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ORGANIZATIONAL PREREQUISITES FOR TRANSITION
TO IFRS IN THE ARTIFICIAL INTELLIGENCE CONTEXT

Abstract. In this paper, the author’s position is explained on how an entity should prepare its IFRS financial
statements and what challenges entities in Russia face due to the transition to IFRS. It focuses on the theoretical,
methodological, practical issues of IFRS reporting. Its objective is to theoretically substantiate the IFRS regulations
on the preparation of financial statements and the inclusion of analytical financial information in the IFRS reporting
process. This objective is met by solving the following tasks: justify the benefits of IFRS reporting for an entity;
define the reasons why Russian companies should prepare their financial statements in accordance with IFRS. By
summarizing the opinions of various authors, an integrated organizational and methodological approach for the
transition to IFRS has been developed to enhance the company’s efficiency and reduce its costs. The quality of
reporting is the same in both systems of standards (RAS and IFRS). However, there are differences in the purpose of
reporting and the basic principles enshrined in the normative. Thus, IFRS reporting is more focused on investors and
their interests, it objectively reflects information on the financial condition of the company and plays a significant
role in making economic decisions, while RAS reporting is more focused on regulatory authorities and plays a
supporting role in making decisions by owners and investors. This leads to further differences in the reporting
structure, content and format of accounting standards.

In addition to the above, it is necessary to identify any problems that may impede the project, any dysfunctions
and inconsistencies, the reasons for the insufficiently fast transfer of information, and all previous information should
be used to identify priority processes [6,18].

Any revealed contradictions and inconsistencies form the basis for finding the ways for their effective
resolution on a company-wide basis. It is necessary to determine the efficient time frame for the implementation of
the transition plan, which should be spread over the relevant stages of work.

At the next stage, i.e. the organizational design stage, the technology, standards, procedures, systems, and types
of control to be used in the transition process should be defined. The purpose of this stage is to determine the
technical characteristics of the transition process.

In parallel to the social design stage, models for the interaction of social and technical elements are developed,
preliminary plans for development systems and procedures, software and services are drawn up.

Character references for the company’s employees should be compiled in order to assess their qualifications,
the degree of interest in the changes and their role in the new company structure.

Professional knowledge and skills of employees should be assessed and verified for compliance with the basic
requirements set for each position and level. Information on any retraining necessary to meet such requirements can
be used to develop a training program and topic-specific advanced training in special courses.

Most managers are well aware that artificial intelligence (Al) can change almost all aspects of doing business.
Thanks to this technology, by 2030 the world economy can grow by 15.7 trillion US dollars. However, many
company executives do not know how to implement AI, and not just as part of individual pilot projects, but
throughout the organization, where this can give the maximum effect.

The question of “how?” Causes difficulties in introducing any new technology, and artificial intelligence is no
exception. How do you develop an Al strategy? How do you find specialists in this field or train your current
employees? What do you do with data so that it can be used for Al tasks? How do you ensure the reliability and
security of AI?
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The matter is complicated by the fact that different companies often answer these questions in different ways,
and the surrounding conditions are constantly changing. But you can’t wait until everything settles down. The
introduction of artificial intelligence, which so far has been jerky, will accelerate in 2019.

Key words: accounting, financial reporting, financial condition, financial result, IFRS, consolidated statements,
transition to IFRS.

Introduction. Due to the current changes in the accounting and reporting methods, companies face
the need to transit to IFRS reporting.

Organizational prerequisites are understood as a set of ready-to-use measures to be applied by a
company to prepare for its transition to accounting and reporting in accordance with IFRS [1,5,12,16].

Methods.

A. GENERAL DESCRIPTION

The transformation of the internal organizational structure should consist of a number of stages
covering the preparation, collection of information, determination of the scope of work, organizational and
technical support, development of a financial plan, practical implementation of the prepared changes and
control over the implementation of the project. Stages are divided into tasks that are implemented in a
different sequence depending on the priorities.

The search for employees, their organization and motivation at the initial stage are crucial for the
proper implementation of the program of the company’s transition to IFRS accounting and to ensure its
effectiveness in practice.

