, logistics optimization, profitability, efficiency, profit
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AnHoTanus. FPeUTbIME Makanaja HOTIDKEN TOKipuOeNnepiH HeTi3aepiH
KOCa aJIfaH/a, KeJiK Ca’lachbIHIaFbl KOCIMKEPIIKTIH AIKOHOMHUKAIIBIK TYPAKTbUIBIFbIH
KETUIIPY TETIrl KeNTipiareH. 3epTTeyaiH MaKcaThl — SKOHOMUKAJIBIK TYPAKTBHUIBIKKA
ocep eTeTiH Heri3ri (akTopiaapAbl aHBIKTAY JKOHE KOJIIK CalaChIHAAFbl KOCIIKEPIIiK
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KbI3METTIH TUIMJIUITH apTTBIPY YIIIH YCBIHBICTAp 33ipiey OoJbill TaObLIaJbI.
3epTTey MakcaTblHA COMKEC KOJIIK CallaChIHIAFbl KOCITTKEPIIKTIH dKOHOMHUKAIBIK
TYPAaKTBUIBIFBIH TaJlJdy MEH OarajayblH HET13T1 OarbITTapbl aHBIKTANIbl. 3epTTeY
HBICAHJIapbl KOJIK KOMIaHusulapbl Oounbin TaObutafbl. Kasipri yakpITTa Keuik
KOMITaHUsIapbl 3KOHOMHUKAJIBIK TYPAKCHI3/IBIK, OCIIT KeJe )KaTKaH 09CEKENeCTIK )KOHE
OJIapIbIH KYMBICBIHA MaHbI3[bl PO aTKapaThlH 3aHHAMAa/IaFbl ©3repiCTep CHUSKTHI
Oipkarap KMBIHJBIKTApFa Tar 00myna. by KUbIHIBIKTap OM3HECTIH TaObICTHLIBIFbI
MEH TYPaKThUIBIFbIHBIH TOMEH/ Iey1HE oKene1. Kok KacinopbIHAapbIHbIH aFbIM/IaFbl
kKall-kyiiHe Oara Oepisin, MIENIyJi Tajall €TEeTIH HETr13r1 Macelselep aHBbIKTAJIIbI.
Kenik KoMIaHUSIAPBIHBIH 3KOHOMUKAJIBIK TYPAKTBUIBIFBIH KETUIAIPY KEIIeHl
TOCUI/II KAXKET eTETIHJIKTEH, ToyeKenAepAl OacKapy, IbIFbIHAAPABI OHTAMIAHABIPY
JKOHE OIepalMsUIbIK TPOLECTEPIH THIMAUIITIH apTThIpy OOWBIHINA CTPATErHsUIbIK
mapanapabl  3ipiiey KOHE eHri3y MaHbI3Ael.  Kesk  KoMIaHUsIapbIHbIH
HKOHOMMKAJIBIK TYPAKThUIBIFbIHA KOJI JKE€TKI13y MaKCaTbhIHJa KeJeciield YChIHbICTap
alKbIHAAIABL: Kap KbUIBIK MEHEP)KMEHT TeH LIBIFbIHIAP/Ibl OaKbUIay/bl KaKCaApTY;
MHHOBALMSJIBIK TEXHOJIOTHSUIAp MEH MPOLECTEP/ll JAMBITY KOHE €HT13Y JKOJIIaphl;
JIOTUCTHKA MEH KOJIIK OaFrbITTapblH OHTAWIaHIbIPY JKOHIHAETI i1c-11apaiap. byrinri
TaH/1a )KaHa YChIHBICTAP/IbIH HOTHKECIH/I€ KOJIIK KOMITAHUSJIAPbIHBIH YKOHOMUKAJIBIK
TYPaKTBUIBIFBIH apTThIPYy, OJIapAbIH Oocekere KaOLIeTTUIINH JKakcapTy >KOHE
naiaHbl YIFAUTy KYTUTyJIE.

