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Abstract. Recent economic and financial scandals worldwide, the growth 
of the shadow economy, the increase in funds concealed from the budget, the 
rise of corruption, and insufficient adherence to financial discipline create very 
serious problems. The development of an audit system that creates a transparent 
and comprehensive informational environment for the government and the public, 
and plays a key role in economic regulation, is aimed at addressing these serious 
issues and improving the economic and managerial environment. The purpose 
of the paper is to explore how increasing the human resources potential of state 
audit bodies serves as a basis for improving the efficiency audit mechanism. The 
improvement of the functioning of the state audit system and the enhancement of the 
knowledge and expertise of personnel and specialists working in this field are based 
on the critical need to assess and refine the existing system. At the current stage of 
development, improving the mechanisms of state audit and financial control, as well 
as monitoring the effective use of budget expenditures, has become a priority. In 
this context, the concept of state budget policy has undergone changes and is now 
focused on results-based management. To achieve these goals, new approaches to 
assessing economic efficiency are being developed, with the improvement of the 
efficiency audit mechanism being the main focus.

The development of auditing institutions plays an important role in accelerating 
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the country's socio-economic development. As a result of these institutions' 
activities, it becomes possible to identify new financial and economic resources 
necessary for economic growth. Increasing transparency in society and strengthening 
financial discipline in economic activities are also closely linked to the work of 
these institutions. The paper examines the issues of enhancing the knowledge and 
experience of personnel and specialists, who play a key role in the development of 
the audit institute. 

Keywords: state audit, efficiency audit, mechanism, institute of state audit, 
human resources, certification.
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Аннотация. Әлемдегі соңғы экономикалық және қаржылық жанжалдар, 
көлеңкелі экономиканың дамуы, бюджеттен жасырылған қаражат көлемінің 
ұлғаюы, сыбайлас жемқорлықтың өсуі және қаржылық тәртіптің жеткіліксіз 
сақталуы өте күрделі мәселелер туғызады. Мемлекет пен жұртшылық 
үшін ашық және толық ақпараттық орта құратын, экономикалық реттеуде 
маңызды рөл атқаратын аудит жүйесін дамыту осындай күрделі мәселелерді 
шешуге және экономикалық, басқарушылық ортаны жақсартуға бағытталған. 
Жұмыстың мақсаты – мемлекеттік аудит органдарының кадрлық әлеуетін 
арттыру тиімділік аудитінің тетігін жетілдіруге негіз болатындығын зерттеу. 
Мемлекеттік аудит жүйесінің жұмыс істеуін жақсарту, осы салада жұмыс 
істейтін кадрлар мен мамандардың білімі мен тәжірибесін арттыру қалыптасқан 
жүйені бағалау мен жетілдірудің ерекше қажеттілігіне негізделген. Дамудың 
қазіргі кезеңінде мемлекеттік аудит және қаржылық бақылау тетіктерін 
жетілдіру, сондай-ақ бюджет шығыстарын тиімді пайдалану мониторингі 
басым мәнге ие болады. Осыған байланысты мемлекеттік бюджет саясатының 
тұжырымдамасы өзгерістерге ұшырап, нәтижелер бойынша басқаруға 
бағдарланады. Осы мақсаттар үшін экономикалық тиімділікті бағалаудың 
жаңа бағыттары әзірленуде. Негізгі бағыт ретінде тиімділік аудитінің тетігін 
жетілдіруді қарастырған жөн. 



309

ISSN 1991-3494 5. 2024

Аудиторлық институттардың дамуы елдің әлеуметтік-экономикалық 
дамуын жеделдетуде маңызды рөл атқарады. Осы институттардың қызметі 
нәтижесінде экономикалық дамуға қажетті жаңа қаржылық және экономикалық 
ресурстарды анықтау мүмкіндігі пайда болады. Қоғамдағы ашықтықты 
арттыру және экономикалық қызметтегі қаржылық тәртіпті нығайту да осы 
мекемелердің қызметімен тығыз байланысты. Мақалада мемлекеттік аудит 
институтын дамытуда маңызды рөл атқаратын кадрлар мен мамандардың білімі 
мен тәжірибесін арттыру мәселелері қарастырылады. Осы салада маңызды 
ұсыныстар мен ұсыныстар берілген