It must be borne in mind that the transition process affects the interests of diverse groups of people:
owners, managers, and employees at different levels.

B. ALGORITHM

Figure 1 shows the main stages of the company’s transition to IFRS accounting and reporting.

Stage Three:
Stage .TWO: creating procedures to
Stage One: [:> _ collect.lon of [> achieve a complete
nformation and understanding of the
problem definition problems to be solved

0

preparation

_ S Five: Stage Four:
Stage Six: <:| tage Five: <:| organizational
transformations social design design

5

Stage Seven:
control over the
implementation of
the project

Figure 1 — Main stages of the company’s transition to IFRS accounting and reporting.

At the outcome of Stage One, the company’s management should understand which of its employees
have adequate knowledge of IFRS and necessary skills, whether auditors should be involved, and the
objectives and the timing of the project at various stages.

Results. The main questions to be answered by the managers responsible for the implementation of
the transition project at this stage are summarized in table 1.

Therefore, at the pre-transition stage, a working group should be formed and a regulation on it should
be adopted. This group should be provided with all the necessary information to complete the tasks.
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After the objectives set by the top management are brought to its attention, the group should
determine the project structure, review the practice of implementing such projects, distribute the powers
and responsibilities for the implementation of the project.

Table 1 — List of questions to be answered by top managers at the pre-transition stage

Question Requirement
1. What is the level of responsibility, tasks, and 1. Managers of the company are responsible for arranging for and
results expected from the company’s management maintaining the company’s accounting process.

with regard to the transition to IFRS?

2. What are the objectives of the transition project in| 2. Obtaining reliable information about the property, liabilities and
general? financial results of the company.

3. Who is included in the working group? 3.1. CFO, Chief Accountant;
3.2. IFRS Accounting Team Lead and IFRS Specialist Accountants.
4. What are the professional knowledge, skills, and | 4. Related degree (higher vocational education), knowledge of English,

experience required from the members of the special training in the transition to international standards, programming
working group? skills or experience with accounting software.

5. What necessary qualities do the members of the 5. Knowledge of English, special training in the transition to
working group lack and how can they be developed?| international standards. Employee development should be carried
through additional training, partly by engaging independent experts.

At the stage of collection of information and problem definition, the main task is to draw up the
company’s current and future organizational charts. Besides defining the company’s internal structure,
another important issue to be resolved at this stage is to provide effective communication and interaction
channels.

When examining the company’s internal structure, a versatile approach should be applied to take into
account the time, costs, difficulties and risks associated with the transformations [2,13,15]. Next, the
accounting structure diagrams should be compiled using the following methods: process modeling,
production process analysis, organizational charting. For an example of the company’s accounting
organization, see figure 2. It is an approximate view on the functions since the company’s turnovers and
the amount of work per function should be taken into account. Thus, in small companies, the inventory
accounting function can be performed by the same clerk who is responsible for fixed asset accounting. In
very large companies, however, several employees can be assigned to a particularly complex and
important accounting function [7,8].

IFRS Chief Accountant

Inventory Payroll Tax accounting Fixed asset Settlement Cash
accounting clerk accounting clerk clerk accounting clerk accounting clerk accounting clerk

Figure 2 — Structural diagram of IFRS accounting functions in a company

For Stage Three, the task is to achieve a complete understanding of the main problem and to break
such a problem into a number of successive tasks. This stage helps to identify the organizational problems
of the project and analyze the information flows when the project activities are planned, the possibilities
for the project improvement are evaluated, and the planned changes are agreed upon.

At this stage, the top management should answer the following key questions (table 2).

Table 2 — List of questions to be answered by managers at the pre-transition stage

Question Requirement
1. What are the main and supporting 1. The transition process covers all of the company’s authorized activities in the
activities included in the transition process?| previous reporting period.
2. How is the information flow generated 2. The information flow is generated by the IFRS department, where all the data
during the transition process? necessary for reporting is collected from various departments.

