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ORGANIZING EFFECTIVE INTERACTION WITH REMOTE
PERSONNEL AS A FACTOR OF ECONOMIC RATIONALITY

Abstract. The modern labor market is rapidly changing. Today, software integrated with each other,
understandable for the average user with advanced communication capabilities, management and control functions,
is in high demand. Routine tasks are being automated at all levels of management, and the influence of information
technology and artificial intelligence development trends on all areas of the business and its participants is becoming
global. Remote employment in a pandemic is relevant and represents a work process carried out outside the
traditional place of work and involving interaction with the employer through telecommunication and information
technologies. Both the employer and the employee have advantages and disadvantages in the application and use of
remote work. How effective it is in this particular case, it is up to each employer to decide on the direction of the
organization, the category of personnel and the goals facing the company. The authors proposed ways of effective
interaction with remote personnel.

Key words: remote employment, teleworking, teleworker, information technology, online labor exchange.

Introduction. The concept of rationality in economic science is used in a different sense than in other
social sciences, where rational behavior is interpreted closer to its ordinary interpretation and means:
reasonable, adequate to the situation. In order to clarify in what sense we use the concept of "rationality",
it is useful to establish what it is contrasted with in this context. The concepts of rational choice and
rational behavior play a crucial role in the methodology of economic theory. First of all, it must be
emphasized that these concepts should be handled with the utmost care.

Remote work is the practice of organizing a work process in which permanent or temporary
employees work at home, instead of going to work for the premises of the employer or customer.

Remote are considered employees with whom they entered into an employment contract for remote
work. They work outside the main location of the employer, as well as outside its branch, representative
office or other separate unit. In addition, remote employees do not have a stationary workplace that the
employer can monitor. And an important condition for teleworking - to fulfill its duties and interacting
with the employer, the teleworker must use public information and telecommunication networks,
including the Internet.

Main part. Typical employer requirements for employees no longer apply. At the moment, a request
has been formed for active, mobile labor entities who are ready for changes in the work process and want
to change professionally. All these changes contribute to the emergence of a new type of professional
workers performing their labor tasks in the remote access mode, outside the territory of the employer's
usual workplace, remote employment is a form of employment in which the employee and the employer
are geographically distributed, are outside the same office space and interact with each other through
information and communication technologies. In the modern world, you can work remotely, both being an
employee of the company (while on the staff of the organization) and not being its full-time employees,
performing specific tasks or implementing certain projects.
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As the analysis shows, there is a certain specificity of managing personnel working remotely from the
head office. In particular, a number of events are held in the organization (institution), namely:

1) used systems and information flows are studied;

2) the work process is being studied;

3) the procedures that are performed by regular employees, and which could be performed remotely,
without being present in the office, are singled out;

4) a possible scheme for organizing the work flow is proposed;

5) the qualification level of a potential employee is determined;

6) technology and material support are approved;

7) depending on the level of technical equipment, written integrated software that allows you to keep
track of working time, perform assigned functions, reflect the results of work;

8) an employee is selected; an employment contract is concluded with him; monthly tasks are
determined;

9) the workplace is equipped; personal equipment is installed and operated.

In case of temporary impossibility to perform duties, the workstation module is easily configured in
another place. And in the conditions of work on the technology of "thin client", only access rights are
configured.

The process of registration and dismissal of such workers has a number of features. In particular, an
electronic contract may be concluded with remote employees. In this case, an enhanced qualified
electronic signature will be used. The employee will be able to provide all the necessary documents in
electronic form, and a copy of the employment contract will be sent to him by registered letter. Also, a
norm is introduced that allows, at the request of the employee, not to enter information about distance
work in the work book. In this case, documents confirming the period of distance work will be copies of
the employment contract and the order on the termination of the employment contract. Upon termination
of employment, the Internet and electronic signature can be used to exchange documents, and a copy of
the order on the termination of employment should be sent to the employer by regular mail.