Түйін сөздер: мемлекеттік аудит, тиімділік аудиті, тетік, мемлекеттік аудит 
институты, кадрлық әлеует, сертификаттау.
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Аннотация. Недавние экономические и финансовые скандалы в мире, 
развитие теневой экономики, увеличение объема скрываемых от бюджета 
средств, рост коррупции и недостаточное соблюдение финансовой 
дисциплины создают очень серьезные проблемы. Развитие системы аудита, 
создающей прозрачную и полную информационную среду для государства и 
общественности, играющей важную роль в экономическом регулировании, 
направлено на решение таких серьезных проблем и улучшение экономической 
и управленческой среды. Целью данной статьи является изучение того, как 
повышение кадрового потенциала органов государственного аудита служит 
основой для совершенствования механизма аудита эффективности. Улучшение 
функционирования системы государственного аудита, повышение знаний и 
опыта кадров и специалистов, работающих в этой области, основано на особой 
необходимости оценки и совершенствования сложившейся системы. На 
современном этапе развития совершенствование механизмов государственного 
аудита и финансового контроля, а также мониторинг эффективного 
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использования бюджетных расходов приобретают приоритетное значение. В 
связи с этим концепция государственной бюджетной политики, претерпевшая 
изменения, становится ориентированной на управление по результатам. Для 
этих целей разрабатываются новые направления к оценке экономической 
эффективности. В качестве основного направления следует рассматривать 
совершенствование механизма аудита эффективности. 

Развитие аудиторских институтов играет важную роль в ускорении 
социально-экономического развития страны. В результате деятельности 
этих институтов появляется возможность определить новые финансовые 
и экономические ресурсы, необходимые для экономического развития. 
Повышение прозрачности в обществе и укрепление финансовой дисциплины 
в экономической деятельности также тесно связаны с деятельностью этих 
учреждений. В статье рассматриваются вопросы повышения знаний и опыта 
кадров и специалистов, которые играют важную роль в развитии института 
государственного аудита. Предоставляются важные в этой области предложения 
и рекомендации.

Ключевые слова: государственный аудит, аудит эффективности, механизм, 
институт государственного аудита, кадровый потенциал, сертификация

Introduction
In the context of a growing global threat, new approaches and more efficient 

mechanisms for controlling financial and investment flows worldwide, ensuring the 
effective use of these funds, and improving management mechanisms are necessary 
(Albitar, et al., 2020), (Bergh, et al., 2016). In our view, an impartial and objective 
audit can serve as a more effective financial mechanism and control instrument in 
these processes (Dao, et al., 2019). Therefore, it is crucial to develop an effective 
audit system in the country (Barac, et al., 2021). This will also be reflected in 
practical financial control tools, particularly in the objectivity and impartiality of 
audit mechanisms and the auditing system (Goicoechea, et al., 2021).

Simultaneously, the growing trends of global economic processes, digitalization, 
and the active adoption of ESG environmental principles in Kazakhstan require state 
auditors to possess specialized and sector-specific skills, including in financing the 
transition to a digital economy and implementing global environmental standards 
(e.g., training IT auditors, green auditors, etc.). In the context of the qualitative 
development of the state audit and financial control system in Kazakhstan, including 
through enhancing the human resource potential of the Supreme Audit Chamber 
of the Republic of Kazakhstan, the need to improve the system for reproducing 
human capital within the state audit system becomes increasingly urgent. This can 
be achieved by thoroughly studying international best practices in the certification of 
state auditors, underscoring the relevance of the research topic.

The purpose of this study is to analyze and assess the human resource potential of 
state auditors and to develop recommendations for improving its quality to enhance 
the efficiency audit mechanism.
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It should be noted that users of audit documentation rely on the high competence 
of state auditors, as the objectivity and reliability of audit reports are critical for 
economic development and investment. Auditors must recognize their duty and 
responsibility not only to the public authority (the audit object) but also to society 
as a whole. This requires improving the quality of auditing, raising the qualification 
standards for auditors, and strengthening the mechanisms for their training and 
certification.

Methods and materials
This study was conducted on the basis of a comprehensive analysis, review and 

systematization of theoretical and practical approaches to improving the human 
resources of public audit bodies as a basis for improving the efficiency audit 
mechanism. Official data from the websites of the Supreme Audit Chamber of the 
Republic of Kazakhstan., the Ministry of National Economy of the Republic of 
Kazakhstan, and the Bureau of National statistics agency for strategic planning and 
reforms of The Republic of Kazakhstan are employed for this purpose.

