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CONTEMPORARY MANAGEMENT OF COMMERCIAL BANKS

Abstract. The development of a market economy is characterized by instability of both external and internal
organizational environment, which leads to the succession of the influence of the compared competitive advantages of
credit and financial market entities on the formation of their competitive positions, which, in turn, means that the
competitiveness of banks, like other financial institutions, is a relative concept. Competition is a rather subtle and
flexible concept. In conditions of reduced demand for banking products and services, banking organizations that
provide low-quality banking services are experiencing the greatest difficulties. With all of the scale of competition, the
bank that analyzes and fights for its competitive position wins.

The article explains and studies the reasons for the low competitiveness of banks in the modern banking system,
which characterize the inability of banks to uphold and expand market share, promote banking products, and fully
satisfy consumer interests. It is revealed that at the present stage, a quantitative assessment of the level of compe-
titiveness of products and services of a bank and its management becomes an important issue, since it is a rather
laborious, integrated process consisting of interconnected components and on which the competitiveness of the entire
bank depends. On the basis of the study, relevant conclusions were identified.

Key words: commercial banks, banking system, banking product, competition, competitive advantage,
competitiveness

Introduction. Assessment of the level of competitiveness is the most difficult work, because, firstly,
competitiveness records all indicators of quality and resource intensity of work of all personnel at all stages
of the object’s life cycle, and, secondly, there are no international documents, methodological developments
to assess the competitiveness of various facilities and, in particular, banks.

Analysis of the competitiveness of the bank as a system is a set of the subject engaged in analytical
work, the analysis mechanism and the object of analysis, the functioning of which is aimed at generating
the necessary information to manage the competitiveness of the bank.

Analysis of the bank’s competitiveness as a process is a purposeful set of actions that provide
systematic processing of available information about the factors affecting the level of competitiveness of a
bank and can change its level.

The importance of studying methods for assessing the competitiveness of banks is explained by
decisive role of the banking sector as the latter as a decisive factor in the economic growth and stability of
the banking system.

Literature review. The research questions of theoretical and methodological problems of competition
and competitive advantages of economic entities are widely covered in the works of foreign scientists, such
as I. Ansoff[1], D. Keynes [5], A. Marshall [4], M. Porter [2], D. Ricardo [5], F. Hayek (2018), E. Chamber-
lin [6], J. Schumpeter [7], Noel.D. Johnson, Mark Koyama [3], Richard David Ramsey [11] and many others.

Among the researchers involved in the problems of providing, evaluating and managing the compete-
tiveness of commercial banks in the current state of the economy: Korzeb Zbigniew[8], Bazadze K.M. [9],
Nabiyev R.A., Anokhin V.A. [11], Rozhkovskaya K.V. [12], Vetoshko G.V., Kuznetsova K.S. [13,14],
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Vovk V.Ya. [15], Zilaliyeva Z.Kh. [16], Pashkov R.V. [25], Ezrokh Yu.S. [27], Erenzenova V.A. [28],
Merkulova N. [22], Ostrizhnyaya Yu.S. [24], and others.

Despite the significant amount of foreign works in the field of competitiveness, competitive advantages
of commercial banks and socially responsible activities, as well as instruments for its financing, the problem
of forming and evaluating the strategic competitive advantages of enterprises in this sector of Kazakhstan
has not been studied enough. This led to the need for this study.

Discussion. The concept of sustainable competitive advantage has been studied in detail and reviewed
by Michael Porter. Porter believed that product has a competitive advantage when it has such distinctive
features that make it possible to obtain a higher rate of return from the sale of a product or service than the
market average [2].

Table 1 — List of external factors of competitive advantage of the organization

External factor of competitive advantage
of an organization

What needs to be done to achieve and use competitive advantage

The level of competitiveness of the
country

To open an organization in a country with a high level of competitiveness or
increase the competitiveness of your country

State support of small and medium-sized
enterprises in countries and regions

Redesign the legal framework for small and medium enterprises, focusing on the
effective and law-abiding business

Legal regulation of the functioning of
country's economy and regions

Revise the legislative framework for the functioning of the economy as a system of
codes and rights (competitive, antitrust, administrative, labor, etc.)