There are significant differences between these types of remote work. The workplace can be
organized at home, in a cafe or in specialized centers. In the labor market of freelancers, it is the latter that
are gaining popularity. They are called coworking centers. In coworking centers, there is all the necessary
infrastructure to do the work: connecting to the Internet (hereinafter referred to as the Internet) and
electricity, food and rest areas, meeting rooms and directly the workplaces themselves. A prerequisite for
remote employment is the presence of a remotely employed worker or freelancer desktop personal
computer or mobile laptop. Currently, for the implementation of the workflow, mobile devices are gaining
popularity: tablets and smartphones. In addition to technical means, the availability of broadband Internet
access is urgent. When performing critical work, several Internet providers are used to make reservations.
Specialized software for remote access to the information resources of the employer allows the employee
to remotely perform almost all the tasks assigned, as if he was in the office at the working computer. At
the same time, remote hiring to a certain extent depends on a smoothly functioning technology.

To solve the problem of communication between geographically distributed labor entities and for the
effective interaction of remote personnel, specialized means of exchanging messages and video calls -
corporate messengers are used. Their use can replace all other previously used means of internal
communication.

Remote work implies that employees who perform their functions outside the office lose their
corporate culture. Therefore, the company’s management needs to ensure regular contact with employees
in order to immediately eliminate the problems that arise and make sure that the instructions and process
regulations for remote personnel are as clear and precise as possible. Talent management technologies
(TMS) can help to cope with these problems, allowing to solve issues of training and development,
achievement of goals, formation of competencies, performance management and career growth of
employees. When organizing remote work, it is necessary to take into account information security aspects
issues of organizing and conducting specific control over employees.

What are the benefits of remote work for staft:

- time saving;

- reduction of “road costs”;
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- there is no need to spend time on the road to work, a freer format for doing work, which increases
the likelihood of creating non-standard solutions and new ideas;

- this type of work does not tie me to a certain place - I can work anywhere and always be in touch;
I myself dictate to myself the rules and regime of my working day;

- a flexible schedule, the ability to work at a convenient time and in a convenient place, there are no
costs for transport and meals;

- a flexible schedule, tasks / results are often written in text, saving time on transport;

- a flexible schedule, the ability to communicate with candidates, after their working day, the ability
to sleep during the day;

- the possibility of independent planning of working time; the ability to control the nutrition of
children, saving time and energy on the road;

The company's advantages in organizing remote work:

- the employee is more motivated;

- savings on office rent (in addition, I believe that the control of rational use of working time should
take place according to the results of work, and not according to the time spent at the workplace);

- foresight, good organization of personnel;

- less cost of technical support for employees, lower payroll due to the hiring of employees in the
regions;

- an element of employee motivation;

- flexibility, employee loyalty, choice and greater efficiency;

- saving workplace, electricity, people spend more time on work, reducing time for travel and lunch;

- equal opportunities when working at home and in the office;

- performance, improving IT culture, the ability to adapt to the client, and not to your fixed work
schedule;

- the ability to hire more employees, and not pay for rent and organization of jobs;

- lack of costs for the organization of the workplace, lower salary;

- employee loyalty.

The benefits for the employee with the remote nature of employment are obvious: the ability to
organize the work process at their discretion, a freer work schedule, no need to spend time and money
daily to travel to and from work.

Conclusion. The main advantage for the employer with the remote nature of employment is the
savings in the cost of renting office premises. The disadvantages include the difficulty of monitoring and
managing employees.

However, in order to solve this problem, the employer needs to use a single task management system
throughout the organization, which will not only track tasks assigned to the employee, but also determine
the percentage of their completion. This system should be accessible through a Web server, and also have
a simple user interface that is understandable to both remote employees and their managers. The task
management system should have the following features: calendar support with the display of assigned
tasks; the ability to automatically assign bonuses and penalties for the quick completion or non-fulfillment
of tasks; the ability to attach graphic files to tasks, as well as sending notifications of assigned and
completed tasks to e-mail or via SMS.