Results
The high level of knowledge and professionalism of the staff and specialists 

working within the state audit system of the Republic of Kazakhstan significantly 
influences the quality and effectiveness of audit control measures. The improvement 
of the state audit institution’s operations has also revealed the need to define a 
personnel policy in this area. Primarily, the implementation of such a policy should 
be based on the following principles: 

- independence of the state audit institution from executive bodies and other state 
organizations; 

- exclusive authority granted to this institution for auditing state property and 
resources; 

- selection of personnel and specialists for the state audit institution in accordance 
with established requirements and conditions; 

- recruitment of a proven human resource potential that represents the state 
audit institution, characterized by high societal reputation, professionalism, and 
objectivity. 

The results of this approach should be reflected in the presentation of audit 
findings to the state and the public. This principles-based approach will ultimately 
help achieve outcomes that meet the standards set by the state in this area through 
audit work carried out by professional and experienced staff and specialists. When 
organizing the personnel and specialists of the state audit institution, the following 
stages must be taken into account.

When recruiting or hiring specialists or personnel, their relevant professional 
level, experience, and knowledge in the field should be considered;

- A two-stage selection process for specialists and personnel (candidates must first 
pass pre-defined test exams, and those who successfully pass the exams proceed to 
an interview). Preference in hiring personnel and specialists is given to the following 
conditions:
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- possession of the necessary knowledge to conduct audits in accordance with 
modern requirements;

- suffi cient practical experience to carry out audits at a professional level;
- a clear understanding of the subject of the audit;
- knowledge of regulatory and methodological documents related to conducting 

audits;
- in addition to higher education, holding a certifi cate of advanced qualifi cation 

related to audit practices;
- experience in both national and international auditing practices.
Two factors should be given particular attention when recruiting personnel and 

specialists for the state audit system: the required level of basic education and practical 
experience in auditing. The required level of basic education can be obtained in one 
of the following fi elds: economics, law, management, fi nance, or accounting. This 
approach is also applicable to individuals with a scientifi c degree in these areas. On 
the other hand, based on the activities of the state audit institution in various sectors 
(such as technology, energy, etc.), recruitment of personnel and specialists in specifi c 
fi elds should also be a focal point. When hiring personnel and specialists, not only 
should the necessary level of basic knowledge be considered satisfactory, but at least 
fi ve years of professional experience in one of these areas should also be taken into 
account. This factor should be associated with maintaining the reputation of the state 
audit institution and the quality of the professional activities of its personnel and 
specialists.

As is well known, the working body of the National Commission for the 
Certifi cation of State Auditors is the Supreme Audit Chamber of the Republic of 
Kazakhstan (SAС RK). Let us examine the features of the current practice of certifying 
state auditors. Since the adoption of the Law of the Republic of Kazakhstan "On 
State Audit and Financial Control," the National Commission has held 67 meetings 
over the past 7 years and issued 2,046 certifi cates, with the majority (more than 90% 
of the total number of certifi cates issued) falling under the category of "state auditor" 
(Figure 1).

This study was conducted on the basis of a comprehensive analysis, review and systematization of theoretical and practical 
approaches to improving the human resources of public audit bodies as a basis for improving the efficiency audit mechanism. Official 
data from the websites of the Supreme Audit Chamber of the Republic of Kazakhstan., the Ministry of National Economy of the 
Republic of Kazakhstan, and the Bureau of National statistics agency for strategic planning and reforms of The Republic of Kazakhstan 
are employed for this purpose. 

Results 
The high level of knowledge and professionalism of the staff and specialists working within the state audit system of the Republic 

of Kazakhstan significantly influences the quality and effectiveness of audit control measures. The improvement of the state audit 
institution’s operations has also revealed the need to define a personnel policy in this area. Primarily, the implementation of such a 
policy should be based on the following principles:  

- independence of the state audit institution from executive bodies and other state organizations;  
- exclusive authority granted to this institution for auditing state property and resources;  
- selection of personnel and specialists for the state audit institution in accordance with established requirements and conditions;  
- recruitment of a proven human resource potential that represents the state audit institution, characterized by high societal 

reputation, professionalism, and objectivity.  
The results of this approach should be reflected in the presentation of audit findings to the state and the public. This principles-

based approach will ultimately help achieve outcomes that meet the standards set by the state in this area through audit work carried 
out by professional and experienced staff and specialists. When organizing the personnel and specialists of the state audit institution, 
the following stages must be taken into account. 