Openness of society and markets

Development of international cooperation and integration, international free
competition

National standardization and certification
system

Intensification of work in this area, strengthening control over compliance with
international standards and agreements, legal support of harmonization within the

international system

Basically, the more an organization has competitive advantages over current and potential competitors,
the higher its competitiveness, vitality, efficiency, and perspectivity. It is important to understand that for
achieving this, it is necessary to increase the scientific level of management, to gain new competitive
advantages and to look into the future more boldly [10].

Methods. Calculation and analysis of quantitative indicators of a commercial bank has paramount
importance in assessing its competitiveness.

It is advisable to start the assessment of the competitiveness of commercial banks with the choice of
coefficients that comprehensively characterize both each bank and the operation of the banking system as a
whole. To assess the financial performance of banks we used the following indicators (table 2).

Table 2 — Financial performance of a commercial bank

Ne The name of the coefficient Definition Formula. for
calculating
1 Coefficient of security of investments (Csi) The ratio of equity I to assets (A) of the bank Csi=E/A
2 Coefficient of the scale of the operations (Cso)| The ratio of equity I to liabilities (L) of the bank Cso=E/L
3 Cofficient of the specific share of equity The ratio of equity I and share capital (Sc) to equity I of] Csse=(E-Sc)/E
(Csse) the bank
4 | Coefficient of inflation (Ci) The ratio of the required reserves fund (Rrf) to equity I .
Ci=Rrf/E
of the bank
5 Coefficient of efficiency use of client funds The ratio of liquid assets (La) to liabilities (L) of the Ceucf=La/L
(Ceucf) bank
6 Coefficient of liquidity The ratio of liquid assets (La) to assets (A) of the bank Cl=La/A
7 Coefficient of efficiency use of attracted The ratio of profit before tax (Pbt) to liabilities (L) of Ceuar=Pbi/L
resources (Ceuar) the bank
8 Coefficient of efficiency of operations (Ceo) The ratio of profit before tax (Pbt) to assets (A) of the B
bank Ceo=Pbt/A
9 Coefficient of efficiency using equity (Ceue) The ratio of profit before tax (Pbt) to to equity I Ceue=Pbt/E
10 | Coefficient of bank efficiency (Cbe) The ratio of profit after tax (Pat) to share capital (Sc) Cbe=Pat/Sc
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Let's consider the activities of JSC “Sberbank”. Subsidiary Bank Sberbank of Russia began its history
in Kazakhstan at the end of 2006, when Sberbank of Russia, the flagship of the Russian financial system,
the largest financial institution in Central and Eastern Europe, acquired 99.99% of TeksakBank, which is
recognized as a bank with the best customer service level according to the National Business magazine.

According to BCG, the ratio of the growth rate of the market for a given firm and its share determine
the relative competitive position of the firm in the future. For each SAM, an estimate of future growth rates
is made, market shares and the volume of their sales are calculated.

We denote the main products of SB JSC “Sberbank”: SAM 1 — Loans that the bank issues to legal
entities, SAM 2 — Mortgage loans, SAM 3 — Car loans, SAM 4 — Loans that the bank issues to individuals.

We will calculate the growth rate, market share and sales volume of each banking product (SAM) in
table 3 on the example of the activities of the commercial bank JSC “Sberbank”.

Table 3 — Indicators of the main products of SB JSC “Sberbank”

Growth rate, % Market share, % Volume of sales, %
SAM 1 Loans to legal entities 16 15 46
SAM 2 Mortgage loans 20 12 15
SAM 3 Car loans 5 7 4
SAM 4 Consumerloans 11 8 35

According to the indicators obtained from the table, we will construct the BCG matrix for the main
products of SB JSC “Sberbank” (figure 1).

Wild cats
High (15-30%)) Stars
SAM 1, SAM 2
Dogs
Low(0-15%) Cash cows
SAM 3, SAM 4
High (30-60%) Low (0-30%)

Figure 1 — BCG matrix for the main products of SB Sberbank JSC

By constructing and analyzing the matrix of the Boston Consulting Group, we can conclude that
services such as mortgages and loans to legal entities fall into the category of “Wild cats”, which means that
companies need large efforts and costs to increase their market share. Consumer loans and loans to legal
entities are in the “Cash Cows” category. It should be ensured to obtain the maximum possible profit from
them, for as long as possible.

Groups such as car loans and consumer loans fell into the “Dogs” category. Their growth rate and
market share are low. The reason for this are special loan programs of manufacturers and salons, which offer
low interest rates. Increase of the market share in this position is unlikely.