I'.E. KoanosikoBa, M.A. KacumodekoBa, I'.K. YTap6aeBa, T.C. CaTtkanueBa, ’K.E. Hypraiuesa

C.Cetidynnun areranarsl Kazak arporexaukansik yansepeuteri, Hyp-Cyirran, Kazakcran;
JL.H. 'ymunes arbinaarsl Eypasus ynrteiK yHuBepcureti, Hyp-Cyniran, Kazakcran;
Kazak skoHOMHKa, KapiKbl )KOHE XaJbIKapajbIK cayna yauBepceureti, Hyp-Cynran, Kasakcran

3KOHOMMKAJIBIK PAITMOHAJIIBIK ®AKTOP PETIHIE KAIIBIKTAH ’)K¥MBIC ICTEUTIH
KBbI3SMETKEPMEH ©3APA TUIM/II KAPBIM-KATBIHAC YABIMJIACTBIPY

Annoranus. Kasipri eHOek HapbIFbl XbUIaM e3repyae. byrinae Oip-OipiMeH WHTeTpalUsUIaHFaH, TaMBIFaH
KOMMYHHUKAIIS MYMKIHAIKTepi, Oackapy >koHe Oackapy QyHKIWsUIapel Oap KapamaibM IMaligajJaHyIIblFa TYCIHIKTI
OarmapiaMalnblK jkacakTama YIIKeH cCypaHbIicKa me. KyHmemikTi TamceipManap OackapyablH Oapiblk OeHTeiiHIe
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ABTOMATTaHABIPBUIYAA JKOHE aKMapaTThIK TEXHONOTHSIAP MEH JKacaHIbl HMHTEUICKTTIH JAaMy TEHICHIMACHI
Om3HecTiH OapIibIK cajlachlHAa JKOHE KATHICYIIbUIApbIHA >kahaHABIK AeHreWne bIKman eryne. llanmemus kesiHze
KalIbIKTaH >XYMbBIC aTKapyAblH MaHBI3JbUIBIFBI OaiiKaiayaa >koHe Oyl JoCTYpili XKYMBIC OpPHBIHAH TBIC JXepje
KYPTi3UICTIH JKOHE TEJICKOMMYHHUKAIMSUIBIK OHE aKIMapaTThIK TEXHOJIOTHSIApP apKbUIBI KYMBIC OepylIiMeH e3apa
KapbIM-KaTbIHAC JKYMBIC YyJepiciH aWkpiHnaiapl. KeOiHe Oykapasiblk akmapaT Kypajjiapbl KbI3MeTKepiepi
(>xypHaimcT, GeTTeyii, KOppeKTop, peaakTop), OaraapiaMalsl, ayjapmanibl, PR-menemxep, ecenmri, gportorpadrap
JKOHE MHTEpHET-IyKeHAepJeri KeHecli, OaiylaHbIC OpTaJbIFBIHBIH KbI3METKEpJIepl MEH MEHEDKepiep KallbIKTaH
JKYMBIC iCTelai. Ajnaliia KOpOHAaBUpYC oNeMJl YJIKeH KapaHTHMHIIK aliMakka aifHannpipapl. Kemreren d¢upma
JKYMBICIIBUTAPBI YII€ OTBIPBINT XXYMBIC aTKapca, aTajlFfaH YJTiHI XKY3IETeH KOMIIaHWs KOJJaHyZa. bi3 ayKeIMIsl
SKCIEPUMEHT alABIHIA TYPMBI3: KYMBICTBIH XaHAa MOJETIH CBHIHAI KOPEeTIHIEepIiH KONIILIri KeHce HYCKachlHa
KaWTKpICHI KenMeimi. Typii KOMIaHWsUTap KaIIbIKTaH JKYMBIC Oepy, aTKapy MOJENiH CBIHAKTaH OTKi3ye.
bipiHmineH, KeI3MeTKepIIepAiH e34epi Yil TalChIpMachIHBIH apTHIKIIBLIBIFBIH CE31Hill, KEHCETe OPaJIFhICH] KeIMEH .
Exinminen, Ou3Hec uenepi KbI3METKEpJIep.iH jKalakbl MHACKCIH KOHE jKaiJaManbl YH-)Kaili MeH KOMMYHaIIBIK
KbI3METTEp.Ii YHEMEH OTBIPHII, KEHCeIe KaKETT] JeTeH KbI3MeTKepiIep i KaAbIpybIHa GOmaibl.