When recruiting or hiring specialists or personnel, their relevant professional level, experience, and knowledge in the field should 
be considered; 

- A two-stage selection process for specialists and personnel (candidates must first pass pre-defined test exams, and those who 
successfully pass the exams proceed to an interview). Preference in hiring personnel and specialists is given to the following conditions: 

- possession of the necessary knowledge to conduct audits in accordance with modern requirements; 
- sufficient practical experience to carry out audits at a professional level; 
- a clear understanding of the subject of the audit; 
- knowledge of regulatory and methodological documents related to conducting audits; 
- in addition to higher education, holding a certificate of advanced qualification related to audit practices; 
- experience in both national and international auditing practices. 
Two factors should be given particular attention when recruiting personnel and specialists for the state audit system: the required 

level of basic education and practical experience in auditing. The required level of basic education can be obtained in one of the 
following fields: economics, law, management, finance, or accounting. This approach is also applicable to individuals with a scientific 
degree in these areas. On the other hand, based on the activities of the state audit institution in various sectors (such as technology, 
energy, etc.), recruitment of personnel and specialists in specific fields should also be a focal point. When hiring personnel and 
specialists, not only should the necessary level of basic knowledge be considered satisfactory, but at least five years of professional 
experience in one of these areas should also be taken into account. This factor should be associated with maintaining the reputation of 
the state audit institution and the quality of the professional activities of its personnel and specialists. 

As is well known, the working body of the National Commission for the Certification of State Auditors is the Supreme Audit 
Chamber of the Republic of Kazakhstan (SAС RK). Let us examine the features of the current practice of certifying state auditors. 
Since the adoption of the Law of the Republic of Kazakhstan "On State Audit and Financial Control," the National Commission has 
held 67 meetings over the past 7 years and issued 2,046 certificates, with the majority (more than 90% of the total number of certificates 
issued) falling under the category of "state auditor" (Figure 1). 

 

 
 

Figure 1. Dynamics of the number of meetings of the National Commission and the number of certificates issued for the 
period 2016-2022, units. 

 
 

As can be seen from the data in the chart, the largest share of certificates issued, 1,333 units (or 65.2% of the total number of 
certificates issued during the studied period), falls in the year 2016, when the National Commission held the most meetings—29 
sessions (or 43.3% of the total number of meetings held during the studied period). However, the dynamics of the above indicators 
indicate a trend of decreasing both the number of meetings and the number of certificates issued. 

In particular, during the entire period under review, the National Commission revoked 31 certificates. The largest share of 
revoked certificates (35.5% of the total number of certificates revoked during the studied period) occurred in 2018. This was due to 
amendments made to the Law regarding certificate revocation—Article 39, Clause 8, Subclauses 1-4—which outlines the grounds for 
revoking a state auditor's certificate. These grounds include recommendations from the authorized body of external or internal state 
audit and financial control for violations of professional ethics (such as corruption and other offenses) (Figure 2). 

 

1333

61 193 88 63
217 91

2016 2017 2018 2019 2020 2021 2022

Number of meetings Number of certificates issued

Figure 1. Dynamics of the number of meetings of the National Commission and the number of 
certifi cates issued for the period 2016-2022, units.
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As can be seen from the data in the chart, the largest share of certifi cates issued, 
1,333 units (or 65.2% of the total number of certifi cates issued during the studied 
period), falls in the year 2016, when the National Commission held the most 
meetings—29 sessions (or 43.3% of the total number of meetings held during the 
studied period). However, the dynamics of the above indicators indicate a trend of 
decreasing both the number of meetings and the number of certifi cates issued.

In particular, during the entire period under review, the National Commission 
revoked 31 certifi cates. The largest share of revoked certifi cates (35.5% of the total 
number of certifi cates revoked during the studied period) occurred in 2018. This was 
due to amendments made to the Law regarding certifi cate revocation—Article 39, 
Clause 8, Subclauses 1-4—which outlines the grounds for revoking a state auditor's 
certifi cate. These grounds include recommendations from the authorized body of 
external or internal state audit and fi nancial control for violations of professional 
ethics (such as corruption and other offenses) (Figure 2).