3. How do other/peer companies carry out | 3. Common programs for transition to IFRS, general managerial approaches,
the transition processes? standard organizational structure and size of the IFRS department, distribution of
functions should be defined.

4. In what cases can changes be introduced | 4. In case of significant changes in [FRS or RAS.
into the approaches applied?
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Based on this information, proposals on the organizational forms and management technologies are
made, processes within the company and the level of their management in peer companies are compared.
The key questions that the management should obtain answers to are listed in table 3.

Table 3 — List of questions to be answered by managers at the organizational design stage

Question Requirement
1. What are the company’s accounting 1. The company’s record-keeping processes may be entrusted to a specialized entity
arrangements? under a service contract subject to observance of the company’s accounting policies,
or to inhouse accounting clerks.
2. What are the basic requirements for 2.1. To keep proper records of the company’s assets, liabilities and reflect the
accounting? company’s business operations, the following should be developed:

2.1.1. memorandum on accounting policies;

2.1.2. current chart of accounts;

2.1.3. code of unified forms of accounting documents for which there are no standard|
forms;

2.1.4. document workflow diagram;

2.1.5. procedure for the monetary valuation of property, liabilities and business

operations;

2.1.6. procedure for the inventory of assets and liabilities.
3. What technical resources and 3. The company’s accounting is carried out using accounting software that generates
technologies will be needed during the synthetic and analytical ledgers.

transition?
4. What is the best way to acquire these | 4. Market research should be conducted.
resources and technologies?

It is also necessary to determine the main requirements for accounting and the information used to
measure and manage the transition process, as well as places for its storage.

Duplicate information flows and operations for their coordination should be eliminated. In general, at
this stage, the possibility of reducing the number of ineffective operations and increasing the effectiveness
of the actions of controlling structures is examined, and then the control functions for the most efficient
operations are merged.

The actions that are carried out at the social design stage are aimed at identifying the social aspects of
the transition process, including providing a proper description of the company, its personnel, activities,
incentives to be used during the transition process, and development of a plan for the interaction between
the social and technical elements.

Along with this, preliminary plans should be made for hiring new employees, their training and
education [3,4,9].

Social design is carried out simultaneously with organizational design. The key questions that the
management should obtain answers to at this stage are listed in table 4.

Table 4 — List of questions to be answered by managers at the social design stage

Question Requirement
1. What technical and labor resources 1. Specialists experienced in reporting, both under the national standards and under
will be required during the IFRS. At the same time, the necessary set of qualities, skills, knowledge, and
reorganization process? orientations of employees should be determined. A matrix of the current and updated

activities should be compiled according to the employees’ qualifications, experience
and a set of orientations.

2. What goals should be set and what 1. Identification of new activities and new executive teams.
activities should be carried out in the 2. Drawing up a document to verify that the qualifications required for each new
social sphere? activity are available, a scheme of interaction between executive teams, determining

the number of employees required for carrying out the current and planned work.
3. Determining the scope of responsibilities for production management and staff
development, identification of managers and required qualifications.

3. How will responsibilities change? Drawing up a preliminary plan for the implementation of social measures, including
What training programs will be needed? | staffing, training and personnel changes.

4. Is there a possibility of immediate Technical, software and informational support of the transition process; replacement
implementation of the entire project? of occupational increments with bonuses for professional knowledge and

What can be done during a quarter, year?| qualifications.
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At the transformations stage, a beta version is developed and a model for the transition to IFRS is
finalized.

In addition to that, the information should be verified, and unified forms and company standards for
accounting and financial reporting should be developed in accordance with the international standards.

The final stage i.e. control over the implementation of the project is also used as a feedback
mechanism [10,14,17]. The purpose of this stage is to build a system to efficiently control the company’s
transition to [FRS.