It can be concluded from the figure that products such as SAM 1 (Loans to legal entities) and SAM 4
(Consumer loans) that are at the stage of the “Maturity” life cycle will continue to grow, increasing market
share and sales volumes.

Product SAM 2 (Mortgage loans), located at the stage of the life cycle “Growth” will also occupy an
increasing part of the market, increasing sales volumes.

Product SAM 3 (Car loans), as described earlier, is at the stage of decline and can be abandoned later.

In accordance with the developed methodology, the comparability of all indicators is achieved by
translating them into qualitative analogs and bringing them to a common basis, determined in accordance
with specified levels of competitiveness.

Conclusions. Kazakhstani banks operate in constantly changing conditions in the state: these include
inflation, devaluation, political situations, etc. Therefore, in order to be resistant to such factors and be
competitive, the bank must constantly adapt to this situation in the country. The bank must maintain pricing
policy, monitor the range of banking services offered by competitors (table 4) [9,11,35].
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Table 4 — Financial indicators for assessing the competitiveness of commercial banks

Ne Performance indicators J(S)t(':I?a 21515111:;1;1( JSC Kaspi Bank "S?Jlgrizgk" JSC BCC
1 | Coefticient of security of investments (Csi) 1,046 0,561 0,952 0,898
2 | Coefficient of the scale of the operations (Cso) 1,168 0,595 1,052 0,987
3 ?Co:sif;lcient of the specific share of equity 0.972 0.933 0.901 0,734
4 | Coefficient of inflation (Ci) 0,004 0,004 0,004 0,004
5 ?Co:lfggient of efficiency use of client funds 0.206 0.107 0.586 0471
6 | Coefficient of liquidity (Cl) 0,184 0,101 0,533 0,426
7 rCE:(;glflfzz;c;n(t Coef;l e;if)‘lciency use of attracted 0,282 0,342 0.172 0,597

Coefficient of efficiency of operations Ceo) 0,252 0,323 0,156 0,539
Coefficient of efficiency use of equity (Ceue) 0,241 0,575 0,174 0,567
10 | Coefficient of bank efficiency (Cbe) 10,287 5,372 4,075 2,157

The formation of a rational model of competitiveness is aimed at ensuring the sustainability and high
rating position of a commercial bank in the face of fierce competition in the financial market of Kazakhstan.

The key point in creating a competitiveness model is to identify areas of optimization of attracting and
placing funds, promoting banking products in the Kazakhstani financial market, and developing a stable
client base. Thus, competitiveness determines the position of the bank in the financial market.

This stage provides large preliminary study from forecasting and planning to implementation and
obtaining additional profit. To implement this stage, it is necessary to divide the direction by sector:
development of a service or product, development of a pricing system, determining sales channels,
developing a system of motivation to stimulate bank customers.

The method allows to obtain the integral coefficient of competitiveness, and is based on an assessment
of the internal and external environment of banks - the main competitors by calculating a number of criteria
presented in figure 2.

sector of the
regional
economy

Results of state
regulation of the
comtry's econonry

Figure 2 — Criteria that shape banking competitiveness.

The components of the competitiveness of a commercial bank reflect the quantitative and qualitative
development directions and the internal and external main success factors of the STB, the positive change
of which contributes to the strength of its competitive position in the financial market.

Results. Assessment of the competitiveness of the financial sector of Kazakhstan, which, as the rating
shows, has improved somewhat, nevertheless remains the weakest of all indicators. Last year, the research
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methodology of the financial sector, the sample of respondents, and the quality of compilation (or transla-
tion) of questions were criticized, which may have to some extent affected the respondents' awareness and
survey results [28,29].

In total, the development of the financial market of Kazakhstan in 2017 ranked 114th place in the world.

W 7 - Very high
reliability

W6

4l

|l - Very low
reliability

# Average valie

TOTAL Large Average Stall
Figure 3 — Evaluation by entrepreneurs of the stability of banks [34]

Let's compare the SB JSC “Sberbank” with its main competitors in such indicators as competitive
advantages and competitive disadvantages in table 5.