 
 

Figure 2. Dynamics of revoked certificates of the National Commission and the number of issued certificates for the period 
2016-2022, units. 

 
This circumstance necessitates the improvement of the human capital reproduction system within the state audit and financial 

control framework, particularly in enhancing the quality of the certification process for state auditors. This can be achieved through 
the formation of a comprehensive approach and the creation of a creative and integrated model for the training, retraining, and 
professional development of state auditors, including the establishment of a high-quality "reserve pool" and a human resource 
management system within the state audit structure. 

To increase the efficiency of audit procedures and reduce audit time, auditors need to automate repetitive tasks, such as 
identifying and extracting data from databases, executing correct keystrokes, and navigating systems. It is estimated that 45% of 
personnel audit tasks can be automated, potentially saving around 2 trillion USD in global labor costs. 

Through automation, auditors can save time and resources, ultimately improving the efficiency of the audit process. Software 
has been developed to integrate disparate actions into a unified automated process. Robotic Process Automation (RPA) can transform 
manual auditing into an automated, continuous process. 

When planning an audit, RPA can assist the auditor in the following ways:  
- Materiality and Scope: The auditor uses RPA to extract data from previous records or interim financial statements. This can 

help determine intended applicability based on a range of benchmarks.  
- Risk Assessment: RPA risk assessment helps auditors identify anomalies in revenues, expenses, or inventory. During field 

audits, RPA proves useful in the following areas:  
- Procedure Automation: It can collect and compare transactional data, such as inventory costs or the cost of goods sold.  
- Expenses: RPA is crucial for detecting anomalies in expense reports.  
- Contract Verification: Optical Character Recognition (OCR), combined with other technologies, can compare contract details 

with other standard agreements. 
Below is an example of an RPA step in revenue auditing. 
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Reconciliation

•Log in to FTP to access audit evidence provided by client
•Enter query to search for sales listing and trial balance
•Extract sales listing and trial balance
• Import sales listing and trial balance to Excel, or IDEA
•Calculate total sales per listing
•Compare total sales per listing to total sales per trial balance

Analytical Procedure

• Log in to audit workpaper software to access prior year audit workpapers
• Enter query to search for the audited revenue amount
• Extract a report with prior year revenue balance
• Import report to Excel or IDEA
• Compare the total revenue amount from current year to total revenue amount from prior 
year

• Generate alert if difference exceeds materiality threshold

Internal Control 
Testing & Substantive 

Testing

• Log in to FTP site to access audit evidence provided by client
• Enter query to search for purchase order, invoice, and shipping listings
• Extract listings
• Import listings
• Compare price and quantity across the three listings
• Generate alert for items that do not match

Figure 2. Dynamics of revoked certifi cates of the National Commission and the number of issued 
certifi cates for the period 2016-2022, units.

This circumstance necessitates the improvement of the human capital reproduction 
system within the state audit and fi nancial control framework, particularly in 
enhancing the quality of the certifi cation process for state auditors. This can be 
achieved through the formation of a comprehensive approach and the creation 
of a creative and integrated model for the training, retraining, and professional 
development of state auditors, including the establishment of a high-quality "reserve 
pool" and a human resource management system within the state audit structure.

To increase the effi ciency of audit procedures and reduce audit time, auditors need 
to automate repetitive tasks, such as identifying and extracting data from databases, 
executing correct keystrokes, and navigating systems. It is estimated that 45% of 
personnel audit tasks can be automated, potentially saving around 2 trillion USD in 
global labor costs.

Through automation, auditors can save time and resources, ultimately improving 
the effi ciency of the audit process. Software has been developed to integrate disparate 
actions into a unifi ed automated process. Robotic Process Automation (RPA) can 
transform manual auditing into an automated, continuous process.

When planning an audit, RPA can assist the auditor in the following ways: 
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- Materiality and Scope: The auditor uses RPA to extract data from previous records 
or interim fi nancial statements. This can help determine intended applicability based 
on a range of benchmarks. 

- Risk Assessment: RPA risk assessment helps auditors identify anomalies in 
revenues, expenses, or inventory. During fi eld audits, RPA proves useful in the 
following areas: 

- Procedure Automation: It can collect and compare transactional data, such as 
inventory costs or the cost of goods sold. 