Control is carried out by the inhouse audit functions, the audit team, and an independent auditor, as

shown in figure 3.

e N\

Internal audit | External audit
(inhouse audit | (audit
team) committee)

P J

A4

Figure 3 — Diagram of control over the company’s transition to accounting and reporting under IFRS

At this stage, it is recommended to establish the company’s audit committee. According to Price
Waterhouse Coopers’s “Audit Committee Effectiveness: What Works Best”, effective control over the
financial reporting process requires close cooperation between the audit committee and the company
management, which can be achieved by providing the audit committee with regular submissions on the
following issues:

- the management’s assessment of business risks and measures planned to reduce these risks;

- financial activities for the management of cash, foreign currency transactions, use of new or
unconventional financial instruments;

- company operations carried out outside the state;

- current problems in the industry, company actions, including statutory regulation and information
on the competitive environment;

- legal environment, including tax investigation or litigation, quality, and environmental
compliance;

- company’s personnel policy, including remuneration and compensation plans, especially with
regard to senior executives.

The feedback is ensured by the audit committee providing the board of directors with the results of
the analysis of the information received and recommendations for making managerial decisions, to be
used by the company’s management after they are approved by the supreme corporate body.

The process of interaction between members of the audit committee and the company’s internal
control department is reduced to exercising control over the internal control system by receiving reports
from internal auditors and discussing them together.

The interaction between the audit committee and external auditors comes down to selecting,
determining the amount of remuneration, and paying for the services of an external auditor [11,19,20,
21,22].

To support the interaction between the audit committee and the company’s financial departments, it is
necessary to establish and observe the frequency of the committee meetings, where the number of
meetings depends on the scale and nature of the company’s activities.

Discussions. In our opinion, this three-step control over the company’s transition to accounting and
reporting in accordance with international standards will ensure the accuracy of the information prepared
by the company.
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KACAHABI UHTEJUVIEKT KOHTEKCTIHJAEI'T XKEC-KE
KOIIYJIH ¥IUBIMJIACTBIPYIBLIBIK INAPTTAPBI

Annoranus. byn Makanama aBTopnsiH ycraHbIMbl YIBIMHBIH KEXC KapKeUIblK eceOiH Kanai maibIHmaaybl
kepek xoHe XKEC-ke kemryine OafimanHbIcThl Pecelineri kocimopblHIap KaHAal KUBIHABIKTapFa Tam OOJAaTHIHEI
tyciaaipineni. On KEXC ecen OepymiH TEOPHSUIBIK, 9IICTEMEINIK, MPAKTHKAJIBIK MOCENelepiHe Hazap ayaapasbl.
OHBIH MaKcaThl — KapXKbUIBIK ecenTinikTi maipiHnay xoHe XKEC OolipiHIIA ecen Oepy IMpoIeciHe aHATUTHKAIBIK,
KapXKbUIBIK akmaparTbl Kocy typaisl KEXC epexenepiH TeOpWsUIbIK Herizley. byl MmakcaT keneci MiHIETTepIi
werry apkpuibl menrineni: KEXC ecenrtemeciHiH yilbIM YIIIH TalAachlH HETi3Jey; PECeiiik KOMIaHHUsIapIbiH
Kapxkbuiblk ecentepin KEXC-ka colikec maitblHIayAblH ceOCNTepiH aHbIKTaHbI3. OPTYPIl aBTOPIAPbIH MiKipJIepiH
KMHAKTal OTBIPBIIN, KOMIIAHUSHBIH THIMIUIITIH apTThIPY KOHE OHBIH INBIFBIHIAPBIH a3aiiTy makcaTbiHga XKEC-ke
KOIIY/IH KeIeH I YHBIMIacThIPYIIBUIBIK-9AICTEMEIIK Toclii jkacanabl. Ecen OepyaiH camackl exi craHmapTra Ja
oipneit (RAS xone IFRS). [lerenMen, ecentimikTiH MakcaThl MEH HOPMAaTHUBTE OEKITUITEH HETi3ri NMPUHIUITEPAS
aiieipmambuibikTap Oap. Ocbutaiiima, KEXC OoiiblHIIAa ecenTilik WHBECTOpJapra J>KOHE OJIApIbIH MYyJIelepiHe
KeOipek OaFpITTaiFaH, 0J KOMIAHWSHBIH KAap>KbUIBIK JKar[Jaibl Typajbl aknapaTrThl OOBEKTHBTI TYpHE KepceTreni
JKOHE PKOHOMHUKAJBIK MIeIIiMAep KaObUImayaa MaHBI3ABL pell aTKapadbl, al RAS ecenrimiri perreymri opranmapra
KeOipeKk Hazap aymapanasl >koHe KaObUimayna KOJAay peNiH aTKapaJbl MEHINIK Hellepi MEH WHBECTOpPIapAbIH
menrimMaepi. byt ecenTislik KYpbUIBIMBIHIAFEI, OyXTalTepIlik ecell CTaHAapTTaPBIHBIH Ma3MYHBI MEH (DOpMaTHIHIAFHI
OJ1aH opi albIPMAIIBIIBIKTAPFA JKENE/I].