Table 5 — Comparison of SB JSC "Sberbank" with its main competitors

Bank's

Bank Competitive advantages Competitive disadvantages market share

JSC Halyk Bank of | Reliable customer-oriented bank, a wide | Bank has high price of commissions on

Kazakhstan network of service points operations 35,5%

JSC Kaspi Bank Famous bank Low quality of service 10%
Insufficient level of automation of individual

SB JSC Sberbank Popular bank with foreign participation business processes, which does not make it 12%

possible to fully use the competitive advantages
of the bank

Conclusion. Research has shown that sustainable competitive advantages enable commercial banks to
succeed in the long term. However, the changing external environment (the emergence of new competitors,
changing consumer preferences, etc.) require that bank management should pay close attention to main-
taining their competitive advantages.

The result of the achievement of strategic guidelines for the main activities should be the strengthening
of competitive positions in the banking market.

The main elements of the conceptual approach for ensuring the competitiveness of banks are:

- setting strategic goals and sub-goals (among the latter - ensuring the competitiveness of banks), taking
into account the analysis of the external and internal environment;

- formulation of indicators that aggregate a set of specific tasks to ensure the competitiveness of banks;

- determination of factors of competitiveness of banks;

- selection of indicators characterizing factors of banking competitiveness.
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KOMMEPHUAJBIK BAHKTEPJI 3AMAHAYU BACKAPY

AnHoTauusi. HapbIKTHIK SKOHOMUKAHBIH JIaMy YPAici CHIPTKBI jKOHE IIIKI YHBIMIIBIK OPTAHBIH TYPAKCHI3IbIFbI-
MEH CHITaTTalaJbl, HEeCHe-Kap>Kbl HAPBIFBIHBIH CYOBEKTUICPIHIH CANBICTHIPMAIIBI 0OCEeKelNi apTHIKIIBUIBIKTAPBIHBIH
oNapAbIH 09CeKelNiK MO3MLUsIIaphIHA dCep eTYIHIH aaMacyblH TYIbIpajbl, an Oy, 3 Ke3eriHjae, OaHKTepHiH je
Oacekere KabiIeTTiIIIr, OacKa qa KapyKbUIBIK MEKEMEIEPIiKi CHSKTHI, CaIbICTRIPMAIIbI TYCIHIK €KEHIITIH Olmaipei.

Bocexe GapbIHIIa HA3IK JkOHE MKEMIl YFBIM. baHK eHiMaepi MeH KbI3METTepiHe CYpPaHBICTBIH KbICKApyhl JKaF-
JlabIHA canachl3 0aHK KbI3METiH YChIHATBIH OaHK MeKeMellepl YJIKeH KMBIHIIBUIBIKTap/abl 0acTaH kemripeni. bace-
KEeJIK KYPECTIH KEeH ayKbIMbIHAA ©3iHIH 0oCeKelNiK MO3MLUICHIH CapanTaiiThIH KOHE COJ YIIIH KYpeceTiH OaHkTep
JKCHIIT IIBIFAIBI.

Bocekenectik KypecTiH OapIbIK ayKbIMIBLUIBIFEI KE31HIE 631HIH 00CEKEIeCTIK YCTaHBIMIAPhIHA TAIAWTBIH KOHE
KypeceTiH OaHK yTapl. OHIMHIH TYPaKThl 03CEKeIEeCTIK apThIKIIBUIBIFBIH KAJIBINITACTHIPY JKOHE OFaH KOJI J)KETKI3y Ke3
KeJIreH KOMITaHWs YIIiH O0achIMABIK 00BN TaObuIaabl. bocekemecTik apTHIKIIBUTBIK TYPAaKTBUTBIKTEI, Y3aK Mep3iMai
eCcy MYMKIHJITiH KaMTaMachl3 eTeli, kaHa OHBIHIIBUIAPIBIH HAphIKKA MIBIFYHI YIIIH Keleprirep >kacaipl, KOMIa-
HUSFa 63 OHIMICPIH caTyIaH HeFYPIIBIM JKOFaphl MMaiia HOPMAChIH aTyFa MYMKIHIIK Oepei.