- Expenses: RPA is crucial for detecting anomalies in expense reports. 
- Contract Verifi cation: Optical Character Recognition (OCR), combined with 

other technologies, can compare contract details with other standard agreements.
Below is an example of an RPA step in revenue auditing.

 
 

Figure 2. Dynamics of revoked certificates of the National Commission and the number of issued certificates for the period 
2016-2022, units. 
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To increase the efficiency of audit procedures and reduce audit time, auditors need to automate repetitive tasks, such as 
identifying and extracting data from databases, executing correct keystrokes, and navigating systems. It is estimated that 45% of 
personnel audit tasks can be automated, potentially saving around 2 trillion USD in global labor costs. 

Through automation, auditors can save time and resources, ultimately improving the efficiency of the audit process. Software 
has been developed to integrate disparate actions into a unified automated process. Robotic Process Automation (RPA) can transform 
manual auditing into an automated, continuous process. 

When planning an audit, RPA can assist the auditor in the following ways:  
- Materiality and Scope: The auditor uses RPA to extract data from previous records or interim financial statements. This can 

help determine intended applicability based on a range of benchmarks.  
- Risk Assessment: RPA risk assessment helps auditors identify anomalies in revenues, expenses, or inventory. During field 

audits, RPA proves useful in the following areas:  
- Procedure Automation: It can collect and compare transactional data, such as inventory costs or the cost of goods sold.  
- Expenses: RPA is crucial for detecting anomalies in expense reports.  
- Contract Verification: Optical Character Recognition (OCR), combined with other technologies, can compare contract details 

with other standard agreements. 
Below is an example of an RPA step in revenue auditing. 
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• Log in to audit workpaper software to access prior year audit workpapers
• Enter query to search for the audited revenue amount
• Extract a report with prior year revenue balance
• Import report to Excel or IDEA
• Compare the total revenue amount from current year to total revenue amount from prior 
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FTP = File Transfer Protocol
RPA = Robotic Process Automation

Figure 3. Example of a step for an RPA in an income audit

The fi gure shows that automation can assist in achieving three stages: 
reconciliation, analytical procedure, and internal control and substantive testing, 
each with numerous inclusive tasks. There are many RPA tools available, with some 
well-known examples including BluePrism and UiPath.
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Workflow optimization is one of the best ways to improve and enhance the 
efficiency of the audit process. We can optimize the audit process by ensuring 
that some processes are repeatable and consistent, regardless of the organization 
or department being audited. Workflow optimization may involve using the same 
methodology to collect data across different companies or developing a standard 
reporting format for audit reports.

Workflow optimization can be grouped into the following stages.

RPA = Robotic Process Automation 
 

Figure 3. Example of a step for an RPA in an income audit 
 
The figure shows that automation can assist in achieving three stages: reconciliation, analytical procedure, and internal control 

and substantive testing, each with numerous inclusive tasks. There are many RPA tools available, with some well-known examples 
including BluePrism and UiPath. 

Workflow optimization is one of the best ways to improve and enhance the efficiency of the audit process. We can optimize the 
audit process by ensuring that some processes are repeatable and consistent, regardless of the organization or department being audited. 
Workflow optimization may involve using the same methodology to collect data across different companies or developing a standard 
reporting format for audit reports. 

Workflow optimization can be grouped into the following stages. 
 
 

 

 
 
 

Figure 4. Stages of workflow optimization 
 

Advanced technologies enable auditors to enhance the efficiency of their work. Algorithms and artificial intelligence systems 
can analyze and scan platforms, such as expense management software utilized by organizations, and accurately align relevant data for 
auditors, streamlining the auditing process and improving accuracy. 

Discussion 
In the process of auditing, special attention must be given to personnel audits. In our view, personnel auditing should become a 

critical focus within state audits. Enhancing the knowledge and expertise of staff and specialists is important for achieving both the 
objectives of public governance and the acceleration of socio-economic development. Methodological documentation for personnel 
audits should include provisions such as: 

• Alignment of tasks assigned to personnel and specialists; 
• The level of resource utilization aimed at achieving relevant goals and objectives; 
• The organization of coordination between the activities of structures and subdivisions; 
• Challenges faced by the organization and management systems, and the potential for overcoming them; 
• The extent of internal audit coverage within the organization's activities and the metrics of its effectiveness. 
To improve the knowledge and professionalism of staff and specialists, it is advisable to employ two methodological approaches: 

the first being the traditional approach, and the second being a modern methodology that considers evolving requirements. The 
application of both methodologies must be clearly defined in terms of purpose and function. The traditional approach should primarily 
determine the effectiveness of personnel and specialists in achieving specific tasks. In this process, specific frameworks and directions 
must be agreed upon based on the results (Asare, 2009).  