Kympic Oepymri MeH KbI3METKEpiH KaIIBIKTaH JKYMbBIC AaTKapybIHBIH ©3IHIIK apTHIKIIBLUIBIKTAPEl MEH
kemiuinikrepi Oap. Kasipri skarmaiina Oyn skyMbIc Typi THIMZAI OOJBIN CaHaNaTBIHIBIKTAH, op JKYMBIC Oepyii
YIBIMHBIH OaFbITBIH, KbI3METKEpJIep CaHaThl MEH KOMIIAHWSHBIH aJ/IbIHAAa TYpFaH MakcarTaplbl IIelyi THic.
ABTOpNIap KalIBIKTaH JKYMBIC ICTEHTIH KbI3SMETKEpJIEPMEH e3apa THIMAlI KapbIM-KaTbIHAC OPHATYIBIH >KOJIApbIH
ycbIHabl. KambIkTan KyMbIc Oepy CHIaThiHA >KYMBIC Oepylli YIIiH 0acTbl apTHIKIIBUIBIK CaHAIATHIH — KeHCe, Y-
JKaWblH JKaJljay KYHBIHBIH YHeMzaenyl xxaranel. Kpismerkepiepxai Oakpuray koHe OacKapyblH KHUBIHABIFBI
KEeMIIIiJTiTiHe Kipei.

Amnaiima Oy1 MoceNeHi INemy VIIiH XyMbIC Oepymni OYKin yifbiM OOMBIHIIA TamchIpMalapAbl OacKapyIbIH
OippIHFal KYHECIH KOITaHyBl KaXKeT, 0J1 KbI3METKepre JKYKTeNTeH MIHIeTTepAl KaJaraian KaHa KoHMaid, oJapabIH
OpBIHJATY TaWbI3bIH J1a aHbIKTaWAbl. Bysl kyiie BeO-cepBep apKbUIbl KOJDKETIMAI OONybl THIC, COHBIMEH Kartap
KaparnaiibIM KyMbICIIBUIAPABIH HHTepdeiici 00Tyl KaxeT, Oyl xKarqall KaIbIKTaH )KYMBIC aTKapaThlH KbI3METKepre
Jie, OJlapAbIH MeHemKepiiepiHe nie TyciHikTi. TamcelpMmanapisl Oackapy »KyieciHiH MblHanail QyHkuumsicel Oap:
OepiiireH TarmchipManapasl KOPCETY apKbUIbI KYHTI30CNIK KOJay; TalChIpMaliapibl JKbUIAaM OpBIHIAY HEMece
OpBbIHIAMaFaHbl YIIIH OOHYCTap MEH aWbIIIyiIgapAbl aBTOMATThl TYpAe TarallblHIay MYMKIHIITi; rpaduKaibiK
(haiinmapapl TancelpManiapra TipKkey MYMKIHJIT, COHBIMEH Karap TallCBHIPBUIFAH JXOHE asKTaJFaH TarchlpMalap
Typaisl Xabapiamanapabl JJIEKTPOH/ABIK MoliTara HeMece SMS apKpUIbI KiOepy MyMKIHIT.

Tyiiin ce3mep: KalIbIKTaH >KYMBICIIEH KaMTy, KallIbIKTaH )XYMBIC iCTey, KAIIBIKTaH XYMBIC ICTEHTIH KbI3METKEp,
aKIMapaTTHIK TEXHOJOTHJIAp, OHJIAHH-eHOEK OMpIKaCHL.