Tyiiin ce3aep: KoK, KOCIMKEPIIK, KOJIK KOMIAHHUACH], YKOHOMHUKAJIBIK
TYPAKTBUIBIK, TOYEKEJl, JIOTUCTUKAHbl OHTAMIAHABIPY, PEHTA0CNbAITIK, THIMALIIK,
nanuaa
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AHHoTauus. B HayyHOH cTaThe MPUBOANTCS MEXAHNU3M COBEPILICHCTBOBAHUS
SKOHOMHYECKOM YCTOWYMBOCTH TMpPEANPHUHUMATEIBCTBA B cdepe TpaHCIopTa,
BKJIIOUasi TPUMEpBl YCIEIMIHbIX TNpakTHK.  Llenblo wuccrnenoBaHus sBIsETCS
OlpefieJieHue  KIIOYEBBIX  (DAKTOpOB,  BIMSIOMIMX  HAa  SKOHOMHUYECKYIO
YCTOMYMBOCTh, M pa3pabOTKa pEeKOMEHIAIMH [uis MoBbIMIeHUS 3(dexkTuBHOCTH
NpEANPUHUMATEIBCKON AeaTeNbHOCTH B cdepe TpaHcmopra. B cooTBercTBUU €
IeJISIMU UCCIIEIOBAHMUS OTIPE/ICTICHbI OCHOBHBIE HANPABICHUSI IJIsl aHAJIN3a U OLICHKU
HSKOHOMHUYECKOW YCTOHYMBOCTH TNPEANPHHUMATEIBCTBA B Cdepe TpaHCIopTa.
OObeKTaMHu MCCIIEIOBAaHUS SIBIISIOTCS TPAHCIOPTHBIE KOMIaHWU. B Hacrosiiee
BpeMs TPAHCIOPTHbIE KOMITAHUHM CTAJKUBAIOTCS C PSJIOM BBI30BOB, TaKUE Kak
SKOHOMHYECKass HECTa0MIbHOCTh, pACTyllas KOHKYpEHIMS M H3MEHEHUS B
3aKOHOJIATEIHCTBE, KOTOPHIE UTPAIOT 3HAUNTENBHYIO POJIb B MX (DYHKIIMOHUPOBAHUH.
OTH BBI30BBI MPUBOAAT K CHWKEHUIO PEHTA0ETBbHOCTH M YCTOWYMBOCTH OM3HEca.
JlaHa olLleHKa TEKYIIEero COCTOSHUSI TPAHCIIOPTHBIX MPEINpPUATHI U BBISBICHBI
OCHOBHBIE TpoOsieMbl, TpeOyronme pemeHus. [10CKoIbKy COBEpIICHCTBOBaHHE
SKOHOMHUYECKOM YCTOMUYMBOCTU TPAHCHOPTHBIX KOMIAHUN TpeOyeT KOMIUIEKCHOTO
MO/IX0/1a, BAYKHO pa3paboTaTh U BHEIPUTH CTPATErMYECKUE MEPHI 10 YIPABICHUIO
pUCKaMHM, ONTUMU3AIMH 3aTPaT W MOBBIMIEHUIO Y(PPEKTUBHOCTH ONEPALIMOHHBIX
IPOIIECCOB. B 1ensax TOCTHKEHUs SKOHOMUYECKOW YCTOMUYMBOCTH TPAHCHOPTHBIX
KOMIAHUK  TPEACTAaBICHBI  CIEAYIOUIME TMPEAJIOKEHHUS: MO0  YIyUIICHHUIO
(MHAHCOBOrO MEHEKMEHTAa M KOHTPOJIS 3aTpar; IMyTH pa3BUTHS U BHEIPEHUS
MHHOBAIIMOHHBIX TEXHOJOTMH W TIPOLIECCOB; MEPOINPHUATUS IO ONTHMH3AIHUU
JIOTHCTUKU W TPAHCHOPTHBIX MapuipyToB. Ha ceromusimHuii AeHb B pe3yibTare
HOBBIX IIPEIJIOKEHUN OXKUIAETCS IIOBBIIICHUE JKOHOMUYECKON YCTOMYMBOCTH
TPAHCHOPTHBIX KOMITAHUH, yAy4IIEHHE UX KOHKYPEHTOCIIOCOOHOCTH U YBEIHUYCHHE
IpUOBLIH.