XKorapbina aitteirFrangapan 0acka, xobara KeJepri KelITipyl MyMKiH Ke3 KeJreH npoOliemMarnap/ibl, Ke3 KeJIreH
JUCYHKUIUSIIAp MEH COWKECCI3IIKTep i, aKMapaTThl XKeIel KeTKI3y IiH KETKUIIKCI3 ceOenTepiH aHbIKTay KaXerT, all
OapIbIK aJZBIHFBI aKITapaT 0ACKIMIBIKTHI POIIECTEP/Il AHBIKTAY YIIIH KOJIaHBLIYbI Kepek [6,18].

Ke3 kenreH aHbIKTalFaH KaWIIBUIBIKTAP MEH COMKECCI3MIKTEP ONap/bl KOMIIAHHs OOMBIHINA THIMII MICHIYiH
XKOJIBIH i37ieyre Heri3 Oouyiaibl. OTKI3y KOCHAphlH ICKE achIpyAbIH THIMII Mep3iMJIepiH aHBIKTay KaKeT, OHbI
JKYMBICTHIH THICTI K€3CHACPIHE TapaTy KepekK.

Keneci xe3enne, srHN YHBIMABIK jk00ajiay Ke3eHiHAe, OTIENl MPOLecTe KOJIIaHbIIaThIH TEXHOJIOTHS, CTaHIapT-
Tap, pacimuep, XKyienep xoHe Oakpulay TYpJepi aHBIKTAIYbl KepeK. bysl Ke3eHHIH MakcaTbl — ©THeN MpPOLECTiH
TEXHUKAJBIK CHITaTTAMAaJIapbIH aHBIKTAY.

OJeyMeTTIK jko0amay Ke3eHIMEH KaTap OJEYMETTIK JKOHE TeXHHUKANIBIK ASIIEMEHTTEPIIH ©3apa 9peKeTTecy
MOJIeNbepi JKacalaapl, KyHerep MeH IMpolenypanap, OarmapiaMalblK KaMTaMachl3 €Ty MEH KBI3MET KOpCeTyIiH
AJIBIH-aJIa JKOCTIapJIaphl Kacala bl

KommnaHust KbI3METKEpJIepiHiH CHUIIaTTaMallapblH OJIApbIH OUTIKTLIIrH, e3repicTepre KbI3bIFYIIbUIBIK ACHIeHiH
’KOHE KOMITaHHUSHBIH YKaHa KYPbUIbIMBIH/IAFbl POJIIH Oarajay YIIiH )kKacay Kepek.

Kpi3merkepnepaid kociOu OUTiMI MEH JaFablUIapbl op Jiaya3biM MEH JAEHreiire KOHbUIATBhIH HETi3rl Tanantapra
coiikecTiri OaranaHbll, Tekcepiayi kepek. OcbIHIAl Tananrtapra caii KeleTiH Ke3-KeJIreH KaiTa jaaspiay Typajibl
aKnaparThl OKy OaraapiiaMachlH JKOHE apHalbl KypCTaparbl TAaKbIPBIITHIK OLTIKTLTIKTI apTTHIpy YLIIH MaiifaiaHyra
Oonaisl.