I'.E. KoanosikoBa, M.A. KacumodekoBa, I'.K. YTap6aesa, T.C. CaTtkanueBa, JK.E. Hypraiuesa

Kazaxckuii arporexuudeckuit yuusepcuret um. C. Ceiidymmnna, Hyp-Cynran, Kazaxcran;
EBpaswuiickuii HanmoHanbHeIA yHUBepcuTeT uM. JL.H. I'ymunera, Hyp-Cynran, Kazaxcran;
Kazaxckuil yHHBEpCUTET SKOHOMUKH, (PMHAHCOB U MEXIyHapoHoi Toprosnu, Hyp-Cynran, Kazaxcran

OPTAHU3BAIIUS 3®PEKTUBHOI'O B3AUMOJIEMCTBHA
C YIAJIEHHBIM IIEPCOHAJIOM KAK ®AKTOP YdKOHOMHUYECKOM PAIIMOHAJIBHOCTH

Annorauusi. COBpEeMEHHBI PBIHOK TpyAa CTPEMHUTENBHO H3MeHseTcs. CerofHs MOBBIIEHHBIM CIIPOCOM
MOJIB3YETCSl MHTETPHUPOBAHHOE JIPYT C IPYTOM IPOTrpaMMHOE 00eCTIedeHNe, TIOHATHOE IS PSIOBOTO TIONB30BATENs C
pPa3BUTHIMH KOMMYHHUKAIIHOHHBIMH BO3MO>KHOCTSIMH, (YHKIHSIMH YIIpaBICHUS W KOHTpoisd. Ha Bcex ypoBHsIX
YIpaBJICHUS aBTOMATU3UPYIOTCS PyTUHHBIE 3a/1a4H, a BIMSIHAE TCHACHINI pa3BUTH WH(POPMAMOHHBIX TEXHOIOTUI
M UCKYCCTBEHHOI'O MHTEIUIEKTa Ha Bce chepbl OM3HEca M ero Y4aCTHUKOB CTAHOBUTCS IJI00ainbHbIM. [IUCTaHIIMOHHAS
3aHATOCTD B YCIOBHUSAX MAHIEMHH SBJSIETCS aKTYalIbHOM 1 IpeAcTaBisieT coboii pabounii mporecc, 0CyImecTBIIEMBII
BHE TPaJULIMOHHOTO MeCTa pPabOThl M MPEANOJararolii B3auMOJEHCTBHE C padOTOAaTeNleM MOCPEACTBOM
TEJIEKOMMYHHKALMOHHBIX U MH()OPMALIMOHHBIX TeXHOJIOrHi. Yale Bcero yaneHHo paboTaloT COTPYAHUKH CPEICTB
MaccoBO¥ HMH(pOpMaNUU (KYPHAIHMCTBI, BEPCTAIBIINKHA, KOPPEKTOPBI, PEAAKTOPHI), MPOrPAMMHUCTBI, TEPEBOIUNKH,
muapIuke, Oyxrantepsl, (oTorpadsl, KOHCYJIBTaHTHl B WHTEPHET-Mara3uHax, COTPYAHHUKH KOJUI-IICHTPOB,
MeHeKephl. OTHAKO KOPOHABUPYC TMPEBPATIII MUP B OOJBINYIO KapaHTHHHYIO 30HY. MHOTHe (UPMBI OTIIPaBHIIH
COTPYIHHKOB pab0TaTh W3 JIOMa, 3TOMY IpPUMEpPY CICAYIOT COTHU KOMIIaHWH. MBI Ha TOpOre MacmTabHOToO
SKCIEPUMEHTA: OOJBIIMHCTBO M3 TeX, KTO IPOTECTHPYIOT HOBYIO MOJENb pabOTHI, HE 3aXOTAT BO3BPAIIATHCS K
odpucHOMY BapmaHTy. M MHOTHME KOMIAHHU Y€ TECTHPYIOT MOZETh YAaJeHHOW paboTh. Bo-mepBBIX, camu
COTPYIHHKH, TIOTyBCTBOBAB MPEUMYIIECTBA TOMAITHEH pabOTHI, HE 3aXOTAT BO3BPAIIATHCS B OQUCHL. A BO-BTOPBIX,
coOcTBeHHUKH Om3Heca, comsmepuB KPI pabGoTHHKOB M SKOHOMHIO Ha apeH[e MOMEIIEHHH W KOMMYHAJIbHBIX
ycIIyrax, MOTYT OCTaBHUTh B O(HCE JIHIITh CAMBIX HEOOXOAUMBIX COTPYIHUKOB.
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[TpenMymiecTBa 1 HEAOCTATKH B IPUMEHEHUH M MCIIOJIB30BaHUM YAAJIeHHOI paboThl ecTh Kak y paboroaarels,
TaK ¥ y paboTHuka. Hackosnbko oHa a3()eKTUBHA B JAHHOM KOHKPETHOM CJIydae, peliaTh KaKaoMy padoToaarento B
3aBHCHMOCTH OT HalpaBIICHUS! JESITEJILHOCTH OpPraHU3alliK, KaTeropuH IepCOHaNa M LeNed, CTOSIIUX Mepen
KOMITaHHEH. ABTOpaMH MpeIOKEHb! MyTH 3((GEKTUBHOTO B3aMMOJICHCTBHS C yJaJeHHBIM IEepCOHAIOM. [ JTaBHBIM
MPEeUMYIECTBOM sl paboTonarens Mpu AMCTAHIIMOHHOM XapaKTepe 3aHATOCTH SBISIETCSl SKOHOMHMSI PacxoJ0B Ha
apeHny oducHbIX roMemeHnd. K HegocTatkaM MOMKHO OTHECTH TPYAHOCTh KOHTPOJSL WM yIpaBleHHS 32
paboTHHKaMHU.