KiroueBble c¢ji0oBa: TpaHCIOPT, MNPEINPUHUMATENBCTBO, TPAHCHOPTHAsS
KOMIIaHUS, SKOHOMHYECKasi  YCTOHYMBOCTb, PHCK, ONTUMHU3AIMS JIOTUCTUKH,
peHTa0enbHOCTh, 3()(hEeKTUBHOCTH, IPHOBLITH

Introduction

In his Address of September 1, 2023, the Head of our state emphasized that
“small, particularly microbusinesses, play an important role in the socio-economic
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and political life of the country. Primarily, they provide consistent employment for
residents of villages and cities, thereby reducing unemployment. Therefore, the state will
continue to support businesses” (Ukubasova et al., 2024). Among the main tasks of the
Government of the Republic of Kazakhstan is the development of a policy in the field of
regional development (Abylkasym et al., 2024). The current economic situation
particularly affects the automotive sector. Recently, several passenger routes have
been entirely removed from the order portfolios of transport enterprises, the composition
of transit cargo is changing, and there is a need to change the logistics system
(Nugymanova et al., 2022). Transport is one of the key sectors of the economy, providing
connections between various sectors of economic activity, promoting the development of
trade, industry, and the service sector. The stability and development of transport
enterprises directly impact the economic stability of regions and the country as a whole.

The main part. The circular economy is an important component of
sustainable development aimed at conserving resources and reducing waste.
However, its successful implementation in the field of logistics faces a number of
financial challenges and threats (Zvarych et al., 2024). High initial investments,
uncertainty of return on investment, difficulties in assessing environmental benefits,
regulatory barriers, and resistance from market participants all these factors hinder a
rapid and large-scale transition to the new model. Logistics companies attempting to
implement elements of a circular economy may encounter the issue of insufficient
operational scale, which reduces efficiency and increases costs per unit of product.

Methodology

The conclusion that can be drawn from the above is that for the economic
sustainability of transport companies it is necessary to develop innovative business models
such as transport platforms, vehicle sharing, personalized logistics solutions. More
specifically, special attention should be paid to the digitalization of all business processes.
This also includes the introduction of intelligent transport systems and optimization of
logistics chains. Today, these technologies make it possible to significantly reduce
operating costs and increase the efficiency of transportation. Consequently, transportation
companies that actively implement innovations gain a competitive advantage in the
market. Transport is the basis of trade infrastructure, it has a significant impact on the
competitiveness of certain industries in countries and regions. Imperfections in the
transport system negatively affect the efficiency of the economy as a whole (Stankovi¢,
2021).

Nowadays, digitalization is becoming a key success factor in the transport
industry. In modern technologies, there is a constant development of new solutions aimed
at improving the productivity and safety of transportation. Artificial intelligence
is also being actively implemented, which allows optimizing routes, forecasting
demand and managing traffic flows. Thus, transportation companies can significantly
improve the quality of their services (Kostiuk, 2024). Their services become more
flexible, personalized and responsive to the needs of the modern consumer. The
availability of an efficient transport system is germane in achieving trade promotion, social
integration, business connectivity and economic development
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because transport plays relevant role in the growth of nation’s market (Soretire et
al., 2024). In the modern innovative world, where rapid technological advancements
define economic and social progress, the management and protection of intellectual
property become a strategic component to support innovative development at both
the national and individual enterprise levels (Novalska et al., 2024). Economic
growth reaches high rates due to the stable and efficient functioning of the
transport system (Jalolova et al., 2021).