TypakThl 09CEKEIECTIK apTHIKIIBUIBIFBI YFBIMbI "KOMITAHUSIHBIH KYIITI )KaKTapblVFBIMBIMEH KU1 [1ATACTHIPAIBL.
Bipak Oy1 eKi yFeIMIap e3apa ipreii aibipMarnbUisik 0ap. Ky skakrapsl-0yi1 yitbiM 09ceKeaecTepiHeH achIIl TYCETIH
OHIMHIH CHIaTTamaiapsl. bacekemecTepain oHIMIEpl e OChl CHITaTTaManapra ue, Oipak ojci3 meHrerze. Typakrsl
OacekelnecTik apTHIKIIBIIBIFBI-0YIT HAPBIKTa TeK Oerini Oip yiibiM FaHa ne Oiperel cunarrama. bipereii 6acekenecTik
aPTHIKIIBUIBIKTEI KE3 KeJITr'eH OO0BEeKT YIIiH TaOyFa 0oyiazbl, Oipak HApPBIKTHI JKOHE OoceKenaecTep/i AYphIC Talaay
MaHBI3/IbI.

Kommeprusuislk 6aHkTep O0aHK pecypcTapblH KaJbINTACTBIpYFa YHEMI KeHin Oeneni. bys knmentrepain Kapa-
JKaThl YIIIH KYPECTI KYIIEHWTeTiH, coHaai-ak OaHKTepIiH OHTaWiIbl KIpiCTUNrH TYpaKThl KOJIJAay[bl Tajall eTeTiH
OaHKTIK KbI3METTEP HapBIFBIHAAFBI KaTaH OoceKeNeCTIKIIeH Ty CiHaipineni. baHkTepaiH )KeTKUIIKTI KaHe AyphIC TeH-
JIECTIPIITeH peCcypCTHIK 0a3achl ONAapAbIH TaOBICTBUIBIFBIHBIH, KETKUTIKTI OTIMIUIIK TIeH HapbIKKA KATBICYIIBIIAp
TaparblHaH CEHIMII KOJAayIblH MaHBI3OBI MIapThl Oonbim TaObumaabl. XKaHa OocekenmectepniH maima 0oy Kayri
YUIiHIn opeiHAa Typ. Hapbikka KipyniH KOFapbl KenepriiepineH Oy kayim a3 emec. Camoii MUHMMANBHOW Oblia
yrpo3a MOSBJICHHS TOBAPOB-3aMEHHUTEJNICH M CHIa MOCTABINMKOB. EH a3 KayinTi alIMacTBIPFBII TayapiaaplblH Haiiia
00utybI MKoHE KaOABIKTAY IBUIAPABIH KYIITLIIT TYFBI3/IbI.

COHJIBIKTaH 3€PTTeY TAaKbIPBIOBIHBIH ©3€KTLIIr OHBIH MaHBI3IBUIBIFBIMEH aHbIKTaNabl. baHkTepiH Oocekere
KaOUIeTTUIIriH Oaranay SfiCTEepiH 3epAeNey/iH MaHbI3bUIBIFBl IKOHOMHKAJIBIK OCYIiH eyl (pakTopsl peTiHue
0aHK CEeKTOPBIHBIH alKbIHIAYILIbI POJIIMEH JKOHE OaHK JKYHECIHIH TYPaKThUIBIFBIMEH TYCIHIIpLIE/.

Makanana 3amaHayu O0aHK KyieciHneri OaHKTEp/iH HapbIKTaFbl ©3 YJIECiH KOpFay MeH KeHelTyre, OaHK eHiM-
JIEpiH LIrepiieTyre, TYTHIHYIIBIHBIH MYAICIEPiH TOJBIK KeJIeMe KaHAFaTTaHIbIPyFa KaOUICTCI3IriH CHITATTaWThIH
OaHkTepaiH Oocekere KaOLIETTIIriHIH TOMEH OOJyBIHBIH ceOenTepi 3epTTeNIi )KoHe Heri3 el

Kasipri ke3eHme 6aHK eHIMIEpi MEH KBI3METTEpiHiH Oocekere KabieTTiUTiK IeHreffiH CaHIbIK Oaranay MEH OHBI
Oackapy MaHBI3/IBI MoceJle eKSHIIT1 aHBIKTAIIbl, OUTKEH] OJ1 €eHOCK CHIMBIMIBI, ©3apa OalIaHBICTHI KYpayIIbLIapIaH
TYpaTBIH KipiKTipUIreH ypIic *oHe omaH Oapiblk OaHKTIH Oocekere KabinmerTiniri Toyenmi. JKypri3inren 3eprreyiep
HETI31H/Ie COMKECIHIIE TYKBIPhIM/IAP aHBIKTAIIBI.