Kenreren wmeHemkepiep sxacanapl uHTEUIEKT (Al) Ou3HecTi JXyprizyniH OapiblK >KaKTapblH e3repTe
ANaTBIHIBIFBIH XKaKChl Oineni. OChl TEXHONOTUAHBIH apKachiHaa 2030 Kpurra Kapail olleMaiK SKOHOMHKaA 15,7 TpiH.
Jommapra ecyi MYMKiH. Aalifia KeNTereH KOMITaHUS OacUIbUIaphl JKOHE JKEKe MIIOTTHIK KoOamapaprH Oip Oediri
peTiHae FaHa eMec, COHBIMEH KaTap OYKiN yipIMIa — OyJ1 MaKCHUMaJAbl HOTIKE Oepe anatbiH xepae AV-Hbl Kamai
AKy3ere acbIpy bl OIIMEH .

«Kamnaii?» JlereH cypax Ke3-KeNTreH XKaHa TEXHOJOTHSIHBI €HT13yIeri KMbIHABIKTApIbl TYIBIPAIbI, aJl KaCaHIbI
uHTe/UIeKT epekierik emec. Ciz AW crpareruscein Kanai sxacaiicei3? Ci3 oCbl canagarsl MaMaHAapabl Kaiaid Tada-
CBI3 HEMece Kazipri >KYMBICIIBLIApIbl Kanai okpiTaceiz? Jlepexrepni AW Tancelpmanapbiina naitnananyra Oosa-
ThIHIaH etin He icteiici3? Ci3 AU ceHIMALTIT MeH Kayilci3airiH Kajai KaMTamMmach3 erecis?

Macerne opTypili KOMIaHUsUIAPBIH KeOiHece Oy cypakTapra op TYpJi >KOJIApMEH jkayar OepeTiHAIr jkKoHe
KOpIlIaFraH OPTaHbBIH >KarJaliapbl YHEMI e3repill OTHIpaThIHABIFBIMEH OaiaHbICThI. bipak Oopi memiireHme kyte
anmaiice3. OCBI YaKbITKA JACHIH jKacaH (bl MHTEIUIEKTTI eHTi3y 2019 KbUIbI KeACeTICH 1.

Tyiiin ce3mep: OyxranTepiik ecel, KapKbUIBIK €Cell, KapXKbUIBIK JKarlai, KapKbeUTblK HoTke, KEXC,
moreIpiaaaasipeuFan ecerr, KEXC-ka kemry.
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OPI'AHU3AIIMOHHBIE YCJIOBUSA NEPEXOJA HA MC®O
B KOHTEKCTE HCKYCCTBEHHOI'O UHTEJIJIEKTA