To achieve sustainable development of transport enterprises, it is necessary to
apply an integrated approach that includes strategic planning, process optimization, risk
management, investment in innovation, evaluation of results and adjustment of plans, as
well as consideration of environmental and social aspects (Figure 1). This approach will not
only improve financial efficiency, but also strengthen the company’s market position, ensure
its long-term development and create a positive image.

Integrated approach (Evaluate and improve financial Strategic Planning (Develop and implement long-term
health, operational processes and market strategies in a strategies to achieve sustainable growth and efficiency)
holistic manner)

Conditions for the development of transportation
business

Optimization and innovation (Adopt modern Evaluation and Adjustment (Regularly assess
technologies and optimize processes fo increase results and adjust strategic and operational plans as
efficiency and reduce costs) necessary)

Figure 1. Main approaches of sustainable and responsible transportation business

Currently, there is a very complete scientific and methodological support in
terms of analyzing the results of economic activity of the enterprise. With regard
to the assessment of the state of economic sustainability, the specification of the
methodological approach should be focused on the indicators that aggregately reflect
individual functional components and are close in their content to the universal
indicators of the enterprise’s activity, which have threshold values (Kozhevnikov et
al., 2019).

There are several methods to assess the economic sustainability of
transportation entrepreneurship (Poliak et al., 2021), one of which is return on
investment (RI).

RI is a rating index showing the efficiency of utilization of invested funds. It
is evaluated by several indicators:

- ROI indicator;

- net profit on invested capital;

- an indicator of internal rate of return;
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- index of profitability index;

- residual value of assets.

The ROI determines over what period of time the initial investment will
be fully recovered through profit. The shorter the payback period, the faster the
company will be able to return the invested funds and start receiving net profit.

The net return on invested capital (ROIC) reflects the efficiency of capital
utilization to generate profits. A high ROIC indicates that the company is effectively
utilizing its assets to generate profits.

Internal rate of return (IRR) shows the maximum interest rate that a company
can pay on borrowed funds used to finance a project and still generate a positive
net present value. The higher the IRR, the more attractive the project is in terms of
profitability.

The profitability index shows the profitability of the project.

The residual asset value index measures the value of the company’s assets
after deducting all liabilities. A high residual value of assets indicates that the
company has a significant liquidity reserve and the ability for further development.

It is important to analyze not only the absolute values of indicators, but also
their dynamics over time. Comparison of the company’s indicators with similar
indicators of competitors or industry averages allows to assess its relative efficiency.

Results

Return on investment in transportation companies is indeed assessed by a
set of indicators, each of which provides a unique perspective on the effectiveness
of invested funds. These indicators help investors, managers, and analysts make
informed decisions about investing in transportation companies, evaluate the
effectiveness of existing projects, and develop development strategies (Table 1). The
transportation industry has its own peculiarities that need to be taken into account
when evaluating investments. For example, the cost of fuel, depreciation of vehicles,
seasonality of demand.

Table 1 Summary table of indicators

Indicator Description Formula Interpretation
Return on investment |Period over which the|Amount invested / Annual [The lower the better
(ROI) investment is fully recovered |net cash flow
ROIC Capital efficiency Net income / Invested|The higher the better

capital
IRR Maximum discount rate at|Trial and error calculation {The higher it is, the more]
zero NPV attractive the project is
Profitability index The ratio of the present value | Present value / Investments |Greater than 1 - the
of future cash flows to the project is profitable
investment
Residual value of Value of assets after|Carrying amount of assets [The higher the higher,
assets deducting liabilities — Liabilities the better the financial
condition

Over the past 15 years, over 10 trillion tenge has been invested in the
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development of Kazakhstan’s transport and logistics complex and transit potential,
resulting in significant quantitative and qualitative transformations. 2.5 thousand
kilometers of new railway lines were built and more than 13 thousand kilometers
of highways were reconstructed. Large-scale investments have accelerated the
integration of Kazakhstan’s infrastructure into global transport and logistics flows
and allowed the formation of new competitive transit corridors that ensure low cost
and high speed of cargo delivery (Egov, 2022).