KomMepuusiiblk OaHKTEpIiH Oacekere KaOLIETTLNIrH apTThIpy MaKcaThIH/a KeJlecl mapaiap YCbIHbUIIbL:

- OpTa JXOHE IIarblH OW3HEC CerMeHTiHe OarjapiiaHy, KaXeTTi capanTtama ToXIpuOeciH NaMmbiTy, OYJ OChI
HBICAHAJIbI CETMEHTTE 09CEKENeCTIK apThIKIIBUIBIKTApAbl KAMTaMachl3 eTyre MyMKIHJIIK Oepei;

- Kazipri 3aMaHfbl OacKapy OMiCTEpiH CHTI3y apKbUIbI aKTUBTEP MEH MAaCCHUBTEPIIH TEHrepiMIi KYPBUIBIMBIH
KaMTaMachI3 eTy;

- Y3aK Mep3iM/Ii AENO3UTTEp HETi3iHIIe pecypCThIK 0a3a KYPBUIBIMBIH SpTapalTaHAbIPY JKoHE JKETUINIpY;

- KbI3METTi KeHEHTY/ i KaMTaMachl3 €Ty YLIiH MEHIUIKTI KaluTal KYPbUIBIMBIH YIIFANTY jKoHE OHTaWIaAHBIPY;

- OaHKTIK KaJaranay j>KOHE peTTey TalalTapblH CaKTay MaKCaThlHIa OaHKTiH KapiKbUIBIK TYPaKTHUIBIFBIH
HBIFAUTY;

- OaHKTIH TapuQTIK koHE OaFa cascaThIH XETUIIIpY;

- aKmapaTTHIK TEXHOJOTHSUIAPIBI €HT13y HETi31HIe KOpCeTiIeTIH KbI3METTepIiH CallachlH Oip Me3riiie apTThIpy
Ke3iH/Ie IIBIFBIH/IAP/Ibl OHTAWIAHABIPY eceOiHeH OaHK KYMBICBIHBIH THIMILUIITIH apTThIPY;
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- baHkTik Kajaranay >koHE peTTey OpraHAapbIHbIH OHIIPICTIK MIHAETTEpl MEH TajanTapblHa jkayar OepeTiH
MaTepualbIK-TeX HUKAJIBIK 0a3aHbl KETUIAIPY.

Tyiiin ce3mep: KOMMEPIHSIBIK OaHKTEp, OaHK Kyiieci, OaHK oHiMi, 0dCEKENiK apTHIKIIBLIBIK, Oocekere Kaoi-
JICTTLIK.
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COBPEMEHHOE YIIPABJIEHUE KOMMEPYECKUMH BAHKAMHU

Annoranust. [Ipouecc pa3BuTHs PHIHOYHOM YIKOHOMHKH XapaKTePH3YeTCsl HECTaOMIBHOCTBIO KaK BHEIIHEH, Tak
W BHYTpPEHHEH OpraHW3allMOHHOM Cpelpbl, BIEYET CMEHSEMOCTb BIIMSHUSI CPaBHUBAEMBIX KOHKYPEHTHBIX IPEHMY-
IIECTB CyOBEKTOB KPEANTHO-(DMHAHCOBOTO PhIHKA Ha ()OPMHUPOBAHHE NX KOHKYPEHTHBIX MO3UINH, 3TO, B CBOIO OYe-
pellb, 03HAYAeT, YTO KOHKYPEHTOCIIOCOOHOCTh OAaHKOB, KaK W OCTaJbHBIX (PUHAHCOBBHIX YUYPEKICHUH, SBIACTCS
OTHOCHTEJIEHBIM ITIOHATHEM.