OpHako, 4TOOBl PEHmINTh JaHHYIO TpoOieMy paboTomaTeno HEoOXOAWMO HWCIONB30BATh EAWHYI) CHCTEMY
yIpaBicHUS 3aJadaMy B paMKax BCEH OpraHm3alMu, KOTOpas MO3BOJHUT OTCIEXKHBAaTh HE TOJIBKO IHOPYYCHHBIC
pabOTHMKY 3a/laHus, HO M ONPEIEISITh MPOLEHT UX BBIMONHEHMA. JlaHHas cucTeMa JI0JDKHA OBITh JOCTYIIHA Yepes
Web cepBep, a Takke UMETh MPOCTOM MOJIb30BATENbCKUN HHTEp(dEiic, OCTYMHBIN Ui IOHUMAaHHS KaK yIaleHHbIM
COTpYIHHKAM, TaK UX pykoBoauTesiM. CucTeMa yrpaBJieHUsl 33la4aMy J0JDKHA UMETh CIIEAYIOIIUE BO3MOYKHOCTH:
MOJIJIEPKKY KalleHaapsi ¢ 0TOOpakKeHHeM Ha HEM MOCTaBJIEHHBIX 33/1a4; BO3MOXKHOCTh aBTOMAaTHUECKOT0 Ha3HAYCHUS
HpeMI/Iﬁ u Ll_lTpa(bOB 3a 6]>ICTpO€ BBITIOJTHEHUE WJIM HECBBIITOJIHECHUE ITOCTABJICHHBIX 3a/la4; BOBMOXXHOCTD IPUKPCIUIATH
K 3amadaM rpaduueckue (ailibl, a Tak k€ OTIPAaBKY YBEIOMJIEHHH O Ha3HAYCHHOW M BBHINOJHEHHOH 3amaue Ha
NIEKTPOHHYIO IOUTY UK uepe3 SMS.

KiroueBble cioBa: ynaneHHas —3aHATOCTb, JUCTAHIMOHHas paboTa, AWCTAHIMOHHBIA  PaOOTHHK,
WH(POPMALMOHHBIE TEXHOJIOTHH, OHJIAHH OUpXa Tpyaa.
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