The development of the transport and logistics complex is influenced by both
internal and external factors. The analysis has shown that five internal factors can be
distinguished:

- State management (regulatory legal framework, organizational structure)
tariffs, requirements (environmental), prohibitions, restrictions (licensing);

- demand of the national economy sectors for freight transportation;

- demand of the population for passenger transportation services;

- state of the market of factors and resources: personnel, science and
technology; investments;

- state of the industry: technical condition (standards and technical
regulations); competition in the transportation services markets (Kazlogistics, 2020).

The transportation industry of Kazakhstan demonstrates positive dynamics of
development, however, there is heterogeneity in the dynamics of various indicators
and by regions. For further development of the industry, it is necessary to continue
investing in transport infrastructure, optimize logistics chains and take into account
regional peculiarities (Table 2).

Table 2 - Key transport performance indicators for January-June 2024

Indicator January-June 2024 Change (%)
Index of physical volume (IPV) of services of the «Transportation| 107,3 +7,3 %
and warehousing» section
Cargo transported, mln. tons 496.8 +4.8 %
Cargo turnover, billion tons-km 2443 -1.80 %
Passengers transported, min. people 840,1 +10.3 %
Passenger turnover, billion p-km 38,5 +12.9 %

The transportation and warehousing sector showed positive growth dynamics in
January-June 2024 compared to the same period of the previous year, as evidenced by a
7.3% increase in the physical volume index (PVI) (Statgov, 2024). At the same time, there
is heterogeneity in the dynamics of various indicators by region as well. The volume of
cargo transportation has increased, which indicates the intensification of economic activity
in the country. However, cargo turnover has decreased, which may indicate a change in
the structure of transportation towards shorter distances or a decrease in average tariffs.
A significant decrease in freight turnover in a number of regions may be due to a number
of factors, including a decline in industrial production, changes in logistics chains or
seasonal fluctuations. The volume of passenger transportation and passenger turnover show
significant growth, which can be attributed to the recovery of economic activity, increased
mobility of the population and the development of transportation infrastructure. The growth
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of passenger turnover in large cities and a number of regions testifies to the improvement
of transportation services and the attractiveness of these territories for the population. The
growth of passenger transportation is concentrated in large cities and a number of regions,
which may indicate an imbalance in the development of the transportation system. The
gradual recovery of economic activity after the COVID-19 pandemic may have stimulated
growth in freight and passenger transportation.

Risk management in the transportation business is a complex task that requires a
systematic approach. A dynamic market environment, high competition and a multitude of
external factors create conditions in which even small companies face serious challenges.
Economic fluctuations, increased competition and constant changes in the regulatory
framework create a challenging environment for the functioning of transportation companies,
significantly affecting their financial results. The transportation industry is going through a
period of turbulence caused by economic uncertainty, growing competition from new players
and constant changes in legislation, which requires companies to constantly adapt and find
new solutions. Unstable fuel prices, increasing environmental requirements and rising
transportation tariffs significantly increase the operating costs of transportation companies.
Globalization and the development of e-commerce have led to increased competition in
the transport industry, which requires companies to constantly search for new markets and
optimize their supply chains.

Global economic turmoil, increasing environmental requirements and the rapid
development of digital technologies are creating unprecedented challenges for transportation
companies, especially in the road transportation segment. To remain competitive, transport
companies are forced to implement innovative solutions, optimize supply chains and adapt
to new business models.

Table 3 shows the impact of risks on the return on investment in the transportation
business.