KoHKypeHUus SBISETCS JOCTATOYHO TOHKMM M TMOKUM IOHSATHEM. B ycloBHsX cOKpaleHus crnpoca Ha OaH-
KOBCKHE IPOJYKTHI U YCIyI'M HanOOJbLINE TPYIHOCTH UCIBITHIBAIOT OAHKOBCKHE OPraHU3alllM, KOTOPBIE Mpeaoc-
TaBJIIOT HEKaYeCTBEHHbIE OaHKOBCKHE yciyrd. [Ipn Bceld MacmTaGHOCTH KOHKYPEHTHOH OOpbOBI BBIUTPHIBAET TOT
0aHK, KOTOPBI aHaNMM3UpyeT U OOpeTrcsd 3a CBOM KOHKYypPEHTHbIE MO3MLMH. DOpPMHUPOBAHUE U AOCTHKEHHE YCTOMH-
YMBOTO0 KOHKYPEHTHOT'O IPEHMYIIECTBA MPOAYKTA SIBISIETCS IPUOpUTETOM Juisi JiroOol kommaHuu. KoHkypeHTHOe
MPEUMYIECTBO 00ecneurBaeT CTaOMIIBHOCTh, BO3MOXKHOCTb J0JIFOCPOYHOTO POCTa, CO3AaeT Oaphephl Ul BbIXOJIa Ha
PBIHOK HOBBIX WUTPOKOB, IO3BOJISIET KOMIIAHWM TI0JIy4YaTh Oojiee BHICOKYIO HOPMY HPHOBUIM OT pealii3alluH CBOEH
MPOYKINH.

YacTo noHsTHE YCTOHYMBOTO KOHKYPEHTHOTO IPEUMYIIECTBA ITyTAIOT C MOHSATHEM “‘CHIIbHBIE CTOPOHBI KOMIIa-
HuK”. Ho 3TH 1Ba MOHATHS MMEIOT (QyHIAMEHTAJIBHOE pa3inuue Mexay co0oi. CHIIbHBIE CTOPOHBI — 3TO Xapak-
TEPUCTHKH MPOIYKTA, TI0 KOTOPBIM OpPTaHU3aLHsl IPEBOCXOAUT CBOMX KOHKYPEHTOB. [IpONYKThI KOHKYPEHTOB TaKKe
00J1aJaf0T ATUMH XapaKTePUCTUKaMH, HO Ha OoJiee c1aboM ypoBHE. Y CTOWYNBOE KOHKYPEHTHOE IIPEUMYLIECTBO — 9TO
YHUKaJIbHAsE XapaKTepPUCTHKA, KOTOPOW HA PBIHKE O0JaaeT TOJNBKO ONpeleieHHas OpraHu3auus. YHHUKaJIbHOE
KOHKYPEHTHOE IIPEHMYIIECTBO BCETAa MOXKHO HAUTH JUIsl JIFOOOT0 00BEKTa, HO BaYKHO NMPABHIBHO NPOAHAIH3HPOBATh
PBIHOK U KOHKYPEHTOB.

KomMmepueckne OaHKHM MOCTOSHHO YACNSIOT BHUMaHUE (DOPMHUPOBAHHIO OaHKOBCKUX PECYpCoB. ITO 00Bsic-
HSIETCSl )KECTKOIM KOHKYpEHIMeH Ha phIHKE OaHKOBCKUX YCIYT, KOTOpas o0ocTpsieT 60phOy 3a Cpe/cTBa KIIMEHTOB, a
TaKke TpeOyeT MOCTOSIHHOM MOJJIEPKKH ONTUMAIILHOM J0X0JHOCTH OaHKOB. JlocTaro4yHas u MpaBUIIBHO cOallaHCH-
poBaHHasi pecypcHasi 06aza OaHKOB SIBJISETCS BA)KHBIM YCIOBHEM WX NMPUOBIIBHOCTH, MOIJIEPKaHHS IOCTaTOYHOU
JIMKBHIHOCTH U JIOBEPHUS CO CTOPOHBI yYaCTHUKOB PBIHKA. YTPO3a MOSBICHNS HOBBIX KOHKYPEHTOB CTOUT Ha TPETHEM
Mmecre. M3-3a BhICOKHMX 0apbepoB BXOJa Ha PBIHOK 3Ta yrpo3a HeBennka. CamMoi MUHMMAaJIBHOM Obuia yrposa
TIOSIBJICHUSI TOBAPOB-3aMEHHTENICH U CHJIa IOCTABIIUKOB.

[TosToMy aKTyaJbHOCTH TEMBI HCCIICIOBAHUS ONPENEISIeTCs €€ BaKHOCTBIO. BaKHOCTb H3y4YeHHsT METOHOB
OIIEHKA KOHKYPEHTOCIIOCOOHOCTH OaHKOB OOBSICHAETCS OMpPEIeIIONeld poiIbi0 0AHKOBCKOTO CEKTOpa KaK pelIaro-
1mero pakropa SKOHOMHYECKOTO POCTa U CTAaOMIBHOCTH OAHKOBCKOH CHCTEMBI.