AnHoTanusi. B crathe packpblBaeTCs NO3WIMS aBTOpa OTHOCHTENBFHO TOTO, KakK MPEANpPHSATHE JIOJDKHO
TOTOBHUTH CBOIO (prHAHCOBYIO oT4eTHOCTH M0 MC®O m ¢ KakuMu mpoOjIeMaMu CTAKUBAIOTCS TPEANPUSITHS B
Poccun B cBs3u ¢ mepexonom Ha MC®O. OcHOBHOE BHHMAaHHWE YJENACTCS TEOPETHUECKUM, METOJOIOTHUECKHM,
MpaKkTHYeCKUM BompocaM otdetHocTn 1mo MC®O. Ero menp 3akmodaercs B TEOPETHYECKOM OOOCHOBAaHHMH
nosioxkeHnit MC®PO 0 moaroroBke GUHAHCOBOM OTYETHOCTH M BKIIFOYCHHUH aHAIMTHYCCKOW (PMHAHCOBOM HH(pOpMa-
uH B npouecc oryetHOCTH Mo MC®O. Dta menp IOCTUTAETCS IyTeM PEUIeHHs CIEeAYIONNX 3afad: 000CHOBAHUE
npeuMyIecTB oTyeTHOCTH 0 MC®PO amst mpeanpuaTHs; ONpeaeIuTh NPUIHHBI, 10 KOTOPBIM POCCHIICKHE KOMIa-
HHUH JIOJDKHBI TOTOBUTH CBOIO (DMHAHCOBYIO OTYETHOCTH B cooTBeTcTBHHM ¢ MC®PO. O0001mas MHEHHS Pa3IMYHbIX
aBTOPOB, ObLI pa3paboTaH KOMIUIEKCHBIH OpraHU3alliOHHBIA 1 METOJ0JIOTHYECKHI MoAX0A K nepexoay Ha MCDO
JUlsl TIOBBIIEHHsT (P()EKTUBHOCTH KOMIIAHMM M CHIKEHHs ee 3arpaT. KauecTBO OTYETHOCTH OJMHAKOBO B 0OEHX
cucremax crangaproB (PCBY u MC®O). OgHako CylIeCTBYIOT paziM4Ms B LEISX OTYETHOCTH M OCHOBHBIX
NPUHINIAX, 3aKPEIUIEHHBIX B HOpMatuBe. Takum obpasom, ordeTHOCTE I0 MC®PO B Gosblieii crerneHr OpHEeHTH-
pOBaHa HAa WHBECTOPOB M HMX HHTEPECH], OHAa OOBEKTHBHO OTpakaeT MH(OPMAILMIO O (UHAHCOBOM COCTOS-HHH
KOMIIAaHWW W WTPaeT BAXKHYIO POJb B IMPHHATHH 3KOHOMHUYECKHX DEIICHWH, Torna Kak ordeTHocTh o PCBY B
OosbIlIeli CTETIEHM OPHEHTHUPOBAaHA HAa PETYIHPYIOIIME OPraHbl W WIPAeT BCIIOMOTATENBHYIO pPOJb B IPHHATHH
penreHnii. 3To NPUBOAMT K JaJbHEHUIINM Pa3IudUsM B CTPYKTYPE OTYETHOCTH, COACPKAHUH U (opMaTe CTaHIAPTOB
OyXranTepckoro ydera.

B nomonHeHue K BBIIECKA3aHHOMY HEOOXOIMMO BBIIBUTH JIFOOBIE NMPOOIEMBI, KOTOPBIE MOTYT MOMEIIATh
MPOEKTY, JTF00bIE AUCPYHKIIMK U HECOOTBETCTBUSI, IIPUYMHBI HEJJOCTATOYHO OBICTPO nepenadyn UH(GOpMaLuK U BCIO
NpeAbLIYIYI0 HHPOPMAIIMIO CIIeyeT UCIIONIb30BATh JUIs OIpe/IeNIeHHs IPHOPUTETHBIX mporeccos [6,18].

JIroOble BBISBICHHBIE NMPOTUBOPEYHMS M HECOOTBETCTBUSI OOpa3ylOT OCHOBY JJIsl MOWCKAa MyTed HX 3¢dek-
TUBHOTO pa3pelleHus B MaciuTadax Bceldl kommaHuu. HeoOxonmumo ompenenuts 3¢pQeKkTHBHBIE BPEMEHHBIE PaMKH
JUIS peati3aliy TUIaHa Iepexoa, KOTOPIH TOJDKEH OBITh pacipe/ielieH 0 COOTBETCTBYIOIINM 3TaraM paboThI.

Ha cnenytomem stamne, To e€cTh Ha 3Tare OPraHU3aLMOHHOTO MPOEKTUPOBAHUS, JOJDKHBI OBITH OIpEIesICHBI
TEXHOJIOTHSI, CTAHAAPTHI, MPOIENYPHI, CHCTEMbl M THITBI KOHTPOJSI, KOTOpbIE OYIyT HCIIOJIB30BATHCS B MpoLEecce
nepexofa. Llenpo JaHHOTO ATama SBISETCS ONpPEACICHIE TEXHUIECKIX XapaKTEPHCTHK MEPEXOJHOTO Tporecca.

[MTapannensHO € 3TAaNlOM CONMATBHOTO MPOSKTHPOBAHMS Pa3padaTHIBAIOTCSI MOJIEIH B3aMMOAEHCTBUS COLUAIb-
HBIX U TEXHHYECKHX 3JIEMECHTOB, COCTABJIAIOTCS IpPEABAPUTEIbHBIC IUIAHBI Pa3pabOTKH CHCTEM M IPOLEAYD,
MPOrpaMMHOT0 00ECIIEUEHNUS U YCIIYT.