Table 3 - Risks and their impact on return on investment in transportation business

Risk type Specific risks Impact on IManagement measures
profitability
Market risks | Changes in transportation Lower revenue, IMarket analysis, customer
demand, fuel price higher costs, lower |diversification, hedging of currency
fluctuations, currency risks, |profitability risks, flexible pricing policy
competition
Operational | Vehicle breakdowns, Increased repair IRegular maintenance, insurance,
risks accidents, delays in delivery, |costs, fines, loss of  [staff training, route optimization
personnel problems reputation, reduced
efficiency
Legal risks Changes in legislation, tax Fines, legal fees, loss |[Legal advice, legal compliance,
risks, disputes with customers | of customers clear contracts
or counterparties
Reputational |Negative customer feedback, |Loss of customers, [Strict quality control of services,
risks scandals related to the loss of trust, effective communication system
company difficulty in attracting [with clients, quick response to
new customers negative situations

The unpredictability of the external environment, high competition and
specific risks associated with transportation require transport companies to carefully
develop strategies to minimize losses and maximize profits.
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Discussion

One of the goals of the state in the field of transport is to create a modern
transport and logistics complex on the territory of the Republic of Kazakhstan,
providing economically efficient and technologically diverse transport links
between industries, settlements, regions and industries, both within the country
and Kazakhstan with foreign countries. The development of transport and logistics
complex should outpace the growth of cargo and passenger flows by all types of
transport. To achieve this goal, it is necessary to solve a large number of tasks, which
can be grouped into key areas. According to the analysis, the main directions of
transport development in the long-term perspective up to 2030 are:

- Improvement of the system of state regulation and management;

- increasing transit potential and its efficient use;

- maximum assistance to the development of domestic entrepreneurship, cost
reduction in domestic, export and import transportation;

- infrastructure development;

- development of science and technology;

- ensuring transportation security;

- training and retraining of personnel;

- multimodal transportation technologies. (Kazlogistics, 2020).

To ensure sustainable development of transport companies, a comprehensive
strategy is proposed, including the following key areas: optimization of financial
processes, digital transformation and improvement of logistics chains. Implementing
budgeting systems, such as SAP or Oracle Financials, will help increase transparency
and predictability of financial resources, improve cost management and ensure
timely receipt and utilization of cash. For example, DHL uses SAP to manage their
financial processes, which has enabled them to reduce costs and improve financial
reporting.

Further, the active use of telematics systems such as Geotab or Fleet
Complete will allow transportation companies to more effectively track vehicle
location, monitor fuel consumption, and ensure the safety of drivers and cargo.
Route optimization software such as Route4Me or OptimoRoute can significantly
reduce fuel costs and travel time. UPS, for example, uses sophisticated algorithms
to optimize its drivers’ routes, saving millions of dollars in fuel costs each year.
Implementing big data for management decision making, such as using Microsoft’s
Power BI or Tableau analytics platforms, facilitates more informed and timely
management decisions. FedEx is actively using big data analytics to forecast demand
and optimize its operations.

Increased efficiency in logistics operations can be achieved by implementing
automated warehouse management systems, such as Manhattan Associates or JDA
Software, which help to optimize warehouse processes and improve inventory
management. For example, Amazon uses Kiva robots in its warehouses, which
can significantly speed up order processing and improve order accuracy. Creating
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flexible and adaptive supply chains involves utilizing multi-channel strategies
and working closely with suppliers and partners. For example, Walmart actively
collaborates with its suppliers to ensure consistent and efficient supply, using the
Retail Link platform to share data and coordinate activities. Strengthening long-term
and mutually beneficial relationships with key partners, suppliers, and customers
contributes to stable deliveries, improved service quality, and market confidence.

Implementing these measures will allow transportation companies to improve
operational efficiency, reduce costs and strengthen their position in the market.
This approach provides not only short-term benefits, but also promotes long-term
sustainable development, which is especially important in a dynamically changing
economic and technological environment.

In order to improve the return on investment, it is necessary to conduct an in-
depth analysis of all potential threats that may affect the company’s operations. These
can be both internal risks (related to personnel, equipment, financial resources) and
external risks (economic, political, natural). For example, FedEx analyzes internal
risks related to fleet and personnel management as well as external risks such as fuel
price fluctuations and changes in international trade.

Determining the likelihood and consequences for each risk involves assessing
the likelihood of its occurrence and potential negative consequences. For example,
DHL assesses the risk of delivery delays due to weather and develops action plans
to minimize their impact.