B cratbe mccienoBaHbl M OOYCIIOBIICHBI NPUYMHBI HU3KOH KOHKYPEHTOCIIOCOOHOCTH OaHKOB COBPEMEHHOI
0OaHKOBCKOM CHCTEMBI, KOTOpBIE XapaKTEPU3YIOT HECIIOCOOHOCTh OAHKOB OTCTaMBAaTh W PACIIMPSATH JOJIIO PHIHKA,
NpOJBUraTh OaHKOBCKHE TMPOAYKTHI M YIOBIETBOPATH MHTEPECH MOTpeOHUTENsT B NONHOW Mepe. BhisBiaeHo, uTo Ha
COBPEMEHHOM JTale Ba)KHOW MPOOJIEMOI CTaHOBUTCS KOJIMUECTBEHHAs! OLEHKA YPOBHsSI KOHKYPEHTOCIIOCOOHOCTH
NPOJYKTOB U yCJIyr 0aHka W yIpaBlieHHE €[, TaK KaK 3TO JOCTATOYHO TPYAOEMKHil, MHTErpUPOBaHHBIN MpoLecc,
COCTOSIIIIUH N3 B3aMMOCBSI3aHHBIX COCTABIIAIOIINX U OT KOTOPOTO 3aBUCHT KOHKYPEHTOCIIOCOOHOCTH Beero Oanka. Ha
OCHOBE IIPOBEJICHHOTO HCCIICIOBAHUS ONIPEAEIeHbl COOTBETCTBYIONINE BHIBOBI. B 1eIIX MOBBINIEHUsS] KOHKYPEHTO-
CHOCOOHOCTH KOMMEpPYECKUX OaHKOB OBIIIM IPE/II0KEHBI CIEAYIOIINE MEPHI:

- OPHUEHTHPOBATHCS Ha CETMEHT CPEIHEro M MaJIoro Ou3Heca, pa3BUBATh ONBIT HEOOXOMMOI IKCIIEPTH3bI, YTO
MIO3BOJIIET 00ECIICYNTh KOHKYPEHTHBIE TPEHMYIIECTBA B TAHHOM [1€JIEBOM CETMEHTE;

- obecrieyeHUe cOANTAHCUPOBAHHOM CTPYKTYPBI aKTHBOB M NIACCHBOB ITyTEM BHEIPEHUS COBPEMEHHBIX METO/IOB
YIPaBIICHHUS;
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- nuBepcH(UKALHS 1 COBEPIICHCTBOBAHNE CTPYKTYPBI PECYpPCHON 6a3bl Ha OCHOBE JOJITOCPOYHBIX ICIO3UTOB;

- YBENMYCHHE M ONTUMHU3ALMS CTPYKTYPHI COOCTBEHHOIO KamuTaiga isi 00SCIIeUeHHs PACIIMPCHHS ASSITEIb-
HOCTH;

- yKperuieHHe (PMHAHCOBOM YCTOMYMBOCTH OaHKa B LIENAX COONIOJCHUS TpeOOBaHMN OaHKOBCKOTO Haa3opa W
PETryIHUPOBAHUSL;;

- COBEpILCHCTBOBAHUE TapU(HOU 1 1IEHOBOH nonuTuky banka;

- moBblnIeHHE YPHEeKTUBHOCTH pabOThI OaHKa 3a CUET ONTHMH3ALKMHK 3aTPaT MPU OAHOBPEMEHHOM IOBBIILICHUH
KayecTBa NPEJOCTABISIEMbIX YCIYT Ha OCHOBE BHEIPEHHUS MHOOPMAIIMOHHBIX TEXHOJIOTHH ;

- COBEpIICHCTBOBAHHE MATePUAIbHO-TEXHUIECKON 0a3bl, OTBEYAOIICH MPOU3BOICTBEHHBIM 3aa4aM 1 Tpedo-
BaHHSM OpraHOB OAHKOBCKOTO HAA30pa U PEryIHPOBAHHSL.

KioueBple c10Ba: koMMepuecKie OaHKH, OaHKOBCKask CHCTeMa, OaHKOBCKHI MPOLYKT, KOHKYPCHIHS, KOHKY-
PEHTHOE NPEHMYLIECTBO, KOHKYPEHTOCIIOCOOHOCT.
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