CCBUIKM Ha MEPCOHaXKEH U1 COTPYIHUKOB KOMITAaHUH JOJDKHBI COCTABIIATHCS ISl OLCHKH MX KBaIU(DUKALUH,
CTEIICHU 3aUHTEPECOBAHHOCTY B U3MEHEHUAX U UX POJIU B HOBOU CTPYKTYPE KOMIIAHUU.

HpO(beCCl/IOHaHI)Hble 3HAaHUA U HABBIKM COTPYAHUKOB HOJIKHBI OLHCHUBATHCA U MPOBEPATHCA HAa COOTBETCTBHUE
OCHOBHBIM TpeOOBaHMSIM, YCTAaHOBJICHHBIM JUIs KaXTOW JODKHOCTH M ypoBHA. MuHbopmamus o mro0oi
NepeTIoArOTOBKE, HEOOXOAMMOHN Ul YIOBJIETBOPEHHMS TaKUX TpeOOBaHWM, MOXeT OBITh HCIIOJIb30BaHA JUISt
pa3paboTKy MporpaMMbl 00YUEHHS ¥ OBBIIIEHHUS! KBaTU(UKALUK 110 KOHKPETHBIM TeMaM Ha CIIeHUaIbHBIX Kypcax.

BonbIIMHCTBO pyKOBOAUTENEH MPEKPAacHO MOHUMAIOT, YTO UCKyCcCTBeHHOMY mHTeutekTy (M) mon cumy m3me-
HUTH TIOYTH BCE aCIeKTHI BeJeHUs Om3Heca. biaromaps stoit Texnomorun k 2030 rogy MupoBasi SKOHOMHKA MOXKET
BeIpacTH Ha 15,7 Tpna mommapoB CILA. OxHako MHOTHE PyKOBOAWTENH KOMITAHWH HE 3HAIOT, Kak BHeApUTh NN,
[PUYEM HE MPOCTO B paMKax OTAENBHBIX HMHJIOTHBIX MPOEKTOB, a B MacmTabax BCEH OpraHM3alM — TaMm, TIe 3TO
MOXKET JaTh MaKCUMAaIIbHBIN 3D eKT.

Bomnpoc «Kak?» BbI3bIBaeT 3aTpyJHEHHS INPH BHEAPEHWH JTI000 HOBOIM TEXHOJOTHH, W HCKYCCTBEHHBIN
MHTEJUIEKT — He uckimovenue. Kak Bl pazpabarbiBaere crparteruto ucnonb3oBanus VN? Kak Bbl Haxoaure cre-
LUAJIMCTOB B TOM 00JIaCTH WK 00ydaeTe CBOMX HBIHEIIHUX PaOOTHUKOB? UTO BHI jenaeTe ¢ JaHHBIMH, YTOOBI UX
MOXHO OBUIO UCTIONB30BaTh 1 3a0a4 MN? Kak obecneurBaete Hage:)kHOCTD 1 6e3omacHocTs MIN?

Jleno ociokHsIeTCsl elle W TeM, YTO pa3Hble KOMIIAaHWH 3a4acTyl0 OTBEYAIOT HA 3TH BOINPOCHI MO-pasHOMY, a
OKpY>Karollye yCIOBHS ITOCTOSHHO MeHstoTcsl. Ho sxnaTh, 1oka Bee yTpsiceTcsl, Hellb3sl. BHepeHne McKycCTBEHHOTO
MHTEJJIEKTa, KOTOPOE /10 CHX ITOp MPOMCXOAMIO peIBKamH, B 2019 roxy yckopuresl.

KuaroueBble ciioBa: OyxranTepckuil ydeT, (PMHAHCOBAasS OTYETHOCTh, (PMHAHCOBOE COCTOSIHWE, (DMHAHCOBBIN
pesynsTat, MCDO, KOHCOMMIUPOBaHHASL OTYETHOCTS, repexo] Ha MCDO.
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