Developing a risk management plan involves several key steps. Developing
minimization measures for each identified risk involves specific measures to prevent
or mitigate its negative consequences. For example, the transportation company
Maersk uses insurance to protect against financial losses due to cargo damage and
customer diversification to reduce dependence on one large customer. Establishing
a monitoring system is necessary to regularly monitor risks. UPS, for example, has
implemented a monitoring system that tracks potential delays in real time and allows
for rapid response.

Regular monitoring and plan adjustments should take into account flexibility
as the market is constantly changing. For example, Amazon regularly updates its risk
management plans based on changes in demand and new technological capabilities.
Analyzing the effectiveness of the measures taken should be done regularly and
adjusting the plan accordingly. This allows the company to remain efficient and
competitive.

Investments in the development of the company include several areas.
Technological upgrades allow for the use of modern technology to improve
efficiency. For example, Tesla actively implements automated production
management systems, which helps to reduce costs and minimize risks associated
with the human factor. Improving personnel skills through employee training allows
to increase their professionalism and adaptability to changes. For example, Siemens
invests in training programs for its employees, which allows them to better adapt
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to new technologies and working methods. Expanding the customer base through
diversification reduces dependence on individual customers. For example, Coca-
Cola expands its customer base by offering new products and entering new markets.

The benefits of effective risk management include improved return on investment
by reducing the probability of loss and optimizing costs. For example, General Electric, by
implementing effective risk management practices, was able to significantly reduce operating
costs and increase its profitability. Improving the company’s reputation by demonstrating
reliability and stability to customers and partners, as well as strengthening competitive
advantages through the ability to respond faster to market changes and make effective
decisions. For example, Apple maintains its leading position in the technology market by
effectively managing risk and responding quickly to changes in consumer preferences.

One of the most common risk management tools in the transportation industry is
insurance, which helps protect a company from financial losses associated with various
unforeseen events. For example, cargo and third party liability insurance is widely used
in MSC (Mediterranean Shipping Company). In addition, the use of modern information
technologies makes it possible to create early warning systems for potential threats. For
example, IBM develops and implements early warning systems that help transportation
companies to promptly identify and respond to potential risks, such as adverse weather
conditions or changes in legislation.

Conclusion

In a rapidly evolving technological world, transportation companies must focus on
developing innovative business models. Such models include transport platforms, vehicle
sharing and personalized logistics solutions. Digitalization of all business processes,
including the implementation of intelligent transport systems and optimization of logistics
chains, should be a priority. This makes it possible to significantly reduce operating costs
and improve transportation efficiency. The introduction of innovations gives transportation
companies a competitive advantage by improving the quality of services and their adaptation
to the needs of the modern consumer.

An efficient transportation system plays a key role in trade promotion, social
integration, business linkages and economic development, as transportation has a
significant impact on the competitiveness of various industries. In today’s world, where
rapid technological change determines economic and social progress, the management and
protection of intellectual property becomes strategically important to support innovative
development at both national and corporate levels.

Sustainable development of transport enterprises requires an integrated approach
that includes strategic planning, process optimization, risk management, investment
in innovation, evaluation of results and adjustment of plans, as well as consideration
of environmental and social aspects. The main indicators used to assess the economic
sustainability of transportation companies include return on investment indicators, which
make it possible to assess the efficiency of the use of invested funds and make informed
decisions on investment, evaluation of existing projects and development strategies.

The impact of risks on return on investment in the transport business requires
a thorough elaboration of strategies to minimize losses and maximize profits, including
market, operational, legal and reputational risks. The introduction of budgeting systems,
telematics systems, route optimization software and analytical platforms for management
decision-making allows transport companies to increase operational efficiency, reduce costs
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and strengthen their market positions.

In conclusion, sustainable development of transport companies requires a
comprehensive approach that includes innovative business models, digitalization, effective
risk management and continuous improvement of infrastructure and human resources. This
allows not only to improve financial performance, but also to ensure long-term development
and competitiveness in a dynamically changing market.
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