When utilizing the traditional methodology to enhance the knowledge and professionalism of staff and specialists, special 
attention should be paid to the following factors: 

• The mission of state bodies and organizations, and the execution of strategic objectives based on that mission; 
• The level of implementation of relevant goals and strategies within the structures of state bodies and organizations; 

Figure 4. Stages of workflow optimization

Advanced technologies enable auditors to enhance the efficiency of their work. 
Algorithms and artificial intelligence systems can analyze and scan platforms, such 
as expense management software utilized by organizations, and accurately align 
relevant data for auditors, streamlining the auditing process and improving accuracy.

Discussion
In the process of auditing, special attention must be given to personnel audits. 

In our view, personnel auditing should become a critical focus within state audits. 
Enhancing the knowledge and expertise of staff and specialists is important for 
achieving both the objectives of public governance and the acceleration of socio-
economic development. Methodological documentation for personnel audits should 
include provisions such as:

• Alignment of tasks assigned to personnel and specialists;
• The level of resource utilization aimed at achieving relevant goals and objectives;
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• The organization of coordination between the activities of structures and 
subdivisions;

• Challenges faced by the organization and management systems, and the potential 
for overcoming them;

• The extent of internal audit coverage within the organization's activities and the 
metrics of its effectiveness.

To improve the knowledge and professionalism of staff and specialists, it is 
advisable to employ two methodological approaches: the first being the traditional 
approach, and the second being a modern methodology that considers evolving 
requirements. The application of both methodologies must be clearly defined in terms 
of purpose and function. The traditional approach should primarily determine the 
effectiveness of personnel and specialists in achieving specific tasks. In this process, 
specific frameworks and directions must be agreed upon based on the results (Asare, 
2009). 

When utilizing the traditional methodology to enhance the knowledge and 
professionalism of staff and specialists, special attention should be paid to the 
following factors:

• The mission of state bodies and organizations, and the execution of strategic 
objectives based on that mission;

• The level of implementation of relevant goals and strategies within the structures 
of state bodies and organizations;

• The assessment of the effectiveness of these goals and strategies carried out by 
the respective bodies and organizations over different periods;

• The evaluation of management systems and the human resource capacity of 
state bodies and organizations for achieving relevant goals.

The methodology for improving the knowledge and professionalism of staff 
and specialists, considering modern and evolving requirements, must be more 
comprehensive. The following elements should be incorporated into the core 
structure of the modern and evolving methodology, building upon the traditional 
approach:

• Analysis and evaluation of macro- and microeconomic development processes;
• Examination of global economic development trends;
• Assessment of the impact of these trends on the national economy;
• Preparation of well-substantiated proposals and recommendations to prepare for 

such impacts or to adopt preventive measures.
This comprehensive approach ensures that the development of human capital 

within state audit systems is aligned with both traditional practices and modern needs, 
allowing for the effective achievement of public and organizational objectives.

Conclusion
We believe that it is more appropriate to systematically enhance the knowledge 

and professionalism of the staff and specialists within the state audit institution, 
and to do so continuously and in a planned, structured manner. In particular, when 
improving the knowledge and professionalism of the staff and specialists of the state 



317

ISSN 1991-3494 5. 2024

audit institution, an approach focused on achieving efficiency should become the 
primary direction for increasing the effectiveness of audits.

In conclusion, by adopting a continuous and structured approach to professional 
development, the state audit institution can ensure that its personnel remain well-
equipped to meet the evolving challenges of public financial management. This 
systematic enhancement of skills and expertise will not only strengthen the overall 
audit process but also contribute to the improvement of governance and transparency. 
Ultimately, focusing on efficiency as a core principle of professional development 
will help ensure that the audit institution can adapt to modern demands while 
maintaining high standards of accountability and performance.
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